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Medford Rural Fire Protection District #2 
534 Highland Drive, Medford, OR 

May 11, 2022 - 3:00PM 
Budget Committee Meeting 

 
Call to Order 3:00PM 
 
Budget Committee Members and MRFPD#2 Board Members 

X Gayle Bate  X President Joe Brooks 
X Nicholas Bate  X Vice President Lisa Sandrock 
X Chris Morgan  X Sec/Treasurer Dan Marcisz 
X Bob Hulse  X Director Jack Tait 
X Robert Sheets  X Director Dan Sylvester 

 
President Brooks called the meeting to order and called on Secretary/Treasurer Marcisz to conduct the 
Budget Meeting. Marcisz confirmed that the Budget Committee and Board Members were present as 
listed and expressed his thanks for their commitment to the process.  The budget message was read for 
the record. 

2022 – 2023 Budget Message 
Presented by Dan Marcisz, Budget Officer 

 

     Another Budget with a positive surprise.  Last year after our Budget Committee Meeting, we received a 
$150,000.00 Grant.  It was a Wildland Urban Interface grant through the State Fire Marshalls Office.  
Without your input and discussion, we simply chose to carry over the entire amount.   
     This year we received a $568,000.00 Grant.  It was General Funds Monies from the State Legislature 
and received after our last Board Meeting.   Without any possible deliberation, it was fiscally prudent to 
again carry over the entire amount.  These Grants were designed to replace revenue loss due to the Almeda 
Fire Storm.  Reserving this revenue is our most conservative approach to meet future budget needs.  
     We know that this revenue loss will continue into future years.  Some of the land may remain unbuilt 
and the Cities of Phoenix and Medford will annex some of these newly rebuilt properties.  Thus, the revenue 
will be lost forever.  But it will also mean a reduction of service requests for the district. 
     Within available resources we have been able to fund most of the requests brought by Fire Staff.  We 
have created no debt and until the last-minute grant were still able to reserve funds for future needs.  We 
currently have no other grants in process or anticipated.   
     An unusual occurrence this year was the inability to get delivery of items budgeted.  So those funds were 
carried over to accomplish those purchases this coming budget year.  
      Another plus is that our interest earnings have risen 3 times already this year, albeit .1% at a time, 
these rates have already risen 30% higher than last year.   
     We have budgeted to spend the $150,000.00 WUI grant, along with other funds, on a new type 1 engine.  
It will take two years to be built, but the discount offered by the manufacturer far exceeded any bank 
interest that we could have received.  Also knowing that the price will rise during that two-year period, 
made the choice easy.     
     You are now going to deliberate over a Budget that we are comfortable meets current needs with 
sufficient reserves to fund future anticipated requests. 
 
Respectfully Submitted, Dan Marcisz 
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Marcisz noted he is presenting a balanced budget utilizing the entire $2.4938 per $1,000 tax rate. 
 
The following budget documents were reviewed and discussed.   

 LB-10 Total is $2,196,168 
 LB-20 Total is $3,245,912 
 LB-30 Total is $2,114,078 and Non-allocated total is $1,131,834 
 LB-31 Total is $3,245,912 
 The notice of the Budget Hearing public meeting notice was included 

 
Marcisz concluded the budget presentation seeking a motion if there were no further questions.  There 
was a question regarding the grants that were received.  Marcisz responded stating that the grants were 
funds received from the State of Oregon Legislature for Wildfire relief and not tax dollars.  There was 
also a question regarding the authority for annexations in Jackson County, keeping in mind the 
availability of water.  Chief Thompson responded to explain that the Water Commission has input into 
the final decision.   
 
Motion to approve the budget as presented- Sheets 
Second- G. Bates 
Motion carried- Unanimous 
 
The approved proposed budget will be presented for adoption at the June 1, 2022 Board of Directors 
meeting.  
 
Marcisz thanked the Budget Committee members for their assistance and discussions.  They were 
invited them to stay for the regular board meeting or if they had other business to attend to, they could 
be excused with our thanks. 

 
Budget Committee Meeting Adjourned 

4:00PM 
 

Respectfully submitted by Pam Webber, MFD 


