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Budget Narrative Summary

MEDFORD

OREGON

City Manager’s Budget Message
2021-2023 Adopted Biennial Budget

April 8, 2021
To the City of Medford Budget Committee:

COVID-19 Impacts

On March 23, 2020, in response to the mandatory shutdown related to the Coronavirus
(COVID-19) pandemic, the City of Medford began implementing necessary measures to
ensure both public and employee safety. Safety measures included reducing public access
to City facilities and implementing telework operations for our nearly 500 employees to
ensure the continuance of essential services to the community.

Although impacts to our 2019-21 Biennial Budget were not fully known during the first 60
days of the shutdown, budget and management staff closely tracked revenues and
expenditures while adjusting to new telework operations.

By early June 2020, reduction in revenues became apparent and there was a dire need to
adjust staffing, line item budgets and capital improvement projects to address budget
shortages. The overall reduction in revenues was just over $5 million, with $2.4 coming
directly from the General Fund.

The painful decision to reduce our workforce, capital improvement projects and line-item
budgets was necessary. My hope is that we will not have to go through another reduction in
workforce in the foreseeable future. | can say that the decision to reduce 11 positions is the
toughest decision I've had to make as City Manager.

Multiple cost savings efforts were implemented in response to the reduction of revenues.
Through the work of our department directors and their staff, we identified the following
reductions in an attempt to balance the budget and continue providing core services to the
community:

411 W. 8th Street; Medford, OR 97501 MEDFORDOREGON.GOV 541-774-2030
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Budget Narrative Summary

General Fund

Line Item Cut from Budget
Personnel Services 2,414,798
Training & Travel 298,598
CIp 1,836,885
Computer Equipment 412,319
General Equipment 75,960
Smaller Projects 590,955
Office Supplies 47,700
Tools 67,845
Professional Services 1,404,369
Small Equipment and Furnishings 176,732

7,326,161

The reductions were $2.3 million more than what was needed to balance the budget for the
current biennium. There were many unknowns for Fiscal Year 2021 along with predicting
when revenues would rebound. Our goal was to have a larger than budgeted ending fund
balance to assist with the shortfall expected for the 2021-23 Biennial Budget.

Based on recent history, Ryan Martin - CFO/Deputy City Manager, has projected revenue loss
of $13.3 million for the upcoming budget cycle. Some of these revenue losses were covered
by the reductions completed last year. There are further reductions in department budgets
for the proposed 2021-23 Biennial Budget.

Almeda Fire Impacts

Although the Almeda Fire did not damage structures within Medford city limits, the City will
experience revenue impacts. Because of the way property taxes are collected and
distributed, Medford, along with all taxing districts, will share the losses in assessed valuation
in Phoenix and Talent. This is expected for one year and the loss for Medford is estimated
at $470,000.

The City also receives payments from Rural Fire Protection District 2 for fire department
services. The district sustained major damage during the Almeda Fire and their property tax
revenues are expected to decline by approximately $200,000, which will have a direct impact
on the City's revenues.

COVID Relief Bill

On March 10, the House of Representatives approved a $1.9 Trillion COVID Relief Bill that
will provide a number of payments to individuals along with local government and tribal
organizations.

411 W. 8th Street; Medford, OR 97501 MEDFORDOREGON.GOV 541-774-2030
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Budget Narrative Summary

As a result of the passage of the COVID Relief Bill, the City anticipates receiving $ 78.3 million
in relief funds to help offset the loss of revenue from the current biennium and associated
projections into the 2021-23 biennium.

Of this total, we expect to receive $9.15 million in April/May 2021 and the remainder in April
2022. Staff is currently analyzing how these funds can legally be expended through the
guidance provided by the Federal government. A more detailed report will be given during
the budget process.

We need to move cautiously in the discussion and allocation of these funds and remember
that these are one-time revenues.

Due to the complexity in tracking these funds, the Finance Department has created a new
fund called the Federal Stimulus Grant Fund (Fund 180) which is added as part of this budget
process. The City will receive a single audit each year for these monies.

The 2021-23 Biennial Budget

As the City Manager and budget officer for the City of Medford, | submit for your review and
consideration the adopted 2021-2023 Biennial Budget. The budget is balanced in
accordance with ORS 294.388(1). Balancing the budget is always a difficult task when it
comes to providing the resources that each department requests in order to provide quality
facilities and services. The proposed budget does not reduce core services which are
essential for our growing community:

¢ Public Safety - Calling 911 will result in our Fire and Police departments responding
to assist residents and visitors that are in need of services.

¢ Public Works - City streets will continue to be maintained at a pavement rating that
is one of the highest in the state. Projects planned to upgrade sewer and storm drains
will assist in providing a high level of service through the lowest life-cycle cost.

e Parks, Recreation & Facilities - Parks and facilities will be maintained at a measureable
level of satisfaction for both residents, customers and internal staff. Recreation
programs will provide affordable activities for youth and adults.

e Development Services - Planning and Building Safety will continue the highly rated
services that are provided in order to assist the growth in Medford.

¢ Internal Services - City Manager, City Attorney, Human Resources, Innovation &
Technology and Finance have the resources needed to address many of the primary
needs for both internal and external customers.

e Mayor & Council - Resources for this division will help address some of the Council
goals and objectives for the biennium.
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The overall biennial budget totals $458,407,700 for all funds. This is an increase of 28.2%
over the currently adjusted 2019-21 budget. Medford continues to see continued growth in
both residential and commercial development which provide property tax and utility fee
collection increases. Medford's current population is 83,118 according to the annual study
that was certified in December 2020 and is conducted by Portland State University. This is
nearly a 3.5% population increase from December 2019.

As Medford continues to grow, the need to develop a vision for the community is vital. The
Medford 2040 Community Visioning Process has already begun and we look forward to
creating a shared vision between the City of Medford and all key community partners to
make the region a great place to live, work and play throughout the years to come.

Budget Format & Preparation Instructions

The preparation and presentation of the adopted 2021-2023 Biennial Budget is similar to
past practices. The Finance Department provided an updated Budget Preparation Manual
for departments to utilize in preparing budget requests. Direction was provided to each
department in the following key areas:

e Materials & Services Requests
o No across the board percentage increases. Each department was to prepare
budget requests at the adjusted 2019-21 levels. These adjusted levels were
after the reductions related to reduced revenues.

o Requests for additional resources in this area must be provided through a
justification process.

e (Capital Outlay Requests
o Requests for replacement vehicles/equipment must be part of an approved
plan. All requests must identify the life expectancy for the item. Also, the
department had to determine if extending the life of the current vehicle was
feasible without adding costs for on-going maintenance.

e Capital Improvement Projects
o Requests must be part of an approved plan or extend the life expectancy
of the asset.

In the review of request for additional resources, each department was required to analyze
if there could be reductions in other areas of their operations and simply move funds
between line-items. In addition, departments were required to provide justification on how
the proposed increases provide for better services to either external or internal customers.

The presentation format will remain the same as the 2019-21 budget meetings, with the
major exception of taking place virtually. We will continue to provide departments with
allotted time to present their proposed budget, which allows ample time for Budget
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Committee members to ask questions. Here is a summary of what to expect for the
presentations:

e Each department was required to provide information on their achievements and
accomplishments for the current biennium which are now contained within the
Budget Narrative for each department/division.

e Presentations are to focus on the Objectives and Performance Outcomes
contained in the budget narratives.

e A timeframe for each department, based on size and complexity, has been
provided as a guideline. The department directors have done an excellent job
during the practice presentations to stay within the guidelines.

There continues to be a consensus with the leadership team that the focus should be on
what will be accomplished with the resources being requested through this process and how
Council goals will be addressed.

Fiscal Policies & Practices

The budget document contains information related to the Comprehensive Financial Policy
that were utilized in development of the proposed biennial budget. There have been no
changes to the Policy and all operating funds maintain a contingency of 12.5% of the biennial
operating budget.

Financial Outlook & Challenges for 2021-23 Biennium

Due to the financial consequences of COVID-19, projected revenue growth reflected in this
budget process is much more conservative than previous budgets. The City's Revenue
growth is highly dependent on the state and county’'s COVID-19 risk level status and related
restrictions. Revenue budgets will be closely monitored throughout the upcoming biennium
and adjusted as needed.

An important area related to the City’s revenue growth is the continued construction of new
homes as well as those planned over the next decade as a result of the expanded Urban
Growth Boundary areas. Many of the landowners have had their properties annexed during
the current biennium, with some moving forward with the necessary zone changes in order
to begin constructing much needed housing for our area. Many of these developments are
dependent upon an expanded economy and ability to help finance infrastructure needs of
Greenfield developments.

Taking these factors into consideration, there is a record number of new home
developments projected to be completed in the 2021-23 Biennium, which leads to additional
property tax and utility fee revenues.
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As a result of the growth, staff has developed the proposed budget using the following
property tax assumptions:

e Property Taxes

o Assessed Valuation* 4% growth
Collection Rate = 95%
Estimated Collection = $86,673,600
Current Adjusted Budget = $82,592,300
Estimated Total Growth = $4,081,300

O O O O

*Does not take into account the valuation change for MURA not collecting the full division of
taxes in FY2021.

The utility fees charged by Public Works fully funds the department without any support
from the General Fund. In addition, Public Works transfers revenue to the General Fund
through an indirect cost allocation process that offsets this department’s services received
from other General Fund departments.

The Public Safety fees allow for the Fire and Police departments to continue funding five
employees in each department and also provides for debt service for the four public safety
facilities that have been constructed over the past seven years. In the 2019-21 biennium, the
Budget Committee approved, and Council adopted the budget, that includes an increase to
the Public Safety Fee to fund the Livability Team.

The Park Utility Fee pays for maintenance of rights-of-way/beautification areas as well as
debt service for U.S. Cellular Community Park, Santo Center improvements, and a portion of
the Rogue Credit Union Community Complex. The increase in this fee was offset by an equal
reduction in the Storm Drain Fee.

Challenges

The economic toll COVID-19 has had on our organization will continue to be a challenge.
Revenue recovery and potential unforeseen expenses will be dependent on the trajectory of
the pandemic.

We have listed such items as PERS and other employee benefit costs previously in this
section. Those continue to be a concern, but we'll see at least some reprieve from double
digit increases for this biennium:

e Projected PERS Increase: 1,827,210 or 9.2%
e Projected Health Care Increases: $1,173,900 or 6.4%

The City will also need to stay competitive in the current job market. This will include a
detailed analysis of our non-represented employees, which consist of over 100 positions.
Human Resources staff will be completing a full salary study for these positions during the
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Budget Narrative Summary

first year of the biennium and develop an implementation plan with Mayor & Council upon
completion.

Performance Measurements

Ryan Martin has worked diligently with each department to develop performance measures
that will be effective in measuring performance. The performance measures identified in
this preliminary budget document are not final. In January, the Council requested that
performance measures be linked to the 2021-23 Council Biennial Goals. This process is
currently underway and will not be completed until near the end of the budget hearings.

The Council has identified and prioritized the following “Buckets” for the next biennium:

e Community Engagement
e City Center Revitalization
e Economic Development
¢ Health & Safety

e Housing Strategies

e Public Infrastructure

The updated performance measurements for each department will be part of the Council
Adopted 2021-23 Budget. Members of the Budget Committee will be able to view the
updated measurements and how they link to Council Goals in the final document.

Staff will provide periodic updates to Council Goals and performance measures throughout
the biennium.

Budget Issues

The Budget Issues section identifies a smaller number of items as compared to the past few
budget cycles. Does this mean that there is not a potential need to add additional staff and
funding for projects and programs? The short answer is no, there will always be a demand
for additional City services by the public. More and more issues are now becoming the
responsibility of local government vs. state and federal agencies. This will continue to place
burdens on the City of Medford to continue prioritizing what we can and cannot provide.

The Budget Issues being presented for consideration would continue valuable General Fund
Grant support to our non-profit partners as well as moving back to in-person events that
need City assistance.

| have provided specific recommendations on each budget issue along with funding sources
to carry-out the programs.

Conclusion

This has been one of the most challenging budgets to put together in Medford's recent
history. The changes we made to reduce expenditures wherever possible during this
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Budget Narrative Summary

biennium are helping us weather this storm, but we have a long way to go and we don't know
when this will end.

The adopted budget reflects a strong effort to minimize costs while maximizing efficiencies
and maintaining a high level of service for our community despite the challenges created by
the pandemic.

Sincerely,

P

Brian Sjothun
City Manager

READER’'S GUIDE

This Reader’s Guide provides an overview of the budget document structure, budget process,
budget calendar, the City’s fund and organization structure, and general City information.
This guide is designed to help familiarize the reader with the City and its budget.

