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MEETING MINUTES 

 

Director Sjothun opened the meeting with a welcome to the different sports organization representatives and shared an 
overview of the process and timeline for the LSP update. Jean Akers then explained the discussion format and 
facilitated the responses to three overarching questions. 

  

What shortcomings in park and/or recreation facilities limit your organization’s ability to function smoothly?  

 
Little league field use is limited to daylight hours for practice and game times. Lighting would add 40-50% 
capacity. 
Field maintenance needs can be a challenge (time & material costs) for volunteer organization. 
A shortage of restroom facilities creates the need to rent port-a-potties. 
Practices use school district fields requiring added coordination and limitations on adequate field capacity. 
Parking challenges – likely resolved if existing parking lot could have clearer delineation for parking spaces to 
encourage more efficient vehicular alignment.  
Adequate parking is a limitation during game times at Fichtner Park and sometimes at US Cellular sports 
complex. 
Ultimate Frisbee prefers Fichtner Park since past use at US Cellular resulted in players developing staph 
infections (presumably from turf use). 
Ultimate Frisbee game require rental of portable toilets t some distance from field of play (inconvenient). 
Lighting at Fichtner fields “would be nice”. 
YMCA programming staff have expressed concerns for facility fee charges for exclusive access/use at park 
facilities, particularly for day and overnight camp programs. 
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What does your organization see as the key priorities for the City’s parks and recreation facilities system in the 
next 6 years? 

 
Little league would like to update/renovate the snack bar to expand their ability to fund raise. Snack bar 
renovation could include adding a restroom to the building. 
All-weather turf surface would extend play schedule – avoiding “mud season” delays. 
Timbers soccer would consider potential expansions into younger age groups triggering a need for smaller-
sized field additions. 
Timbers are currently conducting a strategic planning effort to look into the future programming/facility needs. 
More parking. 
Ultimate Frisbee may expand into younger age groups. 
Protect field infrastructure (from misbehaving teenaged drivers making donuts in field). 
Make the Greenway safe for runners. 
Add more trail connections into the Greenway.  
Make it easier for everyone to walk/run. 

Aquatics programming growth – swim demand is growing. 
 
 

How can your organization partner to help implement the future development and operation of the Medford 
parks and recreation system? 

 
Ultimate Frisbee has some manpower resources, about 60 adults, willing to be volunteers. They have already 
participated in riparian planting projects. Little financial resources. 
Little league has good relationships with local sponsors/businesses. Some question about city vs. county 
identification of participants and project advocacy. 
Timbers’ tournaments contribute as economic drivers for the community.  
Timbers’ tournaments demonstrate the value of existing facilities. 
Timbers members can share stories of value of soccer and sports and are willing to help. 
 

 
 

Jean and Brian closed the meeting with a thanks to participants and an invitation to watch for the draft plan and to stay 
actively involved in the future of Medford Parks and Recreation. 

-- End of Notes --  
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MEETING MINUTES 

Project Name: City of Medford LSP Update Project No.: Proj # 15 074PLN

Location: Carnegie Building Meeting Date: December 15, 2015 Time: 3:00 pm

Minutes by: Steve Duh

Attendees: Brian Sjothun Parks & Rec Director

Brad Hick – Chamber CEO & President

John Larkin – Owner of Roxy Ann Lanes

Angela Wood – Travel Medford

Annie Jenkins – Travel Medford

Bill Hoke – City Manager Pro Tem

Brady Gibson – GM of Rogue Regency Inn &
Suites

Kathy Trautman – SOREDI Staff

Tim Stevens Park Maintenance Superintendent

David Alexander Rec Program Coordinator

Brian Robinson Lead Irrigation Tech

Pete Young Project Division/Planner

Steve Duh – Conservation Technix

Subject: Economic Development Stakeholder Meeting

Director Sjothun welcomed everyone and initiated the meeting. Steve offered a quick overview of the process for the 
LSP update and began with questions for the group. 

Local Amenities 
Hawthorne Park used to be driver of activity, and it will be again. The recent redevelopment of the park is 
going in the right direction – a strong gathering place in the downtown core. Kids are begging to go back  
Fitchtner-Mainwaring Park – field quality is low; concern for twisted ankles 
Chamber of Commerce hosts annual leadership class that starts at Prescott Park; many attendees have never 
visited park or know about it; see the vista – diamond in the rough. Vision of connecting Larson Creek trails to 
Bear Creek trail 
Pay attention to local residents and their needs, before thinking of outside visitors. That’s how USCCP was 
thought of.  
Chrissy Park, Roxy Ann, Bear Creek – sites that are unknowns  
Summer concerts 
Many parks are connected, and we don’t share that information; linked via greenways and get to see the 
different parks of Bear Creek. 
Prescott Park – cycling events (reference to Redding, Chico, and Bend); uniqueness of taking different trails, 
and we don’t showcase it to residents or visitors. The trails plan for Prescott Park is what folks want 
Other attractors – Saturday Market; utilize the Carnegie Library and Alba Park for special events that call out 
artisan food and wine. 
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The County’s economic development action team has a goal to be supportive with recreational tourism. The 
kayaking venue in Gold Hill is an example.  

 

Aquatics / Recreation Center 
Multi-purpose aquatic center, maybe plus conference center and multi-use center – could accommodate 
conferences, tournaments, aquatics, cheerleading, basketball tournaments, but need to balance what you want 
and what you can afford.  
Competitive swimmers have to go elsewhere out of Southern Oregon 
Pent up demand; high usage by locals expected 
Potential re-use of bond repayment funds, plus additional private money to lessen the total ‘ask’ of the public 
via a future bond vote. Rogue Community College and Southern Oregon University might be partners for 
pool, gym and facility needs. Oregon Institute of Technology and the County might be other partners 

 

What is the City missing?  
Promotions and awareness 
Culture – tourism and local draws shouldn’t just be about athletics. Culture (concerts, movies) is important too.  
We don’t take full advantage of our good weather. Farmers markets in parks as a draw 
Better process/procedures for events and facilities. Consider polling users or event planners regarding barriers 
with working with the City for events or activities. The impression is that City Hall is intimidating and 
overwhelming, and that event planners have too many hoops to jump through 
Maybe a new facility needs a City “Help Desk” where folks could connect with staff in a less intimidating 
environment. The City should consider a live chat feature for its website (like on Alaska.com ‘Ask Jenn’) 

 

Brian referenced that the 2004 plan had playing fields, aquatics and trails as top priorities. The 2015 survey listed trails, 
upgrading parks and a multi-use recreation center as top three priorities. The latest priorities resonated with the group 
(aquatics and trails) 

In Medford, people are forced to be creative; there are no deep pockets (business or personal) to tap into. Reference to 
Bill Bowerman of Nike, who has a local Medford connection that has not been tapped into.  

