
   
  

   

 

Meeting locations are generally accessible to persons with disabilities. To request interpreters for hearing impaired or 

other accommodations for persons with disabilities, please contact the ADA Coordinator at (541)  774 -2074 or 

ada@cityofmedford.org  at least three business days prior to the meeting to ensure ava ilability. For TTY, dial 711 or (800) 

735 -1232.  

CITY COUNCIL  
STUDY SESSION AGENDA 

 

May 13, 2026 
6:00 p.m. 
City Hall, Medford Room  

411 W. 8 th Street, Room  330  

 

The public may watch this meeting live HERE. Recorded study sessions are available on 
the City’s website HERE. 
 
 

 

Study Sessions are held to informally discuss topics of City business. The City Council does 
not vote, make decisions or hear public comment during study sessions.  

 

1. Legislative Update – Cindy Robert  

2. Urban Renewal 101 – Michelle King and Elaine Howard  

3. Responding to Public Comment  

4. Council Officers Update  

 

 

mailto:ada@cityofmedford.org
https://us02web.zoom.us/j/86933761372?pwd=n5EVYST96W7TUT1ViA8UWd4TtloOaw.1
https://www.medfordoregon.gov/Government/Watch-City-Meetings/City-Council
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STUDY SESSION 
 
To: Mayor and Council  
 

From: Michelle King , Planning Director & Interim Executive Director , MURA  
 

Study Session Date: May 13, 2026  
 

Subject:  Urban Renewal 101  - Elaine Howard  

 

 
COUNCIL DIRECTION   

This is an informational and education agenda item with no specific ask of Council at this time. 

Elaine Howard and Tiberius Consulting have been engaged to provide guidance and further 

feasibility analysis to Council of a potential new urban renewal district in Medford (MURA 2.0).  

 

PRESENTATION OUTLINE   

Presenter:  Elaine Howard , Principal, Elaine Howard Consulting  

Additional Staff:  Michelle King, Interim Executive Director, MURA  

 Harry Weiss, Urban Renewal Project Specialist  

 

PREVIOUS STUDY SESSIONS AND COUNCIL BRIEFINGS ON THE TOPIC    

On March 23, 2023 , January 11, 2024 , and April 11, 2024 , Staff presented preliminary maps and 

financial projections for a future urban renewal area. Council requested further analysis of the 

potential  boundar y of a new urba n renewal district with revised TIF projections.   

 

At a September 10, 2025  Study Session, the MURA Citizen Advisory Committee  presented its 

recommendations concerning  the formation of MURA 2.0 , including an expanded boundary, 

goals and objectives, and potential governance structure.  

 

SUMMARY AND BACKGROUND   

Medford City Council has expressed a general interest in the continued use of urban renewal as 

a redevelopment too l. Staff were  directed to research various iterations of a new UR district , 

starting with a modest expansion of the Downtown and Liberty Park area to include adjoining 

areas to the south and northwest. Subsequent Council direction expanded the study area to 

encompass a much larger footprint extending into West Medford, along Wes t McAndrews Street 

and down the Bear Creek Corridor.  

 

Council appointed a Citizens Advisory Committee (CAC) to engage community partners in the 

exploration of a new urban renewal initiative  and to make recommendations regarding the plan 

area , primary goals and policy drivers, and governance structure. The CAC’s recommendations 

were presented at the September 10, 2025, study session  (see  exhibit attached ).  

At the May 13 Study Session Ms. Howard will provide  the following:   



 

City Council Study Session   

May 13, 2026  
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• an overview of urban renewal practice in Oregon  

• how tax increment financing works and its impact on local taxing districts  

• the process by which urban renewal plans are drafted and formally adopted  

• statutory limitations on urban renewal projects  

• the role of the MURA Board in proposing a plan vs. that of Council approving a plan  

• public input and consultation requirements in plan development and adoption  

 

Tiberius is undertaking financial analysis of the proposed district, including the projection of its 

tax increment revenue and financial planning strategies. Tiberius’s analysis will be presented 

separately at a later date.  

 

COUNCIL GOALS   

Council Goal and Objective:   Community Planning & Neighborhood Identity  

Strategy:   Goal 21. Leverage MURA 2.0 to focus strategic  investment  in high -need corridors and 

districts.  

Deliverable:  Goal  21.1(1) Create MURA 2.0  

 

EXHIBITS    

Citizens Advisory Committee Re commendations   

(Memo & PPT from Sept 10, 2025 Study Session ) 

   





















CAC Process & Who’s Been Involved

• 8-member CAC: 2 Councilmembers + 6 Community reps:
• City Council: Jessica Ayers, Nick Card
• Community Rep: Jerryck Murrey, Eli Matthews,  Brad Earl, Randy Weber, 

Eric Stark and Daniel O’Connor. 
• Staff: City Manager’s Office, Harry Weiss

• Met over past year, reviewed: 
• Boundary and sub district areas
• Current MURA Goals/objectives
• Alignment with citywide planning (City Council Biennial Goals, 2040 

Vision, CFAs, Downtown Master Plan)



MURA 2.0 – CAC Recommendation

• Move forward with next phase based on:
• Governance (7 member board)
• Map
• Goals and Objectives

GOVERNANCE
• Recommend a hybrid board: 2 City Council members + 5 at-large 

residents representing housing, business, and community perspectives
• This model maintains public accountability, ensures broader input, and 

keeps MURA 2.0 aligned with citywide goals over time

GOVERNANCE
• Recommend a hybrid board: 2 City Council members + 5 at-large 

residents representing housing, business, and community perspectives
• This model maintains public accountability, ensures broader input, and 

keeps MURA 2.0 aligned with citywide goals over time



Current MURA MURA 2.0



MURA 2.0 TIF Revenue Projections
4.5% Growth4% Growth3.5% Growth3% GrowthYear(s)

$499,183 $443,718 $388,212 $332,788 1

$1,020,828 $905,184 $790,054 $675,560 2

$1,565,948 $1,385,110 $1,205,960 $1,028,616 3

$2,135,598 $1,884,232 $1,636,423 $1,392,262 4

$2,730,883 $2,403,319 $2,081,953 $1,766,819 5

$23,564,602 $20,559,399 $17,657,985 $14,857,734 6-10

$43,020,196 $37,030,247 $31,382,156 $26,058,280 10-15

$67,265,406 $57,069,552 $47,682,166 $39,042,781 16-20

$141,802,645 $121,680,761 $102,824,907 $85,154,841 Total



MURA 2.0 Policy Drivers & Goals

• Development Drivers:
A. Workforce
B. Housing
C. Economic and Land Use

• Goals
1. Expand Housing & Mixed-Use Development
2. Stimulate Economic Development & Workforce Retention
3. Optimize Land Use – Industrial & Commercial Site Redevelopment
4. Land Infrastructure Investment & Site Readiness
5. Downtown & Corridor Activation



Where We Are Now

CAC has completed 
its work and 
framework

Now entering Council 
direction phase

Legal UR plan draft 
and TIF modeling still 
in progress

Next steps:
Council input
Public review process
Final adoption

GOAL: District designation 
and adoption by mid 2026

Support CAC’s involvement in the next phase of MURA 2.0 to deliver a complete adoption recommendation.
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