The City of Medford’s budget document is designed to provide information to assist the
reader in understanding how the City plans to meet the needs of the community. The
document also includes information on City operations and funding sources so citizens can
better understand how their City operates. The City’s budget has been divided into fourteen
chapters.

Chapter 1, Summary

This chapter contains the City Manager's Budget Message, Reader's Guide, and Budget
Overview. The Budget Message discusses the current state of the City and its future plans.
The Budget Message highlights the major provisions that have been included in the 2021-
2023 Biennial Budget. It also discusses changes from the prior year's budget and budget
assumptions used to prepare the budget. The Budget Overview provides a summary of the
2021-2023 Biennial Budget providing the reader with background information, category
descriptions and the City’s comprehensive financial policy. It also contains a variety of other
budget-related information.

Chapter 2, Budget Issues

The Budget Issues chapter identifies increased needs in Personnel or Material and Services
that departments determined are necessary to meet objectives and accomplish
performance outcomes set forth in the Budget Narrative for the next biennium.
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Chapters 3 through 10

These chapters include a description of each major department, their achievements and
accomplishments in the 2019/2021 biennium, department organization and position listing,
key objectives and performance measures, current and historical budget appropriations, a
listing of equipment purchases and a detailed description of Capital Improvement Projects.
These chapters have been designed to provide the reader with more information about each
department, its function and why the requested funding is needed. The chapters are as
follows:

e Chapter 3, Police

e Chapter 4, Fire

e Chapter 5, Parks, Recreation and Facilities

e Chapter 6, Governance and City Management

e Chapter 7, Planning

e Chapter 8, Building

e Chapter 9, Public Works

e Chapter 10, Internal Services (City Attorney, Human Resources, Finance and
Innovation and Technology)

Chapter 11, Resources & Requirements

The Resources & Requirements chapter shows the City's fund structure and detailed fund
reconciliations for each fund managed by the City. A fund is a self-balancing set of accounts
that is used to track revenues and expenditures for specific operations. Under Oregon law
and Generally Accepted Accounting Principles, revenues and expenditures of individual
funds may not be co-mingled. This section shows current and historical information on the
resources and requirements of each of the City's funds.

Chapter 12, Revenues

The Revenues chapter contains information about the City's primary sources of revenue
across all funds and a city-wide summary of revenue by type. This section also provides
historical information from the previous two biennia, the current adjusted biennial budget,
as well as the proposed 2021-2023 budget information on the City's funds.

Chapter 13, Expenditure Detail

The Expenditure Detail chapter presents a summary of the City’s expenditures by fund and
provides detailed Personnel Services, Materials & Services, and Capital Outlay expenditures
for each division within the City.

Chapter 14, Future Biennia

This chapter provides a high-level long-range forecast of resources and requirements for the
next two biennia (2024-2027). Each department analyzed future trends impacting
operations and explained any changes outside an assumed growth rate of 1.2% per year.
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Organizational Chart
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Mayor & City
Council

Municipal Judge

City
Management

Human

Resources Police

City Attorney

Parks, Recreation
& Facilities

Planning Public Works

Innovation &

Technology Building Safety

Budget Process

The process followed in the preparation of the City’s budget complies with Oregon Local
Budget Law established by the State of Oregon under Oregon Revised Statutes. The process
of events leading up to the adoption of this budget are as follows:
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Budget Preparation (Oct-Dec)

*Budget Calendar

*Budget Instructions

eRevenue Forecast

eMajor Differences fro 19/21 to 21/23
eAssumptions Developed

ePotential Issues Identified

eFinancial Trends Analyzed

Post Adoption Budget Requests (Jan-Feb)

eQuarterly Admendments eDepartments Submit Budgets
eQuarterly Budget Status eDepartment Budget Meetings
Reports eForecasts Updated

Proposed Budget (March)

Adopted Budget (May-June) 'Euizigtgz:ﬁ:“bmit

eFinal Budget Changes Budget/Narratives

*Budget Hearing Proposed Document
eAdopted by Council Prepared

eBecomes Effective July 1st

Approved Budget (April-
May)
*Budget Committee
Deliberations

eBudget Committee Budget
Approval

Oregon Local Budget Law allows public input, participation and deliberation throughout the
process. Budget Committee meetings are open to the public and are advertised as such.
Advertisement of the public hearing prior to City Council adoption includes a summary of
the budget as approved by the Budget Committee.
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The proposed budget is submitted to the Budget Committee in April and is available to the
public. The approved budget is submitted to the City Council in June.

After the Budget Committee reviews the proposed budget and makes any appropriate
changes, the Committee will then recommend and forward to the City Council an approved
budget. After a public hearing, the Council will take under consideration and take action on
any final changes deemed appropriate, and adopt the budget in June. Should the Council
recommend an increase in appropriations greater than 10% of the approved appropriations
in any one fund, by law the Budget Committee must reconvene to consider and approve the
proposed change(s). Although the budget is detailed by line item within the categories of
each fund, the budget will be adopted at the program or department level within each fund.
The line item budget will be published and used as a management tool for budgetary control.

Budget Amendment Procedures

Oregon Local Budget Law sets forth procedures to be followed to amend the budget as
events occur after budget adoption. The type of event determines the procedures to be
followed.

The adopted budget includes contingencies. Contingencies are amounts appropriated in
anticipation that some operating expenditures will become necessary which cannot be
foreseen and planned in the budget. A general operating fund may contain one line for
operating contingency.

Oregon Local Budget Law provides that certain budget changes may be made by the
governing body without Budget Committee action. Such changes include:

e Award of a grant for a specific purpose
e Refunds of prior expenditures

e Voter approved bond sales

e Expenditures of special assessments

e Expenditures of insurance proceeds

e Transfers of appropriations in a fund

Most other budget changes, after budget adoption, require a supplemental budget. A
supplemental budget can be acted on by the City Council at a regularly scheduled meeting.
If, however, the supplemental budget results in changes greater than 15% in any fund, the
supplemental budget must be published prior to the meeting. If at least ten taxpayers
request in writing, within ten days of the notice, the Council must refer the supplemental
budget to the Budget Committee prior to consideration and action.
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Budget Calendar

Date Time Meeting Location
Thursday, April 8, 2021 6 p.m. Preliminary Budget Distributed Prescott Room
Monday, May 3, 2021 6 p.m. Budget Committee — 1°* Mtg Prescott Room
Wednesday, May 5, 2021 6 p.m. Budget Committee - 2" Mtg Prescott Room
Monday, May 10, 2021 6 p.m. Budget Committee-3"YMtg Prescott Room
Wednesday, May 12, 2021 6 p.m. Budget Committee-4™" Mtg Prescott Room
Thursday, June 3, 2021 6 p.m. City Council Budget Adoption Council Chambers

Basis of Budgeting

The basis of budgeting is largely the same as the basis of accounting with a few exceptions.
Budgets are prepared in accordance with the modified accrual basis of accounting for
Governmental Fund Types. Proprietary Fund Type budgets follow the accrual basis of
accounting except capital outlay, shown as an expense on budgetary basis and capitalized
for accounting purposes, and depreciation which is not shown as a budgetary expense.
Proprietary Funds also accrue compensated absences when incurred and become a fund
liability. In the Governmental Funds, compensated absences are paid with current resources
and reported as expenditures.

Activities of the general fund, special revenue funds, debt service funds, enterprise funds,
internal service funds and reserve funds are included in the biennial appropriated budget.
The level of budgetary control (that is, the level at which expenditures cannot legally exceed
the appropriated amount) is established at the program level within each individual fund.
The City maintains an encumbrance accounting system as one technique of accomplishing
budgetary control. All encumbered amounts lapse at the end of the biennium.

Account Structure
The City's account structure is comprised of two main components: Org Key and Object Code.
Budget amounts are entered and tracked at the Key/Object level detail.

Org Key
The 7 digit Org Key is the combination of the 3 digit Fund Number and the 4 digit Division

Code. The Division Code is a summary of the Department and Division. The Org Key
describes who is receiving the revenue or making the expense and where the revenue or
expenditure should be recorded.

411 W. 8th Street; Medford, OR 97501 MEDFORDOREGON.GOV 541-774-2030
Page 1-14



Budget Narrative Summary

Funds are organized by major programs:

General: 1XX Public Works: 5XX
Police: 2XX Parks: 6XX
Fire: 3XX Other: 7XX

Building Safety: 400

Object Code
The 7 digit Object Code is the combination of the 3 digit Transaction Type and the 4 digit

Account Code. The Object Code describes what type of item is being purchased or the type
of revenue being received.

Transaction types are broken down as follows, with the first digit identifying the financial
component:

Asset: 1XX Revenue: 4XX

Liability: 2XX Expense: 6XX

Project Number
The 7 digit Project Number is an optional field and will not be used for most transactions.

When it is used, it is an additional piece of information that allows users to view project
budgets as well as actual revenues and expenditures across organizational boundaries (both
departmental and fund). The first three digits of a project number describe the department;
the next four are numbers chosen by the department for the project; the last three are the
Fund the project is charged to.

Examples

General Ledger Account: 1001510-6302101

OBJECT
Fund | Division Description Transaction Type Account Description
100 1510 General Fund-Finance 630 2101 Contracted Services
Project AAA0102701

Department Description Project Description Fund Description

Number
AAA City Manager Admin 0102 Garage Restroom Renovation = 701 Parking Fund

FINANCIAL POLICY

The 2001 Oregon Legislature revised local budget law to allow municipalities to adopt
biennial budgets. The City of Medford has prepared a two-year budget since the 2003-2005
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biennium. As anticipated, the adoption of biennial budgets has significantly reduced staff
time devoted to preparing budgets each year.

Category Descriptions

Under Oregon Local Budget Law, expenditures are grouped into five different categories:
personnel services, materials and services, capital outlay, capital improvements, and
transfers and other.

e Personnel Services include salaries, overtime, temporary and seasonal help,
employee insurance, retirement benefits and payroll taxes.

e Materials and Services account for all general operating expenditures, which includes
items such as supplies, fuel, utilities, small equipment, professional services, and
training.

e (gpital Outlayincludes fixed assets purchased or constructed with a value of $10,000
or more.

e (apital Improvement Projects (CIPs) are projects that involve additions to, or
enhancements of, the City's infrastructure and include buildings, roads, sidewalks,
storm drains, parks and waste water treatment facilities. These projects frequently
require phasing over multiple years because of their scope and complexity. We are
presenting carryover requirements of CIP projects to reflect projects started in a
previous biennium that will continue in this biennium.

e Transfers and Other includes transfers to other departments/funds for a variety of
purposes including debt service and special payments. These become resources to
other funds in the budget. Though not technically expenditures, all interfund
transfers and loans are reflected as required by Local Budget Law.

Contingency is an amount set aside within a fund to provide for unanticipated expenditures
during the biennium which could not be foreseen and planned during the budget process.
Contingency is an appropriation within the fund and requires City Council approval before it
can be spent.

Unappropriated Ending Fund Balance represents a set-aside for subsequent years' cash and
working capital. Such funds can only be accessed by Council action in response to a civil
disturbance or natural disaster (ORS 294.455). The Unappropriated Ending Fund Balance is
the difference between revenue and expenditure (including Contingency) appropriations.

Comprehensive Financial Policy

This budget document has been prepared in the format of a program-based budget. All
costs have been assigned to program account codes and consolidated into standard
expenditure categories. This format does not affect the fund accounting procedures, as
appropriations will be by department and fund.
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The City of Medford uses the modified accrual basis of accounting for governmental and
fiduciary fund types and the accrual basis of accounting for the proprietary fund types,
including full encumbrances, in accordance with generally accepted accounting principles.

Under the modified accrual basis of accounting, revenues are recognized when they become
measurable and available as net current assets. Expenditures are generally recognized when
the related fund liability is incurred. The exception to this general rule is interest on general
long-term debt which is recognized when due. Under the accrual basis of accounting,
revenues are recognized when earned and expenditures are recognized when liabilities are
incurred. Service revenues are recognized when billed.

The City modified its Comprehensive Financial Policy in 2011 to include a formalized
Contingency Policy and implement GASB 54 reclassifying ending fund balances. The policy
requires the City to hold 25% of annual operating budget (or 12.5% of biennial operating
budget) in contingency for any operating funds. However, per Oregon Budget Law,
contingency should only be used for reasonably expected expenses based off history or
where exact costs are unknown at the time the budget is prepared. Therefore, the City has
altered the practice to include keeping the 12.5% of biennial operating budget in the total of
contingency and unappropriated ending fund balance.