 

 

-- End of Notes --  
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MEETING MINUTES 

Project Name: City of Medford LSP Update Project No.: Proj # 15 074PLN

Location: Santo Community Center Meeting Date: December 15, 2015 Time: 12:00 pm

Minutes by: Steve Duh

Attendees: Brian Sjothun Parks & Rec Director

Brian Shumate – MSD Superintendant

Janet Lightheart MSD Board Member

Jeff Thomas – MSD Board Member

Brad Earl – MSD Chief Operations Officer

Ron Haviner – MSD Facilities Director

Tim Stevens Park Maintenance Superintendent

David Alexander Rec Program Coordinator

Brian Robinson Lead Irrigation Tech

Jennifer Sparacino Admin/Office Manager

Pete Young Project Division/Planner

Steve Duh – Conservation Technix

Subject: Medford School District Stakeholder Meeting

Director Sjothun welcomed everyone and initiated the meeting. Steve offered a quick overview of the process for the 
LSP update and began with questions for the group. 

Overview 
Construction Bond – recent re-finance to a lower rate; the District now has new buildings, but has 25 years for 
bond repayment 
District has 19 schools, and they are at capacity at most schools; they had to take away art room for added 
classroom 
Regarding aquatic facilities, the YMCA is the only game in town. If the District had access to a 25 m pool, 
swimming would take off. They are planning for a $550,000 investment on a soccer field at NMHS 
Gymnasium shortage 
Cross country demand for trails – now use Bear Creek Greenway and near Fairgrounds 

UGB process 
In the N Barnett area (Vilas Rd near Crater Lake Hwy), there is a need for new school in 4-7 years; in the MB-2 
area, the District has a donation of 20 acres, which is more than is needed for elementary school. (The 
elementary school need is 10-15 acres. If MSD has less land available, then that translates to less on-site 
parking.) 
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School/Park Partnerships 
Prior model is that the City would maintain the sites for access to the school lands for off-hour/weekend usage 
as parkland; upon the expiration of the agreement, MSD fenced their sites and restricted non-school access.  
Wilson has two softball fields that are no longer used; City would like to have those fields available for league 
practice (not games) 
MSD concerned about expansion around Lincoln – potential conversion to middle school or dual purpose 
elementary/middle 
Roosevelt has summer-time programming provided by MSD that conflicts with YMCA programming 
Lincoln was closed for the construction of modular – Pop Warner and soccer groups used those fields and 
need locations. New playground installed with sails. 
McLoughlin – graffiti, needles, bottles, closed off because it is close to the Mission. The Westside 
Beautification Group has been granted supervision of facility and can lock/unlock for neighborhood; they are 
in charge on the weekends. 
Hoover – people want to come in the back side of the school grounds 
Jackson – high usage and has been closed during construction 

 

Aquatics / Recreation Facility 
Vision of a shared use aquatics facility could include the 25 m pool, 2 gyms, shared space and a library. The 
facility could be a one-stop shopping facility for recreation program registrations, sport league registration, or 
include a service center for other city departments.  
In looking at Bend, they have a 50 m pool, and half of it is covered with a canopy in the cold months, but it is 
retractable and removed in May 
The biggest challenge with indoor aquatics is air handling, so a system that accommodates louvers or open air 
will also work in conjunction with the warm, dry summers in Medford 
The past city bond attempt for a pool failed at the same percentage as the USCCP did the first time. The 
potential to combine a bond between the City and MSD may show partnership and due diligence by both 
agencies 
Oregon Legislature approved legislation of aquatic bond funding that is a competitive grant program for school 
districts to access state funds (requires matching funds) 
Pool demand – competitive and club swimmers use Superior which has a 25 m pool on Biddle Rd. The high 
school team goes to the YMCA. 
How MSD would use such a facility? After school the gyms could be for Manny Ball, YMCA, futsal; the pool 
could have reserved time for high school teams. Indoor recreation could include cheerleading, wrestling, 
volleyball, futsal 
MSD gyms currently are fully utilized by youth-serving non-profits 
How this might affect the YMCA? It might open up alternative markets for them to rent or use their space. 
Other school districts, such as Crater or Phoenix, could use the space for their teams. The region has the 
highest level of athletics 
The School Board acknowledges the benefits of the USCCP and may consider a partnership for a bond for an 
aquatic/rec center with the City 
Depending on the outcome of whether the District will go with K-6 or K-5 schools going forward, the needs 
may be different for space and programs. The District might want to add the #3 and #4 middle schools to 
have smaller class sizes. If they stick with planning for 3 middle schools, then they still have 1,000 kids per 
school 
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Jackson County owns 40 acres near airport along Whittle Rd. P&R has interest in about 13 acres of it, and 
Public Works wants 5 acres for an Eastside Service Center. The site is being explored. Due to proximity to 
airport, there are issues with height encroachment into flight path 

 

Trails and Tracks  
There is an idea for a cross country track at USCCP, but the site is encumbered with sensitive lands and 
bioswales. Cross country teams want terrain with variety – maybe Bear Creek Park or the north end of the 
Whittle property. Holmes Park is used some times. NMHS team is seen running on the streets.  
Prescott Park could be a future option. The P&R Dept is working with the County on land use issues to enable 
the development of parking and about 10 miles of trails for that site.  
North Medford HS – interest by neighbors for open track, but the District feels the need to secure its 
infrastructure. If there is only one issue in a hundred with the track, then they must respond to that. MSD is 
about to fence NMHS to enclose the site for security reasons. The new reality of active shooter scenarios is one 
the District must face and prepare for. It will require a balancing of security and access 

 

In closing, Brian Shumate noted that MSD has an obligation to keep their lands open (acknowledging their safety 
concerns) and be a partner in the community.  

 

 

-- End of Notes --  
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MEETING MINUTES 

Project Name: City of Medford LSP Update Project No.: Proj # 15 074PLN

Location: Santo Community Center Meeting Date: October 20, 2015 Time: 5:30 pm

Minutes by: Steve Duh

Attendees: Dan Ratty Commissioner

Marie Cabler Commissioner

Julian Cordle Commissioner

Preston Jernigan Youth Member

Frank Hoeper Commissioner

Kristine Jensen Commissioner

Jerry MacLeod Commissioner

Marco Boccato Commissioner

Rich Hansen Commissioner

Chris Corcoran Council Liaison

Rich Rosenthal Asst Parks & Rec Director

Jennifer Sparacino Admin/Office Manager

Pete Young Project Division/Planner

Steve Duh – Conservation Technix

Subject: Medford Parks and Recreation Commission Study Session LSP Update

Commissioner Ratty opened the meeting. Rich introduced Steve Duh. Steve offered an overview of the process and 
timeline for the LSP update and began with questions for the Commission. 

What kinds of memories do you want your residents to hold about Parks & Recreation 
That residents feel the City is responsive to their needs and did the best it could 
Kids will remember foundational places - where they swam, parks, playing baseball, football, softball, etc. Our 
crown jewel is the USCCP. Loads of kids have gone through softball/baseball tournaments.  
MPRD has to be visionary (i.e., aquatic facility). With the new plan, need to be 15%-20% visionary and pull the 
community 
That people have a quality facility that they can use and have access to - something top notch; they'll remember 
that 
Events - Halloween, Christmas, etc - most are full, free and memorable 
The Saturday morning celebration at Hawthorne Park was phenomenal, thanks a lot to the efforts of Pete 
Young. Kids and families are now back at that park, with the splash pad and playground in visible location 

Community Understanding of Services & Community Outreach 
Flood the online media and website with pics and testimonials - affirmations 
Consistent and constant marketing campaign - each park has a story, post it, then friends and neighbors are the 
ones endorsing it (liking) online, rather than just the City 
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Need to use Facebook, Twitter, Instagram as media platforms (As per Rich, MPRD currently uses Facebook, Twitter, 
Instagram and Pinterest, part-time staff with 10-12 hrs dedicated to social media). Don't typically have social media 
expertise in house. Need to use Facebook in response to bad news items 

 

Safety & Security Comments 
Sense of safety is important issue - keep an eye on that ball. Recent assault at Union Park undermines efforts of 
City and Department 
People want to feel safe, and there is the general notion that more people using the parks will help move the 
riffraff out 
Local neighbors to re-claim parks and coordinate with police. Howard School neighbors want their park back 
CSO could do a lot of good with early oversight on new projects/improvements and to build relationships with 
users. They need to be 'good' and trained properly to be effective. Some have been afraid to approach problem-
makers 

 

Partnering Opportunities 
SOU and RCC interns could help with social media visibility 
Motorcycle Tires - example of local business with great online presence 
Boudreaux (sp?), the Police PIO, has done great things with the Police social media accounts 
Providence Hospital / Asante / Jackson Valley Health - potential partners in terms of wellness programs and 
funding 
Schools used to have woodshop and welding programs. New superintendent is bringing those programs back -- 
could be a partner for future adult education classes 
With recreation and wellness, the barrier is finding good, certified instructors  
Medford has a lot of low income families - having the scholarship program helps 
Define what partnerships look like and the types of partners needed to support the department. Reach out to 
United Way. Other partners: 

Boys and Girls Club 
Head Start 
NW Seasonal Workers (Latino) 
Seniors 
Teens 

 

Priorities  
Activities and programs for seniors and older adults 
Trail connectivity for walking and biking 
Partner with Medford Senior Center for events and activities (walks on trails, bocce, etc) 
Teen programs and activities - teens might not be aware of activities, since the City has a limited social media 
presence. Teens will not Google "city of Medford" to find a website or search what's going on. The City should 
have an app with information and event postings 
Youth sport participation has been trending downward. Youth want more free form play for pick-up games 
and time with friends. The City should consider coaching for parents to teach the adults how to keep kids in 
sports. Kids need to enjoy the sports on their own and have good facilities to play on.  
More mobile recreation with equipment for youth to use 
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Prescott Park - maintain the partnership with the mountain biking association and continue developing trails; 
Seniors need access to level spaces with trails to walk - without having to walk a mile from the parking area to 
the interior trails 

Items to Incorporate into LSP Update 
Communication opportunities; the recreation guide is good, but many toss it away. The department needs to be 
out there in other ways (i.e., TV, newspaper, billboards, social media). Tell the stories, history and what can be 
done in the parks 
Enforcement of rules (smoking, dogs on leash, no bikes at skatepark). The City is good at establishing the rules, 
but not good at enforcing them 

Top Services Provided by Department 
Youth programs 
Community events (free), such as movies in park, concerts, holiday events. 

-- End of Notes -- 
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MEETING MINUTES 

Project Name: City of Medford LSP Update Project No.: Proj # 15 074PLN

Location: Santo Community Center Meeting Date: February 24, 2016 Time: 6:00 pm

Minutes by: Steve Duh

Attendees: Brian Sjothun Parks & Rec Director

Medford P&R Foundation members

Steve Duh – Conservation Technix

Subject: Parks & Recreation Foundation Stakeholder Meeting

 

Director Sjothun welcomed everyone and initiated the meeting. Steve offered a quick overview of the process for the 
LSP update and began with questions for the group. 

 

Improvements 
There needs to be more recreation opportunities for families – wider variety of enrichment activities, more 
advancing than just sports, more well-rounded.  
Pool – aquatic facility 

Should be a combination recreation center and aquatic facility to serve as space for fitness, recreation.  
Give users more variety under one roof.  
Memberships are expensive at private fitness.  
Locate the new facility on the eastside of Medford.  
Consider an indoor track.  

Enhanced access to greenway; trail and bike system  
The revitalization of Hawthorne Park has been great and has brought people back to the park, although 
folks are still not using the greenway as much.  
Need to continue work on the greenway and add lighting 

Promoting and developing Prescott Park 
The park is well-used now, but needs enhancements.  
Needs additional access, especially for seniors and kids. It is too long a haul to get into the site from the 
existing parking area.  
Needs improved/expanded parking.  
Mountain bikers love it, but there are parking lot conflicts and trail traffic. Need more multi-use trails 
throughout site.  
Consider highlighting the various ecosystem zones/qualities on site for interpretation.  
Consider updating the master and management plan for Prescott Park.  

Need more indoor basketball courts. Access to indoor and outdoor courts is limited due to school security 
concerns. 
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Economics argument  
Need something that will show up on TripAdvisor, so visitors know that they could get a workout, use trails, 
etc. to either extend their stay in Medford or come back to explore more recreation options.  
The USCCP has been great for boosting local hotel stays, and it would be good to be able to build on those 
visits.  

 

Partners  
Aquatics – High school swim coaches have voiced their need in the past; partnering with MSD could provide 
wrap-around services for kids and families; Southern Oregon University is razing their pool, and this creates 
additional demand for a facility; Central Point and other nearby jurisdictions might be interested in a regional 
solution to aquatics.  
Other partners might include health care providers: Asante, Providence, La Clinica 

 

Foundation Support 
The Foundation’s efforts at fundraising focus toward one major drive, which is labor intensive and is a strain 
for the limited number of Foundation board members.  
There may be a need for the Department to find additional staff to help the Foundation carry out its goals.  
The Foundation is positioned to be an advocate for parks and recreation efforts. 

 

 

 

-- End of Notes --  
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MEETING MINUTES 
 

Project Name: City of Medford LSP Update Project No.: Proj # 15 074PLN

Location: Santo Community Center Meeting Date: October 20, 2015 Time: 2:00 pm

Minutes by: Steve Duh

Attendees: Rich Rosenthal Asst Parks & Rec Director

Adam Airoldi City Arborist

Brian Robinson Lead Irrigation Tech

Paul Cobb Lead Park Tech

Jeff Knecht Lead Park Tech

Tim Stevens Park Maintenance
Superintendent

Sandi Sherman Admin Support, Parks
Maintenance

Chris Shaull Resource Develop Coordinator
Sponsorships

David Alexander Rec Program Coordinator Youth
Sports

Stryder Scofield Lead Park Tech USCCP

Jesse Nyberg Rec Supervisor Sports & Enrichment

Sue McKenna Rec Supervisor Aquatics/Special
Interest

Jennifer Sparacino Admin/Office Manager

Pete Young Project Division/Planner

Beverly Power Customer Service Specialist

Steve Duh – Conservation Technix

Subject: MPRD Leadership Team Staff Meeting

 

Rich welcomed everyone and initiated the meeting. Steve offered a quick overview of the process and timeline for the 
LSP update and began with questions for the group. 