More specifically:

a. The City will maintain General Fund undesignated reserves of at 12.5% of the
biennial operating budget of the General Fund.

b. All other operating funds - The City will maintain undesignated reserves of at least
12.5% of the biennial operating budget unless it can be demonstrated that less than
12.5% is adequate to meet the needs of the operation for the biennium.

c. Use of fund balance to support budgeted operations in the General or other funds
shall be explained in the annual budget document; such explanation shall describe
the nature of the budgeted reduction in the fund balance and its expected future
impact. Fund balances in excess of future needs shall be evaluated for alternative
uses.

2. The City delegated to the Chief Financial Officer/Deputy City Manager the authority to
assign (and un-assign) additional amounts intended to be used for specific purposes more
narrow than the overall purpose of the funds established by Council. A schedule of such
assignments shall be included within the adopted budget document.

The City of Medford considers restricted amounts to have been spent prior to unrestricted
(committed, assigned, or unassigned) amounts when an expenditure is incurred for
purposes for which both restricted and unrestricted amounts are available. Within
unrestricted amounts, committed amounts are considered to have been spent first, followed
by assigned amounts, and then unassigned amounts when an expenditure is incurred for
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purposes for which amounts in any of those unrestricted fund balance classifications could
be used.

The following information will be specified by Council in the establishment of Stabilization
Arrangements as defined in GASB Statement No. 54:

a. the authority for establishing the arrangement (resolution or ordinance),

b. the requirements, if any, for additions to the stabilization amount,

c. the specific conditions under which stabilization amounts may be spent, and
d. the intended stabilization balance

The following pages are a high-level presentation of the City's proposed budget request.
Detailed information can be found in the individual department narratives as well as in

Chapters 11, 12 and 13.
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Summary

REVENUE SUMMARY BY FUND - 21/23 BIENNIUM

15-17 17-19 19-21 21-23 21-23 21-23
BIENNIUM BIENNIUM ADJUSTED CITY MGR BUD COMM COUNCIL

FUND NUMBER AND NAME ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

100 GENERAL FUND 126,348,830 131,459,755 149,451,907 146,164,000 146,164,000 146,164,000
120 CONST EXCISE TAX FUND - 199,338 1,990,000 428,400 428,400 428,400
160 GENERAL BOND FUND 5,894,150 6,450,423 9,232,800 8,992,900 8,992,900 8,992,900
161 REVENUE BOND FUND 21,260,314 12,475,084 10,978,155 10,132,300 10,132,300 10,132,300
162 BANCROFT BOND FUND - - - - - -
170 PERS RESERVE FUND 662,817 223,884 138,100 - - -
180 FEDERAL STIMULUS GRANT FUND = = = 18,344,600 18,344,600 18,344,600
200 POLICE PUB SAFETY UTILITY FUND 4,253,874 3,280,187 5,858,500 6,115,500 6,115,500 6,115,500
201 POLICE FEDERAL FORFEITURE FUND 763,169 380,069 579,300 10,500 10,500 10,500
202 POLICE STATE FORFEITURE FUND 207,458 603,542 305,000 18,000 18,000 18,000
203 POLICE GRANT FUND 8 = = = = =
204 POLICE FED TREAS FORF FUND - - 255,200 - - -
300 FIRE PUB SAFETY UTILITY FUND 14,552,944 3,933,045 3,407,400 3,152,000 3,152,000 3,152,000
370 FIRE APPARATUS RESERVE FUND 811,606 1,007,044 1,012,150 900,700 900,700 900,700
400 BUILDING SAFETY FUND 4,727,033 4,262,016 4,941,200 4,188,900 4,188,900 4,188,900
420 COUNCIL GOALS FUND - - 1,548,150 2,390,100 2,390,100 2,390,100
500 STREET UTILITY FUND 17,275,535 16,740,592 16,850,300 17,056,200 17,056,200 17,056,200
501 STORM DRAIN UTILITY FUND 11,758,755 13,627,186 13,944,800 12,101,400 12,101,400 12,101,400
502 SEWER COLLECTION UTILITY FUND 8,217,245 10,049,233 12,684,100 13,238,700 13,238,700 13,238,700
503 REG SEW TREATMENT UTILITY FUND 10,398,598 12,351,129 13,010,400 13,660,900 13,660,900 13,660,900
520 STREET SDC FUND 6,521,829 3,935,365 3,895,300 3,783,300 3,783,300 3,783,300
521 SEWER COLLECTION SDC FUND 593,381 460,047 398,200 553,000 553,000 553,000
522 STORM DRAIN SDC FUND 801,075 543,253 572,000 654,500 654,500 654,500
523 REG SEW TREATMENT SDC FUND 2,868,099 2,725,348 2,346,300 2,499,200 2,499,200 2,499,200
530 GAS TAX FUND 10,429,486 12,086,871 14,999,698 11,084,500 11,084,500 11,084,500
531 SIDEWALK FUND 10,090 18,693 20,900 6,400 6,400 6,400
540 FLEET MAINTENANCE FUND 2,757,098 3,198,243 3,320,400 3,990,400 3,990,400 3,990,400
550 STREET IMPROVEMENT FUND 1,432,960 1,833,888 21,742,600 13,730,600 13,730,600 13,730,600
600 PARK MAINTENANCE FUND 2,663,487 2,771,823 3,880,300 2,737,600 2,737,600 2,737,600
620 PARK SDC FUND 6,367,650 1,927,244 1,458,000 1,727,100 1,727,100 1,727,100
621 PARK SOUTHEAST AREA SDC FUND 367,012 538,161 305,900 302,100 302,100 302,100
630 PARK IMPROVEMENT FUND 2,838,332 5,693,189 68,312,500 5,705,600 5,705,600 5,705,600
631 BEAR CREEK MAINTENANCE FUND 590 660 - - - -
632 BEAR CREEK RECONSTRUCTION FUNL 208 235 - - - -
633 CEMETERY FUND 35,197 17,397 6,800 7,000 7,000 7,000
634 VETERANS PARK IMPROVEMNT FUNLC 126 234 200 - - -
640 RCUCC FUND - - 61,741,700 6,532,300 6,532,300 6,532,300
650 GREENWAY CONSTRUCTION FUND 31 57 - - - -
670 COMMUNITY PARK RESERVE FUND 46,474 60,763 53,400 60,000 60,000 60,000
671 AQUATIC RESERVE FUND 351,060 79,767 1,027,300 - - -
700 RISK MANAGEMENT FUND 3,701,857 3,888,242 3,956,400 4,183,400 4,183,400 4,183,400
701 PARKING FACILITIES FUND 1,389,997 1,530,988 1,167,495 922,000 922,000 922,000
730 COMMUNITY PROMOTION FUND 1,922,566 2,168,245 2,224,500 2,250,000 2,250,000 2,250,000
731 CDBG FUND 1,010,580 2,262,552 2,456,388 1,950,000 1,950,000 1,950,000
Grand Total 273,241,519 262,783,794 440,073,742 319,574,100 319,574,100 319,574,100
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Summary

EXPENDITURE SUMMARY BY FUND - 21/23 BIENNIUM

TRANSFERS
PERSONNEL  MATERIALS CAPITAL CAPITAL DEBT & SPECIAL TOTAL

FUND NUMBER AND NAME SERVICES & SERVICES OUTLAY IMPROVEMENT SERVICE PAYMENTS EXPENSE

100 GENERAL FUND 102,609,500 28,432,700 903,700 2,671,200 - 24,908,700 159,525,800
120 CONST EXCISE TAX FUND - 360,000 - - - 333,000 693,000
160 GENERAL BOND FUND = = = = 8,992,900 = 8,992,900
161 REVENUE BOND FUND - - - - 10,131,900 - 10,131,900
162 BANCROFT BOND FUND - - - - - - -
170 PERS RESERVE FUND - - - - - 500,000 500,000
180 FEDERAL STIMULUS GRANT FUND = = = = = = =
200 POLICE PUB SAFETY UTILITY FUND 3,056,400 179,200 50,000 - - 2,794,900 6,080,500
201 POLICE FEDERAL FORFEITURE FUND - 18,000 427,000 - - - 445,000
202 POLICE STATE FORFEITURE FUND - 55,000 125,000 - - - 180,000
203 POLICE GRANT FUND = = = = = = =
204 POLICE FED TREAS FORF FUND - 153,400 183,000 - - - 336,400
300 FIRE PUB SAFETY UTILITY FUND 1,463,800 192,700 - - - 1,692,900 3,349,400
370 FIRE APPARATUS RESERVE FUND - - 1,200,000 - - - 1,200,000
400 BUILDING SAFETY FUND 3,906,300 401,600 30,000 = = 659,300 4,997,200
420 COUNCIL GOALS FUND - - - 275,000 - - 275,000
500 STREET UTILITY FUND 5,936,500 4,612,400 493,800 6,570,000 = 2,552,300 20,165,000
501 STORM DRAIN UTILITY FUND 5,535,300 3,304,600 582,700 4,692,500 - 2,172,400 16,287,500
502 SEWER COLLECTION UTILITY FUND 4,759,900 2,966,900 767,500 4,067,500 = 2,110,700 14,672,500
503 REG SEW TREATMENT UTILITY FUND 6,472,800 3,317,500 132,000 2,430,000 - 804,600 13,156,900
520 STREET SDC FUND 1,047,200 11,900 - 8,608,000 - 1,229,100 10,896,200
521 SEWER COLLECTION SDC FUND - 400 - 1,322,500 - 200 1,323,100
522 STORM DRAIN SDC FUND 577,300 3,400 = 1,180,000 = 36,300 1,797,000
523 REG SEW TREATMENT SDC FUND - - - 1,000,000 - - 1,000,000
530 GAS TAX FUND 3,546,900 2,136,600 26,200 15,051,500 = 2,796,600 23,557,800
531 SIDEWALK FUND - - - 663,000 - 200 663,200
540 FLEET MAINTENANCE FUND 1,740,200 1,488,900 57,000 110,000 = 301,200 3,697,300
550 STREET IMPROVEMENT FUND - 12,100 - 12,500,000 - 45,100 12,557,200
600 PARK MAINTENANCE FUND 873,900 242,500 - - - 1,433,000 2,549,400
620 PARK SDC FUND 47,600 - - 2,235,700 - 7,700 2,291,000
621 PARK SOUTHEAST AREA SDC FUND = = = 385,400 = = 385,400
630 PARK IMPROVEMENT FUND 650,600 - - 2,400,000 - 4,421,100 7,471,700
631 BEAR CREEK MAINTENANCE FUND - - - - - - -
632 BEAR CREEK RECONSTRUCTION FUND - - - - - - -
633 CEMETERY FUND = 11,700 = = = = 11,700
634 VETERANS PARK IMPROVEMNT FUND - - - - - - -
640 RCUCC FUND 241,400 - - 55,000,000 - 4,743,400 59,984,800
650 GREENWAY CONSTRUCTION FUND - - - - - - -
670 COMMUNITY PARK RESERVE FUND = = = = = 156,400 156,400
671 AQUATIC RESERVE FUND - - - - - - -
700 RISK MANAGEMENT FUND 536,200 3,320,200 - - - 261,600 4,118,000
701 PARKING FACILITIES FUND 283,300 841,600 - - - 118,700 1,243,600
730 COMMUNITY PROMOTION FUND = 2,250,000 = = = = 2,250,000
731 CDBG FUND 286,200 1,663,800 - - - - 1,950,000
Total Budget $ 143,571,300 $55,977,100 $ 4,977,900 $121,162,300 $19,124,800 $54,079,400 $ 398,892,800
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Budget Narrative