 

Greatest Strengths of the Department & Parks & Recreation System  
Amazingly efficient and dedicated staff; look at our number of programs compared to FTEs; look at number of 
acres managed compared to FTEs 
Quality programs for reasonable prices 
Outstanding customer service - in programs and at front counter 
Quality maintenance in parks - getting safer, more inviting, better coordination with Police (i.e., pruning trees 
for better sightlines), modernizing and replacing furnishings (trash cans, tables, play structures) 
Connectivity - greenway system; ability to travel through community along greenways 
Sports park -- largest in the "universe", good cost recovery (85% +/-), well programmed 
Best practices - CAPRA 
Natural resources - creeks, Prescott Park 

 

Community Awareness & Understanding 
Getting better over time, especially as City uses social media and improves website 
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Program evaluations tell the Department exactly what people think about the offerings - general awareness is 
good and satisfaction is high 

Pinch Points 
Lack of gym space - only 1 gym under MPRD 
Need more classroom space, space for dance/aerobics (can't use Santo room #5 because of the concrete 
floor), expand the pre-school programs 
SDC rate is unrealistic in relation to land costs 
Additional funding streams needed for upgrades and improvements (the irrigation system is from the 1970s) 
More staff - quality (the 2 in-city maintenance zones have been down 1 FTE for 9 months); making the time 
needed to train new staff and seasonals is difficult 
Lack of adequate equipment, especially to manage the range of properties that include greenways, ROWs and 
round-abouts 
MPRD can't meet all the demands requested by the public 

Summer programs are maxed out 
Volleyball and basketball could be bigger if additional facilities were available 
Many programs, especially sports, are sold out 

Jackson Pool - 25 yd outdoor pool with small spring board, no other amenities 
leaks, uneven decks, barely meets the turnover rating 
before the summer smoke, MPRD was on track to hit 30000 visitors (open swim) 
Superior Athletic Club and YMCA have pools; YMCA is membership only now (no drop-in rate), they 
do not have ADA facilities or family changing room 

Either an issue of needing to contract out certain tasks (budget issue) or having the staff manpower to do the 
work internally 
The Department has to balance the need for additional facilities with its capacity to staff and fund them. 

Things to Do Better 
Programming needs more available land (i.e. events and programming) that is flat and open 

Its tiring and wearing staff out to accommodate small events 
Look at Twin Creeks Park (Central Point) 

Training in Maintenance and Recreation for part-time, new and/or seasonal workers 
Conservation efforts - being a good steward and leading by example (i.e., energy, water usage and management) 
Irrigation system needs to be audited to find ways to improve performance. Adam has been doing a great job 
with trees and need to look at lift pruning in areas with irrigation to make sure the water isn't just spraying the 
trees.  
Preventative maintenance - tree pruning - getting ahead of pruning to be more proactive, rather than reactive 
response driven 
Riparian work - two big partners: Oregon Stewardship (local conservation group) and RVCOG. MPRD has 
Adam and other staff who are looking at watering, invasive specie management and ODFW interests in 
greenways, but there is also conflict with how others (i.e. police) might view the management of the corridors. 
Going forward, MPRD might want a resource conservation position. PW is more reactive in stormwater 
management, and they have the priority to build detention facilities (but they are not really maintained post 
construction). The perception is that Bear Creek is MPRD's responsibility 



Leisure Services Plan 2016

230

Meeting Minutes (continued) 

Meeting Minutes 3 October 21, 2015

Intra-division communication could be improved (example - youth trailer in a park conflicting with a 
mowing/blowing schedule - could be avoided if day or time of day were communicated). New software for 
maintenance and recreation might help with that issue a little. 
Technology - doesn't work in Santo CC. Wifi is spotty, weak or non-functional. MPRD is not treated like a 
customer by other internal departments. MPRD can't offer classes that require special technology, since the 
wifi is poor (i.e., rec classes on tech, senior classes) 
Volunteer background checks are now a barrier. The process used to use paper forms, now HR is doing it with 
an email and electronic form - requiring the prospective volunteer to have email to get information, create user 
account in new system, fill out 3-page form. Background checks are now ~$50 per form - very expensive. The 
process is starting to affect how the MPRD fills programs with volunteer support. 

 

Items to Incorporate into LSP Update  
Aquatics - Jackson Pool - possibly replace with zero depth entry and rebuild the pool for open swim and 
lessons. Ideally, also have new indoor/outdoor aquatic center (look at Springfield and Bend as examples). Such 
a facility would be a regional draw - pulling users from Shady Cove, Butte Falls, Grants Pass, White City). A 50 
meter pool is a political issue, but not the core draw for city user groups 
From the survey: rehabilitate old parks, build a gym, address safety issues (lights, cleaner facilities, playground 
replacements, transient issues) 
Conservation Goals - carbon footprint, reduce water usage, vehicle replacement - look at Eugene and Corvallis 
and their Climate and Energy Plans. Parks and Rec is a big part of those efforts. Medford is fortunate to have a 
very large watershed, so it has been able to manage the recent years droughts. MPRD should be a leader in this 
area 
Underserved teen population - boredom goes to delinquency. There are some programs, but don't have teen 
center (any more). The Shack went away a few years ago. There is no PAL program with police. MPRD needs 
to offer more things to do and programs for teens (troubled teens esp.). 

 

 

-- End of Notes --  
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MEETING MINUTES 

Project Name: City of Medford LSP Update Project No.: Proj # 15 074PLN

Minutes by: Steve Duh

Subject: Medford Public Open House Meetings (April 12, 13, 26, 27)

 

Community members were invited to four open house meeting at various locations in Medford. One meeting was held 
in each of the four City Council Wards. Meetings were held between 6:00 - 7:30 p.m. at the following locations: Santo 
Community Center (April 12), Carnegie Building (April 13), North Medford High School (April 26) and Hoover 
Elementary School (April 27).  

The project team prepared informational displays covering major themes for parks and recreation. These display 
stations included Project Overview, Survey Summary, Recreation Programming, Trails & Paths and Parks & Outdoor 
Recreation.  

Attendees were encouraged to talk with staff, record their comments, take the online survey and complete a written 
comment card. City staff and project team staff engaged with participants to explore current issues, needs and interests 
related to park, trail and recreation opportunities and needs.  

 

 

COMMENTS PER OPEN HOUSE SESSION 

The following represents a summary of the comments received during each open house meeting.  

Open House #1 – April 12th at Santo Community Center 

General Comments 

Build a public swimming pool for children and adults for lessons, swim opportunities. Good clean fun. 
Reasonable concept, fair amount, good campaign for voter education  
Agree !! [ with above statement ] 
Add electrical conduit / outlets in Santo Community Center classrooms to serve those classes that need access 
to power for instruction. The current usage of extension cords is a tripping hazard.  
Jackson Park needs new tennis courts, like rest of City! 
Great vision and accomplishments so far! 
Appreciate the chance to give input 
Thanks for listening 
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Meeting Minutes (continued) 

Meeting Minutes 2 April 28, 2016

-- Priorities Voting Board: 'Investing for the Future' (tally of dots) 

3 - Develop multi-use recreation and aquatic center 
3 - Rebuild and replace Jackson Pool 
3 - Other: Improve and upgrade Jackson Park 
2 - Install additional picnic shelters 
1 - Acquire lands for future parks to fill gaps 
0 - Provide additional off-leash dog areas 
0 - Build or secure access to indoor gymnasiums 
0 - Implement phased development of Prescott Park 

 
Comments Cards 

Consider increasing police patrols and presence at Frohnmayer Park to address undesirable behaviors, 
vandalism, graffiti, drug trafficking, etc. 

 
 

Open House #2 – April 13th at the Carnegie Building 

General Comments 

Put pool next to US Cellular fields? Domed for winter, open in summer, 50-meter split into two 25-yd pools 
Needs: pool and community teen center 
Needs: pool and after-school programs for K-6th grade 
Consider BMX or pump track at Bear Creek Park as a partnership project with bike riders 
Add sand volleyball and basketball court at Oregon Hills Park 
Cycle out programs that are not working and try new things 
Partner with the Medford Senior Center? 
Look at the potential to re-use or lease the roller rink near USCCP for indoor futsal 
Add high speed fiber or phone lines in conduit in new park development 
 

-- Priorities Voting Board: 'Investing for the Future' (tally of dots) 

9 - Develop multi-use recreation and aquatic center 
5 - Implement phased development of Prescott Park 
3 - Rebuild and replace Jackson Pool 
3 - Build or secure access to indoor gymnasiums  
2 - Install additional picnic shelters 
1 - Acquire lands for future parks to fill gaps 
1 - Other: Expand afterschool programs and preschool program 
0 - Provide additional off-leash dog areas 

 
Comments Cards 

None received 
 
 



Leisure Services Plan 2016

234

Meeting Minutes (continued) 

Meeting Minutes 3 April 28, 2016

Open House #3 – April 26th at North Medford High School 

General Comments 

Making Summerfield Park more desirable by adding shade and small play structure. 
Trail system in SE Medford 
Improve Summerfield Park or quickly build new park projected 
Biking paths in SE Medford 
Disc golf course 
Need flat concrete area / course for roller derby. There are 4 teams and 3 leagues in the Medford area and it is 
difficult to find places to skate. There are about 150 players (youth and adult), and the local teams follow the 
national league regulations. The futsal court at Hawthorne Park is close to the right size; it is a little too narrow 
to accommodate the referee lane. Consider multi-use needs for future concrete pads that inline hockey, futsal 
and roller derby players all could use, like a field for soccer, football and lacrosse is shared. 
 

-- Priorities Voting Board: 'Investing for the Future' (tally of dots) 

10 - Develop multi-use recreation and aquatic center 
0 - Rebuild and replace Jackson Pool 
0 - Other: Improve and upgrade Jackson Park 
0 - Install additional picnic shelters 
0 - Acquire lands for future parks to fill gaps 
0 - Provide additional off-leash dog areas 
0 - Build or secure access to indoor gymnasiums 
0 - Implement phased development of Prescott Park 

 
Comments Cards 

Jut to let you know, this is one of the nicest park systems we have seen. 
We would like to request permission for visitors from out-of-town to park fifth-wheels during our September 
Fall Classic softball tournament. The dates are September 10-11, 2016. This year is our 9th annual tournament. 
We have had as many as 47 teams at the tournament. Every year, we have had between 30 and 47 teams.  
Our organization (Rogue Valley Senior Softball Association) would like to be included in any and all public 
communications you place in newspapers, radio and TV announcements that relate to softball, such as the 
yearly calendar. We have a tournament every year in September. This year is our 9th annual tournament, 
September 10th - 11th at U.S. Cellular Community Park. The number of teams that do come ranged from 33 to 
47 teams over the years. Teams have come from Washington, Oregon, California, Nevada, Arizona and 
Colorado. Thank you for your consideration.  
More bicycle paths 
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Meeting Minutes (continued) 

Meeting Minutes 4 April 28, 2016

Open House #4 – April 27th at Hoover School 
 

General Comments 

More tennis courts; Existing courts in use with limited open court times 
Better parks and trails in SE Medford (Foothills / Bartlett Rd) 
Improve Summerfield Park – add playground 
Looking forward to a bike path from North Phoenix Road to Bear Creek Greenway 
More trails and Paths!!! 
Please improve Cherry Lane park. Currently we can’t use it during the summer because there is no sunshade 
and no trees. And that is assuming the kids would even want to go there. Currently there is nothing to entertain 
them there.  
 

-- Priorities Voting Board: 'Investing for the Future' (tally of dots) 

7 - Develop multi-use recreation and aquatic center 
5 - Implement phased development of Prescott Park 
4 - Other: New trails and link parks 
3 - Acquire lands for future parks to fill gaps 
1 - Rebuild and replace Jackson Pool 
1 - Other: Improved Cherry Lane Park (Summerfield) 
0 - Install additional picnic shelters 
0 - Provide additional off-leash dog areas 
0 - Build or secure access to indoor gymnasiums 

 
 

 

AGGREGATE COMMENTS OF PRIORITY VOTING EXERCISE  

The following represents a summary of the “votes” received from all four meetings combined.  
 

-- Priorities Voting Board: 'Investing for the Future' (tally of dots) 

29 - Develop multi-use recreation and aquatic center 
10 - Implement phased development of Prescott Park 
7 - Rebuild and replace Jackson Pool 
5 - Acquire lands for future parks to fill gaps 
4 - Install additional picnic shelters 
4 - Other: New trails and link parks 
3 - Other: Improve and upgrade Jackson Park 
3 - Build or secure access to indoor gymnasiums 
1 - Other: Expand afterschool programs and preschool program 
1 - Other: Improved Cherry Lane Park (Summerfield) 
0 - Provide additional off-leash dog areas 
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Meeting Minutes (continued) 

Meeting Minutes 5 April 28, 2016

 
-- Other Comments from Display Boards (sticky note or written comments)  

We need a multi-use pool 
Better parking and trails at Prescott Park 
Need disc golf and safe bike/running paths 
Focus on planning and building an indoor/outdoor aquatic facility 
Need afterschool programs for teens 
Expanding aquatics and indoor recreation space is a necessary addition for the families in this community; it is 
an absolute necessity for families and youth in this community! 
Trail improvements: some on the southeast side 
Trail improvements: Larson Creek with connection to Summerfield to Bear Creek (agreed by 3 others) 
Would like to see more art centers and places for performances 
Would like to see more opportunities for adaptive playgrounds 
Would like to see 9 hole disc golf 
Would like to see more water play in parks (like Oregon Hills Park) 
Need sunshades over playgrounds – Medford is so hot in the summer. I have to avoid parks with the kids 
during the day 
Ruhl Park gets so much use that it deserves a real bathroom children are not afraid to use 
Consider a bike skills course with different levels of difficulty for even younger kids 
Splashpads 
Higher priority on wifi to target other/broader demographic targeting (as well as better occupy / give incentive 
to come to park(s) 
Parklets would be a great addition. Love this idea! 
 