Summary

EXPENDITURE SUMMARY BY FUND - 21/23 BIENNIUM

21-23 BIENNIUM

ADOPTED
FUND NUMBER AND NAME CONTINGENCY APPROPRIATION UNAPPROPRIATED
100 GENERAL FUND 3,200,000 162,725,800 19,365,100
120 CONST EXCISE TAX FUND 418,900 1,111,900 -
160 GENERAL BOND FUND = 8,992,900 331,500
161 REVENUE BOND FUND - 10,131,900 6,900
162 BANCROFT BOND FUND - - -
170 PERS RESERVE FUND - 500,000 3,962,100
180 FEDERAL STIMULUS GRANT FUND 18,344,600 18,344,600 =
200 POLICE PUB SAFETY UTILITY FUND 100,000 6,180,500 413,300
201 POLICE FEDERAL FORFEITURE FUND 388,800 833,800 100
202 POLICE STATE FORFEITURE FUND 373,800 553,800 100
203 POLICE GRANT FUND = = =
204 POLICE FED TREAS FORF FUND - 336,400 -
300 FIRE PUB SAFETY UTILITY FUND 150,000 3,499,400 134,700
370 FIRE APPARATUS RESERVE FUND - 1,200,000 82,700
400 BUILDING SAFETY FUND 200,000 5,197,200 4,187,800
420 COUNCIL GOALS FUND 3,599,800 3,874,800 -
500 STREET UTILITY FUND 1,000,000 21,165,000 1,784,900
501 STORM DRAIN UTILITY FUND 5,500,000 21,787,500 7,375,200
502 SEWER COLLECTION UTILITY FUND 2,100,000 16,772,500 2,645,700
503 REG SEW TREATMENT UTILITY FUND 2,500,000 15,656,900 2,000,400
520 STREET SDC FUND 500,000 11,396,200 3,573,600
521 SEWER COLLECTION SDC FUND 275,000 1,598,100 1,006,000
522 STORM DRAIN SDC FUND 200,000 1,997,000 956,800
523 REG SEW TREATMENT SDC FUND 10,000,000 11,000,000 906,600
530 GAS TAX FUND 3,000,000 26,557,800 7,310,400
531 SIDEWALK FUND - 663,200 500
540 FLEET MAINTENANCE FUND 200,000 3,897,300 545,200
550 STREET IMPROVEMENT FUND 2,000,000 14,557,200 9,884,000
600 PARK MAINTENANCE FUND 500,000 3,049,400 895,800
620 PARK SDC FUND 1,115,900 3,406,900 919,300
621 PARK SOUTHEAST AREA SDC FUND 122,700 508,100 7,400
630 PARK IMPROVEMENT FUND 282,200 7,753,900 -
631 BEAR CREEK MAINTENANCE FUND - - -
632 BEAR CREEK RECONSTRUCTION FUND - - -
633 CEMETERY FUND 28,200 39,900 =
634 VETERANS PARK IMPROVEMNT FUND 8,300 8,300 -
640 RCUCC FUND 4,289,200 64,274,000 =
650 GREENWAY CONSTRUCTION FUND 2,000 2,000 -
670 COMMUNITY PARK RESERVE FUND = 156,400 20,000
671 AQUATIC RESERVE FUND - - -
700 RISK MANAGEMENT FUND 500,000 4,618,000 3,099,300
701 PARKING FACILITIES FUND - 1,243,600 415,200
730 COMMUNITY PROMOTION FUND = 2,250,000 =
731 CDBG FUND - 1,950,000 -
Total Budget $ 60,899,400 $ 459,792,200 $ 71,830,600
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Budget Narrative

Summary

CITY-WIDE SUMMARY Resources & Requirements for all funds

15-17 17-19 19-21 21-23 21-23 21-23
BIENNIUM BIENNIUM ADJUSTED CITY MGR BUD COMM COUNCIL

RESOURCES & REQUIREMENTS ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED
RESOURCES
PROPERTY TAXES 69,163,328 76,472,579 82,592,300 86,673,600 86,673,600 86,673,600
FRANCHISE FEES 17,881,462 18,361,190 18,826,800 18,419,800 18,419,800 18,419,800
USER TAXES 10,059,645 12,376,325 12,198,000 13,625,000 13,625,000 13,625,000
LICENSES 1,101,989 1,008,413 1,136,800 1,002,000 1,002,000 1,002,000
PERMITS 4,817,737 4,275,708 4,320,700 3,975,800 3,975,800 3,975,800
STATE SHARED REVENUE 13,606,729 15,981,154 15,370,900 15,849,000 15,849,000 15,849,000
GRANTS 5,445,379 6,323,254 10,036,527 13,716,800 13,716,800 13,716,800
CHARGES FOR SERVICES 53,432,724 59,053,299 68,302,900 67,598,400 67,598,400 67,598,400
GENERAL GOVERNMENT 5,071,808 5,801,311 4,992,052 7,314,600 7,314,600 7,314,600
SDC 13,015,506 9,088,334 8,016,800 9,237,700 9,237,700 9,237,700
INTERGOVERNMENTAL 11,274,923 13,561,951 22,066,427 13,734,100 13,734,100 13,734,100
SP ASSESSMENTS 6,384 3,807 - - - -
FINES & FORFEITURES 2,967,510 3,904,234 4,601,000 3,698,000 3,698,000 3,698,000
CONTRIBUTIONS & DONATIONS 92,831 57,066 61,730 47,000 47,000 47,000
DEBT PROCEEDS = = 74,810,798 8,500,000 8,500,000 8,500,000
INTEREST INCOME 2,030,160 3,855,888 4,278,500 1,344,500 1,344,500 1,344,500
RENTAL INCOME 939,018 1,143,286 869,600 723,400 723,400 723,400
CONCESSIONS 42,554 33,616 41,800 28,000 28,000 28,000
SALES 15,221 14,657 16,000 7,000 7,000 7,000
SALE OF PROPERTY 706,099 133,080 69,867 - - -
SERVICE PAY & TRANSFERS 47,911,962 28,031,165 106,109,741 54,079,400 54,079,400 54,079,400
OTHER 13,658,550 3,303,475 1,354,500 - - -
Sub-Total 273,241,519 262,783,794 440,073,742 319,574,100 319,574,100 319,574,100

BEGINNING FUND BALANCE 116,737,446 113,948,482 121,678,600 212,048,700 212,048,700 212,048,700
Total Resources $ 389,978,965 $ 376,732,275 $ 561,752,342 $ 531,622,800 $ 531,622,800 $ 531,622,800
REQUIREMENTS
SALARIES & WAGES 71,270,076 77,245,759 86,156,770 89,231,000 89,231,000 89,231,000
FRINGE BENEFITS 37,668,303 43,673,059 51,469,110 54,340,300 54,340,300 54,340,300
MATERIALS & SERVICES 41,938,695 48,147,020 60,640,659 55,893,900 55,977,100 55,977,100
CAPITAL OUTLAY 4,019,180 4,097,088 6,081,256 4,977,900 4,977,900 4,977,900
CAPITAL IMPROVEMENT PROJECTS 46,077,277 33,597,707 81,232,388 121,162,300 121,162,300 121,162,300
DEBT SERVICE 27,144,990 18,898,174 20,170,955 19,124,800 19,124,800 19,124,800
TRANSFERS 47,911,962 28,031,165 107,372,227 54,079,400 54,079,400 54,079,400
Sub-Total 276,030,483 253,689,973 413,123,365 398,809,600 398,892,800 398,892,800

CONTINGENCY - - 93,001,917 60,899,400 60,899,400 60,899,400

Unappropriated Ending Fund Balance 113,948,482 123,042,303 55,627,060 71,913,800 71,830,600 71,830,600

Total Requirements $ 389,978,965 $ 376,732,275

$ 561,752,342

$ 531,622,800

$ 531,622,800

$ 531,622,800
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Budget Narrative

Summary

EXPENDITURE SUMMARY BY DEPARTMENT - 21/23 BIENNIUM

DEPARTMENT
FUND
MAYOR & COUNCIL (11)
100 GENERAL FUND
MAYOR & COUNCIL (11) - Total
CITY MANAGER (12)
100 GENERAL FUND
CITY MANAGER (12) - Total
CITY ATTORNEY (13)
100 GENERAL FUND
700 RISK MANAGEMENT FUND
CITY ATTORNEY (13) - Total
HUMAN RESOURCES (14)
100 GENERAL FUND
700 RISK MANAGEMENT FUND
HUMAN RESOURCES (14) - Total
FINANCE (15)
100 GENERAL FUND
120 CONST EXCISE TAX FUND
160 GENERAL BOND FUND
161 REVENUE BOND FUND
170 PERS RESERVE FUND
200 POLICE PUB SAFETY UTILITY FUND
300 FIRE PUB SAFETY UTILITY FUND
400 BUILDING SAFETY FUND
500 STREET UTILITY FUND
501 STORM DRAIN UTILITY FUND
502 SEWER COLLECTION UTILITY FUND
503 REG SEW TREATMENT UTILITY FUND
520 STREET SDC FUND
521 SEWER COLLECTION SDC FUND
522 STORM DRAIN SDC FUND
530 GAS TAX FUND
531 SIDEWALK FUND
540 FLEET MAINTENANCE FUND
550 STREET IMPROVEMENT FUND
600 PARK MAINTENANCE FUND
620 PARK SDC FUND
630 PARK IMPROVEMENT FUND
640 RCUCC FUND
670 COMMUNITY PARK RESERVE FUND
700 RISK MANAGEMENT FUND
701 PARKING FACILITIES FUND
FINANCE (15) - Total
MUNICIPAL COURT (16)
100 GENERAL FUND
MUNICIPAL COURT (16) - Total
INNOVATION & TECHNOLOGY (17)
100 GENERAL FUND
400 BUILDING SAFETY FUND

PERSONNEL
SERVICES

2,396,600
2,396,600

1,652,200
303,200
1,955,400

1,212,000
233,000
1,445,000

5,514,000

5,514,000

1,633,100
1,633,100

2,636,500

MATERIALS CAPITAL
& SERVICES OUTLAY

1,397,800 -
1,397,800 -

400,400 -
400,400 -

89,600 -
2,002,100 -
2,091,700 -

319,600 -
1,278,700 -
1,598,300 =

2,354,500 -

2,354,500 =

1,858,300 -
1,858,300 -

2,807,600 96,500
64,700 -

CAPITAL
IMPROVEMENT

50,000

50,000

262,000

DEBT
SERVICE

8,992,900
10,131,900

19,124,800

TOTAL

TRANSFERS DEPARTMENT

& SPECIAL

24,908,700
333,000

500,000
2,794,900
1,692,900

659,300
2,552,300
2,172,400
2,110,700

804,600
1,229,100

200
36,300
2,796,600
200
301,200
45,100
1,433,000
7,700
4,421,100
4,743,400

156,400

261,600

118,700

54,079,400

EXPENSE

1,397,800
1,397,800

2,797,000
2,797,000

1,741,800
2,305,300
4,047,100

1,531,600
1,511,700
3,043,300

32,827,200
333,000
8,992,900
10,131,900
500,000
2,794,900
1,692,900
659,300
2,552,300
2,172,400
2,110,700
804,600
1,229,100
200
36,300
2,796,600
200
301,200
45,100
1,433,000
7,700
4,421,100
4,743,400
156,400
261,600
118,700
81,122,700

3,491,400
3,491,400

5,802,600
64,700
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Budget Narrative

Summary

EXPENDITURE SUMMARY BY DEPARTMENT - 21/23 BIENNIUM

DEPARTMENT
FUND
500 STREET UTILITY FUND
501 STORM DRAIN UTILITY FUND
502 SEWER COLLECTION UTILITY FUND
503 REG SEW TREATMENT UTILITY FUND
530 GAS TAX FUND
540 FLEET MAINTENANCE FUND
700 RISK MANAGEMENT FUND
INNOVATION & TECHNOLOGY (17) - Total
PLANNING (18)
100 GENERAL FUND
120 CONST EXCISE TAX FUND
PLANNING (18) - Total
FACILITIES MANAGEMENT (19)
100 GENERAL FUND
701 PARKING FACILITIES FUND
FACILITIES MANAGEMENT (19) - Total
POLICE (21)
100 GENERAL FUND
200 POLICE PUB SAFETY UTILITY FUND
201 POLICE FEDERAL FORFEITURE FUND
202 POLICE STATE FORFEITURE FUND
204 POLICE FED TREAS FORF FUND
POLICE (21) - Total
FIRE (22)
100 GENERAL FUND
300 FIRE PUB SAFETY UTILITY FUND
370 FIRE APPARATUS RESERVE FUND
FIRE (22) - Total
BUILDING SAFETY (23)
100 GENERAL FUND
400 BUILDING SAFETY FUND
BUILDING SAFETY (23) - Total
PUBLIC WORKS OPERATIONS (31)
500 STREET UTILITY FUND
501 STORM DRAIN UTILITY FUND
502 SEWER COLLECTION UTILITY FUND
530 GAS TAX FUND
540 FLEET MAINTENANCE FUND
PUBLIC WORKS OPERATIONS (31) - Total
REGIONAL WATER RECLAMATION (32)
503 REG SEW TREATMENT UTILITY FUND
523 REG SEW TREATMENT SDC FUND
REGIONAL WATER RECLAMATION (32) - Total
ENGINEERING & DEVELOPMENT (33)
500 STREET UTILITY FUND
501 STORM DRAIN UTILITY FUND
502 SEWER COLLECTION UTILITY FUND
520 STREET SDC FUND