 

Every effort has been made to accurately record this meeting.  If any errors or omissions are noted, please provide 
written response within five days of receipt. 

 

 

-- End of Notes --  
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From: Parks Department  
Sent: Thursday, April 28, 2016 8:44 AM 
To: Brian N. Sjothun 
Subject: FW: Kid Subcommittee 

From: The Bennett's [mailto:michaelandmegan@gmail.com]
Sent: Wednesday, April 27, 2016 8:03 PM 
To: Parks Department 
Subject: Kid Subcommittee 

My son, James, really enjoyed giving his input on Medford city parks tonight at your information meeting. On 
the drive home he suggested a kids' committee. It is actually quite an ingenious idea. A subcommittee could be 
formed with kid volunteers that meet monthly with a representative from the Parks Committee (rotate which 
one of you attends each month). They would offer their ideas and input on current and future projects. They 
could meet each month at a different Medford City Park and play at the park after their short meeting. You 
would gain valuable insight, the kids would feel involved in their community and show them that their voice 
matters, and it would teach them community service. Win win for all involved. 

Thanks for hosting the meeting tonight! 

Megan Bennett 
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From: Gary Shaff & Barbara Schack [mailto:bandgfam@jeffnet.org]  
Sent: Wednesday, April 27, 2016 12:49 PM 
To: Brian N. Sjothun 
Subject: Medford Leisure Services Plan - A Bike Park for Medford 

Hi Brian, 

I couldn’t find an email link to share my suggestions on the Medford Leisure Services Plan so I figured I would 
email you directly. 

I believe the City should develop a bike park (see attached - Boulder, Colorado Valmont Bike Park). I’ve 
experienced the joy and challenge of riding at Valmont and believe, a park like it, would be a great fit for 
Medford. The bike park at Boulder is used extensively by BMX, cross-bike, road bike, and mountain bike 
riders. The terrain features are diverse - suitable for children on push bikes to advanced mountain bikers. 
Bicycling, of all types, has enjoyed tremendous growth in the past decade and will likely to continue to see 
increasing participation levels by all age groups (see below). A bike park would respond directly to that 
growing segment of the City’s population.  

I believe this addition would help to off-set the focus on the current draft on sports fields.

Thank you for the opportunity to contribute to the City recreation plan, 
Gary Shaff 

--------------------------------------------------------------------------------------

Biking continues to be among the most popular physical activities in the nation during 2013. Including people 
who ride off-road or on-road, cycling was the third most popular activity, accounting for 49,430,000 
participants. It followed “walking for fitness” with 117 million participants and “running/jogging” at 54 million 
participants. (data from Sports Marketing Surveys USA). 

“For inactive or sedentary Americans, there are so many great activities for people to start on their road to 
being active, fit and healthy. There are countless options. We just need to get more Americans active and 
increase their frequency of participating,” said Keith Storey, Vice President, Sports Marketing Surveys USA, 
the firm which conducted the survey for the Physical Activity Council. Help to make America healthier; 
encourage your family and friends to become more active. Better yet, ask them to join you on a bike ride. 
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APPENDIX D: 
MYSIDEWALK 

COMMENTS
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APPENDIX E: 
GUIDELINES FOR 

SITE SELECTION & 
DEVELOPMENT
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Description: 

Site Selection and Development Guidelines:  

Features and Amenities to Consider: 

Features to Avoid: 
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Description: 

Site Selection and Development Guidelines:  

Features and Amenities to Consider: 
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Features to Avoid: 

Additional Considerations for School Parks: 
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Description: 

Site Selection and Development Guidelines: 

Facilities and Amenities to Consider: 
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Description: 

Site Selection and Development Guidelines: 

Facilities and Amenities to Consider: 
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Description: 

Site Selection and Development Guidelines: 

Facilities and Amenities to Consider: 

Facilities to Avoid: 
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Description: 

Site Selection and Development Guidelines: 

Facilities and Amenities to Consider: 

Facilities and Amenities to Avoid: 
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APPENDIX F: 
RECREATIONAL 

FACILITIES INVENTORY
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APPENDIX G: 
RECREATION 

PROGRAM PLAN
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APPENDIX H: 
IMPLEMENTATION 

TOOLS
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LOCAL FUNDING OPTIONS
Th e City of Medford possesses a range of local funding tools that could be accessed for 
the benefi t of growing, developing and maintaining its parks and recreation system. Th e 
sources listed below represent likely potential sources, but some also may be dedicated 
for numerous other local purposes which limit applicability and usage. Th erefore, 
discussions with city leadership is critical to assess the political landscape to modify or 
expand the use of existing city revenue sources in favor of the parks program. 

General Obligation Bond
Th ese are voter-approved bonds with the authority to levy an assessment on real 
and personal property. Th e money can only be used for capital construction and 
improvements, but not for maintenance. Th is property tax is levied for a specifi ed period 
of time (usually 15-20 years). Passage requires a simple majority in November and May 
elections, unless during a special election, in which case a double majority (a majority of 
registered voters must vote and a majority of those voting must approve the measure) is 
required.

Park Utility Fee
A park utility fee creates dedicated funds to help off set the cost of park maintenance. 
Most city residents pay water and sewer utility fees. Park utility fees apply the same 
concepts to city parks, and a fee is assessed to all businesses and households. Th e 
monthly fee would be paid upon connection to the water and sewer system. Creating a 
new source of maintenance funding could free up general fund dollars for other capital 
project uses. Medford assesses a park utility fee.

System Development Charges
Medford currently assesses a parks system development charge (SDC). SDCs are 
charged for new residential development to help fi nance the demand for park facilities 
created by the new growth. 
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Fuel Tax
Oregon gas taxes are collected as a fi xed amount per gallon of gasoline purchased. 
Th e Oregon Highway Trust Fund collects fuel taxes, and a portion is paid to cities 
annually on a per-capita basis. By statute, revenues can be used for any road-related 
purpose, which may include sidewalk repairs, ADA upgrades bike routes and other 
transportation-oriented park and trail enhancements. 