PERSONNEL
SERVICES

82,400
42,000
42,000
42,000

2,844,900

3,674,500

3,674,500

2,803,900
228,900
3,032,800

44,958,100
3,056,400

48,014,500

28,867,300
1,463,800

30,331,100

3,906,300
3,906,300

4,455,100
3,584,600
3,230,400
770,600
1,740,200
13,780,900

6,472,800

6,472,800

1,399,000
1,908,700
1,487,500
1,047,200

MATERIALS
& SERVICES

21,700
8,700
8,900

18,300

11,800

21,700

39,400

3,002,800

432,400
360,000
792,400

2,493,200
236,600
2,729,800

7,311,200
179,200
18,000
55,000
153,400
7,716,800

4,235,100
192,700

4,427,800

40,200
336,900
377,100

4,217,000
2,368,200
2,408,600
1,313,600
1,467,200
11,774,600

3,299,200

3,299,200

373,700
927,700
549,400

11,900

CAPITAL
OUTLAY

96,500

394,000
50,000
427,000
125,000
183,000
1,179,000

280,000
1,200,000
1,480,000

30,000
30,000

467,600
556,300
741,300
57,000
1,822,200

132,000

132,000

26,200
26,400
26,200

CAPITAL
IMPROVEMENT

262,000

1,620,700

1,620,700

6,070,000
2,500,000
2,600,000
230,000
110,000
11,510,000

2,430,000
1,000,000
3,430,000

500,000
2,192,500
1,467,500
8,608,000

DEBT
SERVICE

TOTAL

TRANSFERS DEPARTMENT

& SPECIAL

EXPENSE
104,100

50,700
50,900
18,300
53,800
21,700
39,400
6,206,200

4,106,900
360,000
4,466,900

6,917,800
465,500
7,383,300

52,663,300
3,285,600
445,000
180,000
336,400
56,910,300

33,382,400
1,656,500
1,200,000

36,238,900

40,200
4,273,200
4,313,400

15,209,700
9,009,100
8,980,300
2,314,200
3,374,400

38,887,700

12,334,000
1,000,000
13,334,000

2,298,900
5,055,300
3,530,600
9,667,100
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Budget Narrative

Summary

EXPENDITURE SUMMARY BY DEPARTMENT - 21/23 BIENNIUM

DEPARTMENT
FUND
521 SEWER COLLECTION SDC FUND
522 STORM DRAIN SDC FUND
530 GAS TAX FUND
531 SIDEWALK FUND
550 STREET IMPROVEMENT FUND
ENGINEERING & DEVELOPMENT (33) - Total
PARKS & RECREATION (51)
100 GENERAL FUND
600 PARK MAINTENANCE FUND
620 PARK SDC FUND
621 PARK SOUTHEAST AREA SDC FUND
630 PARK IMPROVEMENT FUND
633 CEMETERY FUND
640 RCUCC FUND
PARKS & RECREATION (51) - Total
COMMUNITY PROMOTION & GRANTS (61)
100 GENERAL FUND
420 COUNCIL GOALS FUND
730 COMMUNITY PROMOTION FUND
731 CDBG FUND
COMMUNITY PROMOTION & GRANTS (61) - Tot:
PARKING MANAGEMENT (63)
701 PARKING FACILITIES FUND
PARKING MANAGEMENT (63) - Total

PERSONNEL
SERVICES

577,300
2,734,300

9,154,000

7,261,300
873,900
47,600

650,600

241,400
9,074,800

286,200
286,200

54,400
54,400

MATERIALS CAPITAL
& SERVICES OUTLAY

400
3,400

811,200 26,200

12,100

2,689,800 105,000

4,024,600 133,200

242,500

11,700

4,278,800 133,200

668,200
2,250,000
1,663,800
4,582,000

605,000
605,000

CAPITAL
IMPROVEMENT

1,322,500
1,180,000
14,821,500
663,000
12,500,000
43,255,000

738,500
2,235,700
385,400
2,400,000
55,000,000
60,759,600

275,000

275,000

DEBT
SERVICE

TOTAL

TRANSFERS DEPARTMENT

& SPECIAL

EXPENSE
1,322,900

1,760,700
18,393,200
663,000
12,512,100
55,203,800

12,157,600
1,116,400
2,283,300

385,400
3,050,600
11,700
55,241,400
74,246,400

668,200
275,000
2,250,000
1,950,000
5,143,200

659,400
659,400

GRAND TOTAL

$143,571,300

$ 55,977,100 $ 4,977,900

$121,162,300 $ 19,124,800 $ 54,079,400 $398,892,800
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Budget Narrative Budget Issues

Issues Overview and Summary

There are two budget issues for the Budget Committee’s consideration. A budget issue is a
mechanism for the Committee to make decisions on additional full-time staff and initiatives
that require additional funding or fee increases. All budget issues raised by departments are
presented for the Committee’s consideration.

Each Budget Issue was reviewed by the City Manager, who made one of three
recommendation levels:

e Level A. The issue is recommended for approval. Funding has been identified
through either increased revenue, reduction in expenditures or a combination of
both. The requesting department has successfully linked approved goals, objectives
or strategic plan initiatives to demonstrate the need. The department has also
followed budget development instructions by attempting to seek partnerships with
other departments to determine if there is any existing staffing capacity that could be
used.

e Level B. The issue is recommended for approval if funding sources can be identified.
The department has not identified existing revenue sources or expenditure
reductions to fund the issue. If the issue is approved, the Committee will need to
identify a funding source, either through new revenue, expenditure reductions or a
combination of both. A request at this level could also be considered during the
second year of the biennium in the event that revenue increases are proposed to
fund all or a portion of the issue.

e Level C. Theissue is not recommended for approval. These requests have merit and
each department has detailed goals and objectives which can be met through
approval of the budget issue. However, the goals of the department can be achieved
without adding resources that require additional funding.

The following table summarizes the two budget issues for the Budget Committee’s
consideration.

City
Issue Fund Department Summary Funding Source Manager
Priority
1 100 City Manager  General Fund Grants General Fund Up
to $600,000. A
2 100 City Manager | Special Event 15,000 General Fund A
411 W. 8th Street; Medford, OR 97501 MEDFORDOREGON.GOV 541-774-2030
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Budget Issue #1

Department: City Manager’s Office
General Fund Grants

Issue:

The City of Medford currently offers a General Fund Grant Program funding non-profit
organizations that provide services to the citizens of Medford the City cannot or does not
provide.

The 2019-2021 Biennium funded five General Fund non-competitive grants and 12 General
Fund competitive grants. The five non-competitive General Fund grants totaled $401,850
and the 12 competitive General Fund grants totaled $266,300. The total grant funds
allocated from the General Fund totaled $668,150.

The budget issue being presented is in regards to what level of funding should be provided
for the General Fund Grant Program?

Background:

General Fund grants have been funded since the 1996/1997 fiscal year and have provided
over $6 million to assist Medford citizens. The mission of the City General Fund Grants
Program is to provide funding to support outside agencies and organizations that care for
the needs of Medford residents with programs and services the City itself either cannot, or
does not, provide due to lack of facilities, staffing, funding, or other limitations. The City
Council past practice has funded social and health service organizations and agencies that
provide essential safety net services to the citizens of Medford.

In November 2019, City Council established the 2019-2021 biennial funding priorities for all
City funding programs. Under the GFG program, 50 percent of available funds are dedicated
to programs that provide essential safety net services and 50 percent to programs that
provide direct assistance for housing stabilization and rapid re-housing to homeless
households and low-income households at risk of becoming homeless.

Activities eligible under the Essential Safety Net Services category include:

e Emergency care;

e Rape crisis intervention;

e Substance abuse treatment;

e Medical care;

e Legal services;

e Shelter for women and children;
e Programs for the homeless;

e Support for senior citizens; and
e Childcare

411 W. 8th Street; Medford, OR 97501 MEDFORDOREGON.GOV 541-774-2030
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Activities eligible under the Housing Stabilization and Rapid Re-housing category include:

e Rent payments;

e Utility payments;

e Mortgage payments;

e Childcare;

e Transportation costs;

e Eviction prevention services; and

Other expenses that help households obtain or maintain stable housing

On June 21, 2018 City Council approved Ordinance 2018-73 establishing a Community
Services and Development Commission to administer the City's General Fund Grant
Program.

Following is the background information for the non-competitive grants:

e William H. Moore Sobering Center - $189,600 for the biennium. In March 2004,
Jackson County requested that the City partner to keep the Sobering Center open.
Council approved the partnership with the County and funded the program. The
County discontinued being the fiduciary for the program in July 2017 and the City has
continued to fund the program contracting directly with the Addictions Recovery
Center (ARC). According to data from the ARC, Medford residents make up 58.5% of
those admitted to the center.

There is no reference to sobering services in the Drug Addiction Treatment and
Recovery Act (DATRA - formerly Measure 110) that was passed in November 2020.
Further, it remains unknown if any funds will be allocated by the Oregon legislature
for sobering services as they develop the DATRA budget in the upcoming legislative
session. While there may be some financial support for Detox services once the
DATRA budget is finalized, no money at all has been allocated or even earmarked at
this time, whether for detox, sobering, or any other treatment service. Beyond that,
even if money is allocated for the specific services, ARC would need to apply and be
approved for those funds in the grant-style process that is laid out in the law, meaning
there is no guarantee the ARC would receive any funding. They also currently
anticipate no funding from Federal House Bill 2339. Therefore, the ARC is requesting
level funding for the next biennium.

e Domestic Violence/Sexual Assault Advocate - $120,000 for the biennium. For five
years, Community Works funded a Domestic Violence/Sexual Assault Advocate via the
Federal Violence Against Women Act (VAWA) grant. The advocate was an employee
of Community Works assigned to the Medford Police Department to aid and assist
victims of domestic & sexual violence. That federal grant expired in 2013 and the City
has continued to fund the advocate. This Advocate's direct victim contact and
immediate follow up in such investigations increases victim safety, increases offender
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accountability and is a crime prevention piece when it comes to domestic violence
and sexual assault.

Fresh Alliance Food Rescue - $28,300 for the biennium. Our participation in this
ACCESS program fulfills the Local Government Recycling Program Elements of DEQ
regulations in OAR 340, division 90. To comply, the City could either begin a
door-to-door food collection service or support an existing food collection
organization at the rate of 17 cents per person (2020 certified population of 83,118).
The Fresh Alliance program recovers and distributes safe perishable food products
from local food producers and supermarkets including meat, dairy, milk, deli and
produce. This program recovered over 1.2 million pounds of food in one year which
would have ended up in local landfills.

Continuum of Care (COC) - $60,000 for the biennium. ACCESS administers this
program for our community and was granted monies to help fund a Continuum of
Care coordinator position.

Small Business Development Center (SBDC) - $5,000 for the biennium. The SBDC
provides $500 toward the Rogue Valley Business Resource Forum and $2,500 tuition
assistance for Small Business Management Classes each year through Southern
Oregon University.

Current Non-Competitive General Fund Grants - $401,850

2021-2023

ORGANIZATION PROGRAM 2019-2021 GRANT

REQUEST

Addictions Recovery . .

Center (ARC) Sobering Unit S 189,600 S 189,600
Community Works Sexual Assault Victim Advocate S 120,000 S 120,000
ACCESS Fresh Alliance Food Rescue S 27,250 S 28,300
ACCESS Continuum of Care S 60,000 S 60,000
Sogther_n Oregon Small Business Development Center S 5,000 S 5,000
University
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Current Competitive General Fund Grants - $266,300

ORGANIZATION

PROGRAM

2019-2021 GRANT

Community Works Dunn House Shelter S 10,050
Community Works Transitional Living Program S 38,800
Community Volunteer Network RSVP S 8,000
RV Council of Governments Food & Friends S 15,000
RV Council of Governments Home At Last Program S 24,800
CASA of Jackson County Child Welfare Crisis Mitigation S 30,000
Hearts with a Mission Building Bridges to Brighter Futures S 25,000
St. Vincent de Paul Housing the Homeless S 38,800
Maslow Project Case Management S 30,850
ACCESS Nutrition Program S 30,000
J.C Child Abuse Task Force Children’s Services for Sexually Abused Children S 5,000
Advocacy Center
Jackson County SART Sexual Assault Acute Response (SART) S 10,000
PERFORMANCE MEASURES FY 2021-22 FY 2022-23
BUDGET BUDGET

Manage public resources responsibly in order
to earn and maintain the public trust, and build
better communities for the residents and

visitors of the city.

Implement and
monitor Council
General Fund
Grant priorities
established in

Review priorities

November 2019

Proposed Costs -

Item FY20 FY21 Biennial

Salary

Benefits

M&S $34,075 $34,075 $68,150

Other

Total Costs $34,075 $34,075 $68,150
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Proposed Funding Sources

Item FY20 FY21 Biennial
General Fund 6120 $34,075 $34,075 $68,150
Total Funding Source $34,075 $34,075 $68,150

City Manager Recommendation Level: A
Medford is one of just a handful of cities in Oregon that continues to provide General
Fund support through both a competitive and non-competitive grant process. The
continuation of this program is vital in order to address many of the safety net

services that have been a priority for previous Councils.