FEDERAL & STATE GRANTS AND 
CONSERVATION PROGRAMS

Rivers, Trails and Conservation Assistance 
Program
National Park Service

www.nps.gov/ncrc/programs/rtca/ 

Th e Rivers, Trails and Conservation Assistance Program, also known as the Rivers & 
Trails Program or RTCA, is a community resource administered by the National Park 
Service and federal government agencies so they can conserve rivers, preserve open 
space and develop trails and greenways. Th e RTCA program implements the natural 
resource conservation and outdoor recreation mission of NPS in communities across 
America. 

Community Development Block Grants
U.S. Department of Housing and Urban Development

Th ese funds are awarded to cities and urban counties for housing and community 
development projects. Coos County administers CDBG funds locally through a grant-
based program. Th e major objectives for the CDBG program are to meet the needs of 
low and moderate income populations, eliminate and prevent the creation of slums and 
blight and meet other urgent community development needs. 



Leisure Services Plan 2016

290

National Urban and Community Forestry 
Advisory Council (NUCFAC) Grant 
U.S. Forest Service

www.treelink.org/nucfac/

Th e National Urban and Community Advisory Council has overhauled their criteria 
for the US Forest Service’s Urban and Community Forestry challenge cost share grant 
program for 2009. Grants will be solicited in two categories: innovation grants and best 
practices grants. As with the previous grant program, a 50% match is required from all 
successful applicants of non-federal funds, in-kind services and/or materials. 

Urban and Community Forestry Small Projects 
and Scholarship Fund
Oregon Department of Forestry

Th e purpose of the Oregon Department of Forestry’s Urban and Community Forestry 
Assistance Program’s Small Projects and Scholarship Fund (UCF-SPSF) is to cover 
the small, yet sometimes prohibitive, administrative and material expenses directly 
related to community forestry projects encountered by smaller volunteer groups and 
cities across Oregon. Applications must be received by the end of each quarter for 
consideration.

North American Wetlands Conservation Act 
Grants Program
US Fish & Wildlife Service

www.fws.gov/birdhabitat/Grants/NAWCA/index.shtm  

Th e North American Wetlands Conservation Act of 1989 provides matching grants to 
organizations and individuals who have developed partnerships to carry out wetland 
conservation projects in the United States, Canada, and Mexico for the benefi t of 
wetlands-associated migratory birds and other wildlife. Th ere is a. Both are Two 
competitive grants programs exist (Standard and a Small Grants Program) and require 
that grant requests be matched by partner contributions at no less than a 1-to-1 ratio. 
Funds from U.S. Federal sources may contribute towards a project, but are not eligible 
as match. 

Th e Standard Grants Program supports projects in Canada, the United States, and 
Mexico that involve long-term protection, restoration, and/or enhancement of wetlands 
and associated uplands habitats. In Mexico, partners may also conduct projects 
involving technical training, environmental education and outreach, organizational 
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infrastructure development, and sustainable-use studies.

Th e Small Grants Program operates only in the United States; it supports the same 
type of projects and adheres to the same selection criteria and administrative guidelines 
as the U.S. Standard Grants Program. However, project activities are usually smaller in 
scope and involve fewer project dollars. Grant requests may not exceed $75,000, and 
funding priority is given to grantees or partners new to the Act’s Grants Program.

Local Government Grant
Oregon Parks and Recreation

www.oregon.gov/OPRD/GRANTS/pages/local.aspx

Local government agencies who are obligated by state law to provide public recreation 
facilities are eligible for OPR’s Local Government Grants, and these are limited to 
public outdoor park and recreation areas and facilities. Eligible projects involve land 
acquisition, development and major rehabilitation projects that are consistent with the 
outdoor recreation goals and objectives contained in the Statewide Comprehensive 
Outdoor Recreation Plan. 

Land and Water Conservation Fund (LWCF) 
Grant
Oregon Parks and Recreation

www.oregon.gov/OPRD/GRANTS/pages/lwcf.aspx

LWCF grants are available through OPR to either acquire land for public outdoor 
recreation or to develop basic outdoor recreation facilities. Projects must be consistent 
with the outdoor recreation goals and objectives stated in the Statewide Comprehensive 
Outdoor Recreation Plan and elements of local comprehensive land use plans and park 
master plans. A 50% match is required from all successful applicants of non-federal 
funds, in-kind services and/or materials.  

Recreational Trails Program Grant
Oregon Parks and Recreation

www.oregon.gov/OPRD/GRANTS/pages/trails.aspx

Recreational Trails Grants are national grants administered by OPRD for recreational 
trail-related projects, such as hiking, running, bicycling, off -road motorcycling, 
and all-terrain vehicle riding. Yearly grants are awarded based on available federal 
funding. RTP funding is primarily for recreational trail projects, rather than utilitarian 
transportation-based projects. Funding is divided into 30% motorized trail use, 30% 
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non-motorized trail use and 40% diverse trail use. A 20% minimum project match is 
required. 

Bicycle & Pedestrian Program Grants 
Oregon Department of Transportation 

www.oregon.gov/ODOT/HWY/BIKEPED/pages/grants1.aspx

Th e Pedestrian and Bicycle Grant Program is a competitive grant program that 
provides approximately $5 million dollars every two years to Oregon cities, counties 
and ODOT regional and district offi  ces for design and construction of pedestrian and 
bicycle facilities. Proposed facilities must be within public rights-of-way. Grants are 
awarded by the Oregon Bicycle and Pedestrian Advisory Committee. Project types 
include sidewalk infi ll, ADA upgrades, street crossings, intersection improvements, 
minor widening for bike lanes. 

Transportation Alternative Program
Oregon Department of Transportation 

www.oregon.gov/ODOT/TD/AT/Pages/TAP.aspx 

In July 2012, the US Congress passed a new transportation funding bill called 
Moving Ahead for Progress in the 21 or “MAP-21”. MAP-21 did not reauthorize the 
Transportation Enhancement Program. Instead, it established a new program called 
Transportation Alternatives Program (TAP) that includes elements of the former TE 
program, in combination with elements from other programs and some new activities. 
Eligible enhancement activities include bicycle and pedestrian projects, historic 
preservation, landscaping and scenic beautifi cation, and environmental mitigation. 

Wetland Grant Program
Oregon Department of State Lands

www.oregon.gov/DSL/pages/index.aspx

Th e Wetland Mitigation Revolving Fund was established to accept payments to 
compensate for small wetland impacts from permitted activities (“payment in lieu”). 
Th e goal of the program is to use these pooled funds for larger projects that provide 
more eff ective replacement of wetland resources. Th e Department of State Lands 
accepts wetland projects to be funded through the Payment in Lieu (PIL) program. 
Additionally, the Wetland Program staff  work closely with cities in their local wetland 
planning eff orts by providing both technical and planning assistance. Key elements 
of the program include state and local wetland inventory, wetland identifi cation, 
delineation, and function assessments as well as wetland mitigation, public information 
and education. 
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Oregon Watershed Enhancement Board
www.oregon.gov/OWEB/GRANTS/pages/index.aspx

Th e Oregon Watershed Enhancement Board focuses on projects that approach natural 
resources management from a whole-watershed perspective. OWEB encourages 
projects that foster interagency cooperation, include other sources of funding, provide 
for local stakeholder involvement, include youth and volunteers and promote learning 
about watershed concepts. Th ere are fi ve general categories of projects eligible for 
OWEB funding: watershed management (restoration and acquisition), resource 
monitoring and assessment, watershed education and outreach, Watershed council 
support and technical assistance. 