Many of the programs

address areas of need where the City has no resources or expertise to achieve

successful results and funding should be continued if funds are available.
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Budget Issue #2

Department: City Manager's Office
Request for Special Event

Issue:

The City of Medford sponsors eight community special events annually totaling
$86,300 for a biennium total of $172,600 of primarily in-kind contributions.

The Planning department is requesting to add an additional City sponsored event to
host a Medford Open Streets event. The event needs $3,700 of in-kind support for
City personnel and equipment use to close/reopen streets and another $3,800 in
funding support for advertising, activities, entertainment, materials and premiums.
The total request per year is $7,500 for a total of $15,000 for the biennium.

Background:

Medford Open Streets is a free community event that closes down City streets to
vehicular traffic and turns them into play spaces. Open Streets events promote
community engagement, active living, neighborhood vitality and livability, investing
in local businesses, organizations, and causes, and raises awareness for alternative
transportation options such as biking, walking, and transit. This event is intended to
move to different neighborhoods and parts of the community including downtown.

The following chart outlines the current sponsored events and the level of in-kind
funding provided from the City for the biennium. Events designated with an asterisk
also allow reimbursement of receipts or disbursement of funds.

Art in Bloom $ 18,800.00
Pear Blossom Festival 90,200.00
Medford Cruise 28,200.00
Veterans' Day Parade 7,000.00
Greystone Christmas Light Tour 7,600.00
Multicultural Festival 6,000.00
MLK Day* 2,000.00
Taste of Alba Celebration* 9,800.00
Misc. Events & Maintenance 3,000.00
TOTAL $ 172,600.00
411 W. 8th Street; Medford, OR 97501 MEDFORDOREGON.GOV 541-774-2030
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order to earn and maintain the public
trust, and build better communities for
the residents and visitors of the city.

support for

sponsored

PERFORMANCE MEASURES FY 2021-22 FY 2022-23 BUDGET
BUDGET
Manage public resources responsibly in Provide in-kind Provide in-kind

support for
sponsored

community special community special

events events

Proposed Costs -

Item FY2021-22 | FY2022-23 Biennial

Salary & Benefits $2,000 $2,000 $4,000

M&S 5,500 5,500 $11,000

Other

Total Costs $7,500 $7,500 $15,000
Proposed Funding Sources

Item FY2021-22 | FY2022-23 Biennial

1001110 M&S $7,500 $7,500 $15,000

Total Funding Source $7,500 $7,500 $15,000

City Manager Recommendation Level: A

2020 and now portions of 2021 have seen many special events either cancelled or
reduced in size. Continuing support of these events, when they're able to return, will
allow the community to begin the process of sharing these valuable experiences
together again. A vibrant community provides such opportunities for their residents

and visitors alike.
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Budget Narrative Police

Department Description

It is the mission of the Medford Police Department to provide
. visible, impartial, high quality law enforcement services to reduce
| crime and the fear of crime as we work in partnership with the
community to create a safe environment for the City of Medford.

We accomplish this by providing the highest quality law
~ enforcement, community education, and support services
possible. We are responsive to the public interest, transparent
and inclusive of our operation, innovative in our ability to adapt
to change, and conscientious in expending public funds.

The Medford Police Department is comprised of two bureaus: the Operations Bureau and
the Support Bureau.

The overall goal of the Operations Bureau is to ensure a safe community by protecting
people, property and the environment, and to accomplish our public safety vision and
shared goals by providing comprehensive, impartial and high quality professional law
enforcement services with respect to all.

The Support Bureau manages activities associated with personnel, fiscal affairs, police
vehicle fleet and provides the logistical needs of the Operations Bureau, other government
agencies, and the publicin a timely, economical and courteous manner. The Support Bureau
provides professional criminal investigations and investigative support for the City of
Medford, the Operations Bureau, and other law enforcement agencies as requested.

Accomplishments
OPERATIONS BUREAU

A change in Medford Police Department Administration during the summer of 2019 led to
an evaluation and ultimate reorganization of the two bureaus. Starting in September of 2019
the Operations Bureau is now comprised of the Patrol Division and the Community
Engagement Division. The Records Division was moved to the Support Bureau.

PATROL DIVISION (2120)

Patrol Division Leadership

One Lieutenant commands the Patrol Division. The Patrol Division is
comprised of seven Patrol teams and the various programs associated with
Patrol.

411 W. 8th Street; Medford, OR 97501 MEDFORDOREGON.GOV 541-774-2030
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Field Training

During 2020, MPD hired six new police officers. Four of these new officers were lateral hires
from other agencies. All have completed their field training and evaluation program (FTEP),
and they are now assigned to a patrol team.

During 2019, MPD hired nine new police officers, including one lateral from another agency.
All of these officers have completed their field training and are currently assigned to a Patrol
team.

DUII Enforcement

Medford Police Officers arrested 288 individuals for Driving Under the Influence of
Intoxicants (DUII) in 2020. This number is a
slight increase from the 281 DUIIl drivers
arrested in 2019; however itis a 16% increase
from the 247 DUII drivers arrested in 2018.
DUIl enforcement remains a high priority for
Medford Police officers as both alcohol and
controlled substance impaired driving
continues to rise on a local and national level.

Drug Recognition Expert

MPD currently has nine certified Drug Recognition Experts (DRE's) including two Officers who
were certified as a DRE in 2020. A DRE is a Police Officer who has completed extensive
training to recognize individuals under the influence of controlled substances.

In 2020, MPD DRE's conducted 58 evaluations on impaired drivers suspected to be under the
influence of controlled substances. This was a 19% increase compared to 2019 when MPD
DRE's conducted 47 drug influence evaluations on controlled substance impaired drivers.
Additionally, a DRE is used to evaluate all suspected impaired drivers involved in serious
injury and fatal motor vehicle crashes.

411 W. 8th Street; Medford, OR 97501 MEDFORDOREGON.GOV 541-774-2030
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Greenway Health and Safety Operations

In 2020, the Greenway Health and Safety Team conducted 3 enforcement operations and 9
separate days of clean-up operations. We partnered with the Jackson County Sherriff's
Office, Jackson County Parole and Probation, Jackson County Mental Health, Rogue Retreat,
Veterans Administration, Easter Seals Veterans Outreach, St Vincent DePaul, and Rogue
Disposal. Enforcement action included 70 Prohibited Camping charges, 48 Trespassing
charges, and 15 warrant arrests. 490 cubic yards of trash was removed from the greenway
as a result of the operations.

Crisis Intervention Training

Crisis Intervention Training continues to be a high priority for MPD. We had four officers
attend CIT training in 2019 and will resume the goal of having every officer trained once
COVID-19 restrictions lift. We currently have 89 sworn employees that have attended the
training. Jackson County Mental Health has taken the regional lead and has been a great
partner to MPD and surrounding agencies.

Patrol Placement Projects

During 2019 and 2020, the Patrol Division used statistical data provided by our crime analysts
to identify livability and high crime areas. Using evidence-based practices, officers were
deployed to address those issues.

Service Audits

e Key Performance Measure: Exceed a 90% approval rating as measured by
Department Service Audits.
o Between 2019 and 2020, Medford Police Patrol Sergeants completed a total of
121 Service Audits. This was down from 122 that were completed from 2018 -
2019. Of the 121 service audits conducted, 117 resulted in a positive response.
This is @ 96.5% approval rating. This rating satisfies our desire to exceed a 90%
approval rating.
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Chaplain Program

We currently have three Police Chaplains, Chaplain Gass, Chaplain Meador,
and Chaplain Read. Our chaplains assist the Department, its members and
the community as needed. The chaplains are on a rotating on-call schedule
and are available 24 hours a day. In 2020, despite the COVID-19 pandemic,
our chaplains donated over 408 hours to the department. Our chaplains
have been a tremendous asset to the members of MPD and their
willingness and availability is greatly appreciated.

Honor Guard

In 2020, the MPD Honor Guard provided their services at
six different events, to include swearing-in ceremonies,
Police Funerals, and community events. However, COVID-
19 pandemic restrictions limited the participation
opportunities for the Honor Guard.

Bicycle Patrol

The MPD Bicycle Program is comprised of approximately 40
officers who have been certified and trained by MPD's bicycle
certification training course. The bicycle team is primarily used
between March and October, but able to deploy at any time of the
year if itis necessary. The team is used to assist with focused patrol .
in areas where vehicle traffic can be restricted. The MPD bicycle
program also patrols city parks, the bike path/greenway, and the
downtown corridor. This program has evolved over the years into
a popular program in the community. The department often
receives requests for bike patrol officers to attend special events.
The bicycle program typically assists at over 60 special events each
year and will have over 150 deployments. Deployments were impacted dramatlcally by
COVID-19 with seven total deployments in 2020. Some of their typical deployments are
community events such as the Pear Blossom Festival, Medford Cruise, and Movies in the
Park, to name a few. The bike team also interacts with local youth and provides bicycle safety
training courses during the summer Safety Fairs.

Sex Offender Compliance

In 2020, MPD maintained a Sex Offender Compliance Unit consisting of thirteen officers from
the Patrol Division. The officers utilize their payback shifts and uncommitted patrol time to
conduct compliance checks. During 2020, 76 suspects were arrested for Failure to Register
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as a Sex Offender. This is a decrease from 150 arrests in 2019.

K9 Program

The K-9 Unit currently consists of a supervisor, four K-9
handlers and five K-9 dog partners (one K-9 handler has two
K-9 partners). Three of the K-9s are used for narcotics
detection and two are used for suspect apprehension.

In 2020 our drug detection teams had 114 deployments
resulting in the seizure of over 1,000 pounds of controlled
substances, and over $1,000,000 in illegal drug money. In
2020 the two patrol apprehension teams had 88 deployments
resulting in 17 captures.

Naloxone Program

Our Naloxone Program continues to save lives. Medford Police Officers are trained in the
deployment of Naloxone in life-threatening cases of an Opiate overdose. In 2020, our
deployment of Naloxone saved the lives of 26 different people. This number adds to the 31
successful applications in 2019, and raises our total to 116 lives saved since we began
utilizing this life-saving drug in 2015.

Patrol Response:

The average officer responded to 1,204 calls, which is a reduction from 1,370 (12.13%) in
2019. There was an improvement in our response times to both “priority” and “non-priority”
calls: response times for non-priority calls improved slightly from 9.21 minutes in 2019 to
9.20 minutes in 2020; response times for priority calls improved from 5.20 minutes in 2019
to 5.04 minutes in 2020. (See chart below).

Response Times

12 1095 - 10.9 111 10.55

10 9.21 9.2
o 8 —<os 6.12 6.35 6.45 6.3
=}
c 4
= 2

0

2014 2015 2016 2017 2018 2019 2020
e NON-Priority Calls  e====Priority Calls
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COMMUNITY ENGAGEMENT DIVISION (2123)

Community Engagement Division Leadership

One Lieutenant commands the Community Engagement Division and the Code Enforcement
Division. The Community Engagement Division includes the Livability Team, Traffic Team,
School Resource Officers, Community Service Officers, Photo Enforcement Program, and
Community Resource/Cultural Outreach Program. Beginning in the 2021/23 biennium, the
Community Engagement Division is no longer fiscally within the Patrol Division (2120) and is
fiscally a stand-alone Community Engagement Division (2123).

Livability Team

Beginning in September of 2019, the Medford Police Department Livability Team was formed
as a part of the City's Homeless Action Plan. The team is comprised of a Corporal, three Police
Officers, a Community Service Officer and a Records Specialist. This specialized team was
tasked with 1) Enforcement of laws and ordinances pertaining to livability issues along the
greenway and downtown, 2) Managing Chronic Nuisance Properties, and 3) Conducting and
facilitating outreach opportunities to the homeless. With those objectives in mind, the team
set out to establish work practices to accomplish these goals.

Since its inception through the end of 2020 the Livability
Team is responsible for connecting 277 houseless
individuals with temporary/short term housing solutions.
The team has partnered with Rogue Retreat to house the
far majority of individuals at either the Kelly Shelter or the
Urban Campground, which was established in the summer
of 2020. The Livability Team has also assisted in the
relocation of 16 individuals and were able to get 24
additional houseless individuals into services for mental health or addiction treatment that
may not have otherwise sought treatment.

e Key Performance Measure: The department will foster positive relationships with
community stakeholders through meetings, inter-governmental agreements, and
task force operations to promote community livability.

o Working with a multitude of other agencies, the Livability Team took the lead
in developing the Chronic Homeless Outreach Partnership (CHOP). This
partnership was modeled after the existing Neighborhood Livability
Partnership. It brings various service providers together to casework
prioritized chronically homeless individuals to work towards the end state of
sustainable housing and integration into productive living. Working hand-in-
hand with our partners, the leadership of the Livability Team has made a
significant impact in the appearance and livability of the downtown areas, our
parks and our greenway. During fiscal year 2019/20, ten (10) CHOP meetings
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were held either in-person or virtually, and continue to be held monthly. More
than 30 individuals representing 24 community stakeholder groups regularly
attend these CHOP meetings.

Graffiti Eradication Program

The MPD Graffiti Eradication Program began in 2012, for the purpose of assisting with
tackling the unsightly graffiti along the Bear Creek Greenway,
parks and other locations within the City of Medford. The
program is a partnership between MPD and Community
Justice Juvenile Services of Jackson County, where youth from
the “Barriers to Bridges” program are given an opportunity to
participate each week. In 2020 the program was active
approximately 7 months, due to the COVID-19 pandemic.
Starting in the fall of 2020 two P/T Community Service
Officers were selected to staff a specialty unit dedicated
solely to patrolling the Bear Creek Greenway and graffiti eradication.

Traffic Enforcement

The traffic team currently consists of four officers who are
dedicated to traffic enforcement and crash investigation.

In 2020, MPD Officers issued 3,202 traffic citations. MPD
responded to and investigated 2,619 traffic crashes in 2020.
This was a decrease of 21%, down from 3,299 traffic crash
investigations in 2019. Several MPD Officers are members of |
the Jackson County wide Serious Traffic Accident
Reconstruction (STAR) Team. The STAR Team is activated
when a critical injury or fatal motor vehicle crash occurs
within Jackson County. The STAR Team is supervised by the
MPD Special Services Division Sergeant.

ODOT Grant Funded Patrols

In 2020, Oregon Department of Transportation
(ODOT) increased our grant funding and MPD was
awarded $52,000 in Traffic Safety Division grant funds.
This was a 23% increase in grant funds awarded to
MPD compared to 2019 when we were awarded
$42,000 in Traffic Safety Division grant funds from
ODOT.

S These grant funds were awarded to cover overtime
costs for Police Officers to conduct focused enforcement of impaired driving, speed
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violations, safety belt violations, distracted driving (cell phone) violations and pedestrian
safety. The grants required increased high visibility enforcement efforts during holiday
periods such as Memorial Day, Labor Day, Thanksgiving and Christmas.

School Resource Officers

The Medford Police Department currently has four School
Resource Officers (SRO's) assigned to our schools full-time, at
North Medford High School, South Medford High School,
McLoughlin  Middle School, and Hedrick Middle School.
Additionally, each SRO is assigned responsibility for individual
elementary schools.

In 2020, our SRO's assisted with Patrol functions during the
Coronavirus pandemic while the Medford School District
provided exclusive distance-learning operations. The SRO's
resumed their in-school duties in October, 2020, when limited in-
person instruction resumed.

Our School Resource Officers are trained and certified by the National Association of School
Resource Officers, where they are taught NASRO's “triad” concept. This concept says that an
SRO is more than just a police officer: an SRO is a teacher, a counselor, and a cop.

SROs do more than just take incident reports and issue citations. They act as mentors and
informal counselors. They develop and implement crisis plans. They conduct risk
assessments of students and security assessments of our school facilities. They meet with
parents, faculty and community members. They do classroom presentations on topics
ranging from gang awareness to internet safety to drug addiction. They build relationships
and foster a positive attitude towards law enforcement that benefits the entire community.

MPD has one of the premier SRO units on the west coast, and the Medford Police
Department is a past winner of NASRO's “Model Agency of the Year Award.” Our SROs are
also members of the Oregon School Resource Officers Association (OSROA) and one serves
on the board of directors with that organization as the current OSROA President.

Volunteers

Our volunteers are a valuable asset to Medford Police .
Department and to our community. They are part of I
the MPD family and are crucial in helping the
department meet its goals and objectives. They
perform many important tasks such as disabled
parking patrol, school zone patrol, park patrol, daily
delivery of court documents, and the delivery of
confidential documents between City facilities and to other Law Enforcement agencies. In
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addition, MPD volunteers patrol the Bear Creek Greenway, assist with vehicle maintenance,
staff the MPD information window and deliver Neighborhood Watch newsletters. MPD
volunteers also assist with special events such as Pear Blossom Festival, safety events,
parades, Drug Take Back/Shred events and many others. Our MPD volunteers are crucial to
the success of these events.

MPD currently has 29 citizens who volunteer their time to
the police department and help us meet our mission and
goals. In 2020, the volunteers donated 1,975 hours of their
time to the Medford Police Department. The volunteers
issued 22 citations for handicapped parking violations and |
an additional 18 warnings (Jan-Feb). The volunteers also
donated 272 of the 1,975 hours of their time, by assisting
with the screening of residents who visited City Hall in
2020, during the pandemic.

Community Resource/Cultural Outreach Unit

Our cultural liaison working in the Community
Resource/Cultural Outreach Unit provides a
valuable link between MPD and the Latino
community. The unit remains a vital piece of the
coordination and communication the department
has with the community. The cultural liaison
provides safety press releases as needed to
Spanish radio stations and other media outlets
concerning Latino safety issues. She also attends
and represents Medford Police Department at a number of monthly community meetings to
include: Latino Interagency Committee, Jackson County Community Services Consortium,
Jackson County Homeless Task Force and the Multicultural Commission.

Our cultural liaison provides and promotes education to local groups and agencies that
provide services to the Latino Community. Training topics provided by MPD include gang
awareness, ID theft, telephone & computer scams and domestic violence awareness.

The cultural liaison also provides translation services for Medford Police Department
personnel as well Municipal Court staff when needed. She is approved to provide fingerprint
services for Municipal Court when there is a language barrier. She provides translation
services to the DA's Victim Services Section and the Children's Advocacy Center when
requested.
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Operation Care

The Medford Police Department, together with other City departments, City Council
members and administrators from our local schools, annually conduct a walking
neighborhood canvass within a targeted neighborhood, to hear questions and concerns
from residents regarding livability and other issues affecting their neighborhood.

e Key Performance Measure: Exceed an 80% approval rating from Operation Care
o Due to COVID-19 Pandemic restrictions, no Operation Care detail was

conducted in 2020.

Code Enforcement

In 2019, our Code Enforcement team handled 3,600 cases. Fifty properties were posted for
abatement and 22 were abated by the City. The total nuisance abatement expense incurred
by the City was $15,275. During the weed season (May 1 - Sept. 30) Code Enforcement
investigated 704 dry/overgrown weed complaints and 38 properties were abated by the City
for a total abatement expense of $14,255. Code Enforcement also investigated 55 complaints
of substandard housing and has 311 properties registered as vacant/bank-owned
properties.

Yy " v= Several consecutive years of hot, dry summers
‘ TR A and mild winters had increased the fire hazard
risk and prompted Code Enforcement staff to
push for a change to City Code. In April of 2019,
~ the Grass & Weed Ordinance was amended to
. allow for the City of Medford fire season to begin
= 30 days earlier than it had in over 20 years. City
Council voted to change fire season dates to begin
on May 1 (as opposed to June 1) and end

September 30.
The two years prior to 2019 were so dry that a mowing prohibition was placed into effect in
late & mid-July respectively, due to ODF's requirements which the City has adopted. This
resulted in fewer non-compliant properties being abated. As stated, 38 properties were

abated in 2019, as compared to 8 properties in 2018. In addition, the earlier start to fire
season led to a 73% increase in the number of weed complaints investigated.

Chronic Nuisance Properties

The Chronic Nuisance Property (CNP) program is managed by the Community Engagement
Division Corporal in assistance with the Livability Team and Code Enforcement. The program
is set up to identify houses that obtain certain qualifying calls for service over a 30, 90, and
120 day period. When calls for service are determined to reach the qualifying offense
threshold in relation to the Chronic Nuisance city code, the property owner is sent an official
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notice advising them they are in violation of the code. The property owner must submit a
Chronic Nuisance Abatement Plan to rectify the problem. The Livability Team assists the
property owner with the social services deemed appropriate through the Neighborhood
Livability Partnership to resolve their issues.

e Key Performance Measure: Coordinate police services with the goal of reducing the
number of "active” properties to no more than 5 Chronic Nuisance Properties
o In 2020, only 3 new properties were identified and deemed chronic nuisance
properties. This was a significant decrease from the 18 properties deemed a
CNP in 2019. Also significant, 11 properties were resolved or no longer
deemed a CNP during 2020. There are currently only two active CNP's being
monitored by Code Enforcement and the Livability Team.

SUPPORT BUREAU

The Support Bureau includes the Administration Division, the Administrative Support
Division, the Investigations Division, the Medford Area Drug and Gang Enforcement (MADGE)
Division, and the Records Division.

INVESTIGATIONS (2121)

Detectives from the Investigations Division are
tasked with investigating the most serious cases
law enforcement will face. From murder to child
abuse, there is no greater responsibility than to
solve the crimes that will have an effect on
people for the rest of their lives.

The Detective Division handled a total of 840
cases in 2020. Of those cases, 80 remain open, 447 were closed Wlth an arrest or citation, 33
were closed from an outside agency, and 100 were suspended.

The Criminal Investigations Division executed 106 search warrants in 2020.

Domestic Violence / Sexual Assault Advocate

MPD continues to partner with Community Works to assist Domestic Violence and Sexual
Assault survivors. MPD funds this position through the City grant process. The DV Advocate
has office space in the Detective Division, as well as at Community Works. She works directly
with an MPD officer who is designated as the department’s Domestic Violence (DV) Liaison.
Together, they work with victims of domestic violence to provide them information and
support through their very difficult time.
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Officer Hull was assigned during 2020 as the DV Liaison. Unfortunately, the Community
Works advocate position remained unfilled for much of 2020. Community Works has
identified the next DV Advocate and we hope to have her working with us very soon.

Southern Oregon High Tech Crimes Task Force (SOHTCTF)

The SOHTCTF is a multi-agency task force created to
SOUTHERN OReGON| provide digital forensic services to law enforcement
. | HIGH-TECH CRIMES| investigations. The task force includes partners from
‘ TASK FORCE Medford Police, Jackson County Sheriff's Office, Jackson

' County District Attorney’'s Office, Oregon State Police,
Department of Homeland Security, the Federal Bureau of Investigation, and the U.S.
Attorney’s Office. The SOHTCTF directly supports investigations with onsite forensic support
during search warrants and later full forensic examinations of seized evidence. The
SOHTCTF has a fully functional digital forensic laboratory.

In 2020, SOHTCTF examined 337 mobile devices. The types of devices examined include
computers, tablets, mobile/cellular phones, external hard drives, USB drives, and others.

In 2020, SOHTCTF provided digital forensic examinations for 231 case investigations,
including Murder and Attempted Murder cases, Child Sexual Exploitations, Rapes, Sexual
Assaults, and Drug Trafficking investigations, among other crimes. Several live, local children
were identified through investigations assisted by SOHTCTF and rescued from their
offenders.

Significant Cases

There was a lot of great work in CID this past year. Unfortunately, the great
| work by our investigators typically comes on the heels of tragedy or
tremendous loss of life or property. Here are some cases where great
. police work was on display.

e On January 27th, 2020, two female juveniles were arrested for
. attempted murder after stabbing their mother 17 times while she slept.
. The victim in this case survived.

¢ On March 5th, 2020, Amy Bender was arrested two hours after robbing the Mechanics
Bank in Medford.

e On April 15th, 2020, detectives arrested Marc Burnett who kidnapped and sexually
assaulted a female victim who was not known to him. Burnett’s arrest was one day
after the assault.

e On May 5th, 2020, detectives arrested Eli Keylor for Attempted Murder and Assault 1
after he stabbed a Minute Market employee on Table Rock Rd.
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e On May 30th, 2020, the US Bank was robbed. One week later the suspect, John Bosco,
was arrested following a citizen tip.

e On July 5th, 2020, the Biddle Rd Subway Sandwich Shop was robbed. One day later
an alert officer observed Kyler Shaw, walking in town, wearing the same clothes as he
wore during the robbery. He was arrested.

e OnJuly 11th, 2020, Ethan Gutierrez murdered Ronald Satterfield behind the W. Main
Albertsons. He was captured a short time after the murder and was arrested.

e OnJuly 12th, 2020, Alec Imel and Christopher Fraizier were arrested for the attempted
murder of Michael Mendenall at America’s Best Value Inn.

e On December 6th, 2020, Jackson Frischman murdered Jeffrey Blackwood in a room at
the Best Western Hotel. Blackwood was arrested on the day of the incident.

e MPD Detectives were also able to clear numerous theft and burglary cases
throughout the year. Suspects were arrested and thousands of dollars in stolen
property was located and returned to the owners.