OTHER METHODS & FUNDING SOURCES

Park & Recreation District
www.leg.state.or.us/ors/266.html  

Many cities form a parks and recreation district to fulfi ll park development and 
management needs. Th e Oregon Revised Statutes, Chapter 266, details the formation 
and operation of such a district. Upon formation, the district would be managed by 
an elected board and have the authority to levy taxes, incur debt and issue revenue 
or general obligation bonds. Th e total tax levy authorized for a Park and Recreation 
District shall not exceed one-half of one percent (0.0050) of the real market value of all 
taxable property within the district.

Private Grants, Donations & Gifts
Many trusts and private foundations provide funding for park, recreation and open 
space projects. Grants from these sources are typically allocated through a competitive 
application process and vary dramatically in size based on the fi nancial resources and 
funding criteria of the organization. Philanthropic giving is another source of project 
funding. Eff orts in this area may involve cash gifts and include donations through other 
mechanisms such as wills or insurance policies. Community fund raising eff orts can also 
support park, recreation or open space facilities and projects. 

Business Sponsorships/Donations
Business sponsorships for programs may be available throughout the year. In-kind 
contributions are often received, including food, door prizes and equipment/material.
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Interagency Agreements
State law provides for interagency cooperative eff orts between units of government. 
Joint acquisition, development and/or use of park and open space facilities may be 
provided between parks, school districts, other municipalities and utility providers. 

ACQUISITION TOOLS & METHODS 

Direct Purchase Methods
Market Value Purchase

Th rough a written purchase and sale agreement, the city purchases land at the present 
market value based on an independent appraisal. Timing, payment of real estate taxes 
and other contingencies are negotiable. 

Partial Value Purchase (or Bargain Sale)

In a bargain sale, the landowner agrees to sell for less than the property’s fair market 
value. A landowner’s decision to proceed with a bargain sale is unique and personal; 
landowners with a strong sense of civic pride, long community history or concerns 
about capital gains are possible candidates for this approach. In addition to cash 
proceeds upon closing, the landowner may be entitled to a charitable income tax 
deduction based on the diff erence between the land’s fair market value and its sale price.

Life Estates & Bequests

In the event a landowner wishes to remain on the property for a long period of time 
or until death, several variations on a sale agreement exist. In a life estate agreement, 
the landowner may continue to live on the land by donating a remainder interest and 
retaining a “reserved life estate.” Specifi cally, the landowner donates or sells the property 
to the city, but reserves the right for the seller or any other named person to continue 
to live on and use the property. When the owner or other specifi ed person dies or 
releases his/her life interest, full title and control over the property will be transferred 
to the city. By donating a remainder interest, the landowner may be eligible for a tax 
deduction when the gift is made. In a bequest, the landowner designates in a will or 
trust document that the property is to be transferred to the city upon death. While a 
life estate off ers the city some degree of title control during the life of the landowner, a 
bequest does not. Unless the intent to bequest is disclosed to and known by the city in 
advance, no guarantees exist with regard to the condition of the property upon transfer 
or to any liabilities that may exist.
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Option to Purchase Agreement

Th is is a binding contract between a landowner and the city that would only apply 
according to the conditions of the option and limits the seller’s power to revoke an off er. 
Once in place and signed, the Option Agreement may be triggered at a future, specifi ed 
date or upon the completion of designated conditions. Option Agreements can be made 
for any time duration and can include all of the language pertinent to closing a property 
sale.

Right of First Refusal

In this agreement, the landowner grants the city the fi rst chance to purchase the 
property once the landowner wishes to sell. Th e agreement does not establish the sale 
price for the property, and the landowner is free to refuse to sell it for the price off ered 
by the city. Th is is the weakest form of agreement between an owner and a prospective 
buyer.

Conservation Easements

Th rough a conservation easement, a landowner voluntarily agrees to sell or donate 
certain rights associated with his or her property – often the right to subdivide or 
develop – and a private organization or public agency agrees to hold the right to 
enforce the landowner’s promise not to exercise those rights. In essence, the rights are 
forfeited and no longer exist. Th is is a legal agreement between the landowner and 
the city (or private organization) that permanently limits uses of the land in order to 
conserve a portion of the property for public use or protection. Typically, this approach 
is used to provide trail corridors where only a small portion of the land is needed or for 
the strategic protection of natural resources and habitat. Th e landowner still owns the 
property, but the use of the land is restricted. Conservation easements may result in an 
income tax deduction and reduced property taxes and estate taxes. Th e preservation and 
protection of habitat or resources lands may best be coordinated with the local land 
trust or conservancy, since that organization will likely have staff  resources, a systematic 
planning approach and access to non-governmental funds to facilitate aggressive or 
large scale transactions. 

Landowner Incentive Measures
Density Bonuses

Density bonuses are a planning tool used to encourage a variety of public land use 
objectives, usually in urban areas. Th ey off er the incentive of being able to develop at 
densities beyond current regulations in one area, in return for concessions in another. 
Density bonuses are applied to a single parcel or development. An example is allowing 
developers of multi-family units to build at higher densities if they provide a certain 
number of low-income units or public open space. For density bonuses to work, market 
forces must support densities at a higher level than current regulations. 
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Transfer of Development Rights

Th e transfer of development rights (TDR) is an incentive-based planning tool that 
allows land owners to trade the right to develop property to its fullest extent in one area 
for the right to develop beyond existing regulations in another area. Local governments 
may establish the specifi c areas in which development may be limited or restricted 
and the areas in which development beyond regulation may be allowed. Usually, but 
not always, the “sending” and “receiving” property are under common ownership. 
Some programs allow for diff erent ownership, which, in eff ect, establishes a market for 
development rights to be bought and sold. 

IRC 1031 Exchange

If the landowner owns business or investment property, an IRC Section 1031 Exchange 
can facilitate the exchange of like-kind property solely for business or investment 
purposes. No capital gain or loss is recognized under Internal Revenue Code Section 
1031 (see www.irc.gov for more details).

Other Land Protection Options
Land Trusts & Conservancies

Land trusts are private non-profi t organizations that acquire and protect special open 
spaces and are traditionally not associated with any government agency. Th e Southern 
Oregon Land Conservancy is the local land trust serving the greater Medford region. 
Other national organizations with local representation include the Nature Conservancy, 
Trust for Public Land and the Wetlands Conservancy. 
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City  of  Medford
Parks  &  Recreat ion Department

701  N Columbus Avenue
Medford,  OR 97501
PLAYMEDFORD.COM