Agency Assists

e Major Assault and Death Investigations Unit (MADIU) is an inter-agency team created
to pool resources to investigate major crimes. MADIU also was created to assist small
law enforcement agencies in Jackson County which would otherwise not have the
resources available to investigate major crimes. The Detective Division assisted other
agencies with various MADIU investigations during 2020 to include Homicides, Officer
Involved Shootings, In-Custody Deaths, Missing Persons and the Almeda Fire.

MADGE-MEDFORD AREA DRUG AND GANG ENFORCEMENT DIVISION (2122)

The Medford Area Drug and Gang Enforcement team (MADGE) works cooperatively with
local, state and federal law enforcement agencies throughout the county to hold those
responsible for illegal transportation and distribution of controlled substances. Our team
continues to produce and share information.

The lllegal Marijuana Enforcement Team (IMET) was created in 2019 by State grant funding
to work cooperatively with local, state and federal law enforcement agencies throughout the
county to hold those individuals responsible for transporting and distributing marijuana
illegally.

MADGE currently consists of five different law enforcement agencies: Medford Police, the
Jackson County Sheriff's Office, Jackson County Community Corrections, Federal Bureau of
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Investigation and Homeland Security Investigations Division. In addition, MADGE has a
designated prosecutor from the Jackson County District Attorney's Office.

IMET currently consists of three different law enforcement agencies, Medford Police, the
Jackson County Sheriff's Office, and the Jackson County District Attorney's Office. Also, both
MADGE and IMET work with the local U.S. Attorney’s Office on a case by case basis.

HIDTA Designation

Jackson County has been designated as a High Intensity Drug Trafficking Area (HIDTA) area.
This allows federal funds to be spent to pull together resources from multiple agencies. In
2020, we received $130,000 of federal money through HIDTA.

MADGE/IMET SEIZURES FOR 2020:

Methamphetamine: 136 Ibs

Marijuana: 35,041 lbs

Marijuana plants: 40,470 plants LGSR

Heroin: 22 lbs e
Cocaine: 1 Ib. (A T
Butane Honey Oil: 19 Ibs % - 4818 . \'\
Firearms: 151 e |
Money Seized: $2,818,898

In 2020, MADGE/IMET investigated 606 cases. These cases HEii
resulted in the service of 168 search warrants and 95 controlled buys of narcotics.
MADGE/IMET arrested 243 suspects for their part in the possession, distribution and
manufacturing of narcotics. As a result of these cases 151 firearms were taken off the street
and away from criminals.

Case Operations

e Key Performance Measure: Will disrupt or dismantle a minimum of two (2) Drug
Trafficking Organizations (DTO).
o MADGE/IMET disrupted six (6) Drug Trafficking Organizations/Money
Laundering Organizations (DTO/MLOs). MADGE/IMET exceeded their
goal of dismantling two (2) DTO/MLOs.

Tactical Information Unit

Our Tactical Information Unit (TIU) consists of two full-time crime analysts. One of our crime
analysts is also a member of the Oregon Homicide Investigators Association (OHIA), and
serves on their advisory board.
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MADGE also has a full-time crime analyst, who works with MADGE/IMET investigators on
gang-related cases, drug traffickers, and money laundering organizations. She handles all
forfeiture cases through state and federal channels.

ADMINISTRATION and ADMINISTRATIVE SUPPORT DIVISIONS (2110 & 2111)

The Administration and Administrative Support Divisions manage activities associated with
personnel, fiscal affairs, training, vehicle fleet and logistical needs of the Operations Bureau,
other governmental agencies, and the publicin a timely, economical and courteous manner.
These two divisions continue to seek out further improvements in processes and technology.
Th|s ensures that our department is continually finding new and innovative solutions to allow

g : us to be more efficient as we keep our community safe. We strive
to ensure strong financial stewardship and long-term municipal
financial stability for police services, assets & facilities.

Training Section

Training has consistently been a top priority - not only for the patrol
division, but for MPD as a whole. Skills training has become a more
important and dedicated facet of our monthly training regimen.
Each month, MPD officers have a dedicated eight-hour training
block. They also have opportunities to attend training outside of
- MPD. However, the Coronavirus pandemic drastically reduced the
“ attendance of outside training in 2020.

In 2020, employees of the Medford Police Department completed 14,573 hours of training.
Of those hours, sworn employees completed 12,649 hours of training, and non-sworn civilian
employees completed 1,924 hours of training.

In 2019, sworn and non-sworn personnel completed over 18,200 hours of training.
We have several Key Performance Measure for employees pertaining to training:

e Key Performance Measure: the department will meet or exceed the minimum
hours of training per year for each employee upon completion of their initial
training period and will meet the minimum Department of Public Safety
Standards and Training (DPSST) standards to maintain certification (96 average
training hours for sworn officers and 24 average training hours for non-sworn
employees).

o Even with COVID travel restrictions, the department exceeded its 2020
yearly training goals for both sworn- and non-sworn employees: Sworn
employees on average received 116 hours of annual training, and non-
sworn employees on average received 49 hours of annual training. Some
training courses were attended via online instruction platforms, such as
Zoom. All in-house training sessions were conducted while observing
social distancing protocols.
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O

In 2019, sworn employees attended 134 hours of training, and non-
sworn employees on average received 46 hours of annual training.

e Key Performance Measure: The department will provide leadership training to
recently promoted Lieutenants, Sergeants, Supervisors and Managers to ensure
they are at the highest DPSST certification level for the position (40 hours).

O

In 2020, our two newest Lieutenants completed the DPSST Management
Course (80 hours each). Our newest Sergeant and Corporal each
completed the DPSST Supervisory Course (80 hours each).

In 2019, our newest Corporal completed the DPSST Supervisory Course
(80 hours).

e Key Performance Measure: Department will provide leadership training
opportunities to obtain/maintain supervisor, management, and executive
DPSST certification (minimum of 8 hours)

O

e Key Performance Measure: Department will
ensure Individuals attend additional training
annually in accordance with their assigned
responsibilities to ensure proficiency (90% =
compliance). :

O

The department partnered annually with ETHOS Consulting Team LLC to
provide ethics and leadership training for all department employees.
The goal is to foster sound decision-making and leadership success in
ethical fitness and longevity. In both 2019 and 2020, all employees with
the above DPSST certifications met this requirement to maintain their
level of certification.

In 2020, this performance measure was
met. Police employees completed a
total of 14,573 hours of training. The
total hours of training completed per
Division are as follows:

e Patrol: 8,161

e Community Engagement: 2,215

e Records: 584

e Administration/Administrative Support: 1,079

e Investigations: 2,009

o MADGE/IMET:525

In 2019, this performance measure was met, as employees completed
a total of 18,278 hours of training.
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Planning/Internal Affairs

We believe integrity is the basis for community trust. We strive to employ capable, hard-
working people, and we are committed to high standards of agency and individual
performance. By investigating complaints of misconduct against agency personnel, the
Internal Affairs unit plays an important role in maintaining these standards.

e Key Performance Measure: The department will not allow current hiring lists to fall
below two qualified applicants.

o Due to current and anticipated budget constraints, hiring lists are based on
existing openings as approved by the City Manager. Recruitment needs are
analyzed monthly to stay ahead of the curve for anticipated vacancies. The
ever-changing COVID restrictions greatly reduced our ability to conduct large
scale testing opportunities. In spite of this, our department was able to be
fully-staffed in 2020, filling several vacancies.

In addition to the above hiring actions, the Planning and Internal Affairs Unit coordinated
internal selections for special assignments and promotions for several positions: Sergeant,
Records Manager, Detective, Field Training Officer, Traffic Officer, School Resource Officer,
Corporal, SWAT member, Honor Guard member, and CPR instructor.

Internal investigations and Backgrounds

In 2020, the Internal Affairs section completed 30 new hires’ background investigations.

During 2020, the Medford Police Department received 23 complaints regarding employee
behavior or actions. Of those complaints, ten were sustained, six were exonerated, six were
unfounded, one was not sustained, and none were suspended.

2020 2019
Allegations Findings Count Allegation Findings Count:
Sustained 10 Sustained 14
Exonerated 6 Exonerated 4
Unfounded 6 Unfounded 8
Not Sustained 1 Not Sustained 1
Suspended 0 Suspended 0

Property and Evidence Section

The Property and Evidence section is responsible for the receipt,
storage, safekeeping, release, and disposal of all evidence and
property taken in by the Medford Police Department.
Maintaining and properly documenting the chain of custody for
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these items is imperative to maintaining the integrity of the department’s property and
evidence system.

e Key Performance Measures: Property Control will process all evidence and property
received.

o In 2020, Property Control received 13,246 items of property or
evidence and released 9,832 items, and maintained quarterly and
yearly audits with 99% accuracy.

%
‘ 2020 2019 Change
Total Evidence Items Received* 13,246 14,543 -8.92%
Total Items Dispositioned* 9,832 7,929 +24.0%

*Evidence received in 2020 was impacted by the COVID-19
pandemic. The net amount of evidence processed increased by
2.6%.

Police Advisory Committee

The Police Advisory Committee was created in September of 2010 and is involved in long
term planning and goals for the police department, as well as a citizen review board,
convening for the purpose of reviewing professional standards and officer complaints. The
committee consists of eight community members, one Council Liaison, two Police
Department Deputy Chiefs and the Chief of Police. Meetings are held quarterly and are open
to the public.

The 2020 community members were: Roberta Thornton, Gary Duvall, Bob Roe, Denise James,
James Coli, Ron Havniear, Addison Smith, Maureen Swift, and Councilor Brooks. Roberta
Thornton is the current chairperson.

Police Citizens Academy

The Medford Police Department hosts an eleven week
Citizen's Police Academy once a year to provide
interested community residents an opportunity to learn
about the duties and responsibilities of our department
through classroom instruction and hands-on training.

The Medford Police Department also hosts a Latino

Citizens Academy annually. The event, presented in Spanish, has been designed to build
bridges with the growing Latino population, and give the citizens an opportunity to learn
about the department.
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e Key Performance Measure: Conduct annual Citizen Academies in English and
Spanish.
o The department conducted the annual English Citizens Academy in January
2020, prior to the onset of the COVID-19 Pandemic. 22 citizens participated in
this event. Unfortunately, the Spanish Citizens Academy was canceled due to
the Pandemic.

Fleet Management

The Administrative Support Division is responsible for the overall purchasing and
maintenance management of the entire department’s vehicle fleet.

The division has strived to make timely purchases of vehicles to maintain the quality and cost
effectiveness of the fleet to maximize their current use prior to expenditure of funds. In 2020
the following vehicles were purchased:

7 Hybrid Ford Interceptors

2 BMW Motorcycles

1 SWAT Sniper Truck (Ford F150)
1 MADGE K9 SUV (Chevy Tahoe)

Technology Report

Nine of our newest patrol vehicles are outfitted with Vigilant License Plate Readers (LPRs),
which were purchased using a 2018 Byrne Jag grant. This has increased our ability to locate
wanted / stolen vehicles, as well as providing intelligence on criminal investigations.

Additionally, we continue to use Axon Enterprises in-car video and body-worn camera
systems.

RECORDS DIVISION (2124)

The Records Division is responsible for the
retention of all reports, citations, arrests, and
other records and data that is utilized by the
~ Medford Police Department. It is charged with
the integrity and confidentiality of reports to
ensure the credibility of the administration of
= justice from an arrest on the street to a
disposition in court.

o Key Performance Measure: Records will exceed the Law Enforcement Data System 96%
accuracy rate required for all Oregon-National Incident Bases Reporting System (O-
NIBRS) crime statistical submissions as measured through the Law Enforcement Data
System (LEDS) monthly audit reports.
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o The Records Division had a 97.5% O-NIBRS accuracy rate during 2020 as
measured by the State. This is within the Key Performance measure.

In 2020, the Records Division processed 27,198 cases and entered 4,212 warrants, while also
implementing a new Records Management System (RMS).

Fund Descriptions

The majority of the funding of the Medford Police Department is in the General Fund.
However, five newly hired Medford Police Officers’ salaries, benefits, and necessary
equipment to outfit these officers is funded by the Police Public Safety Utility Fund 200. The
Livability Team is also funded by the Police Public Safety Utility Fund 200. This specialized
team was formed in 2019 to improve livability issues along the Greenway and downtown, to
manage chronic nuisance properties, and facilitate outreach opportunities for the homeless.
This Livability Team includes three Police Officers, a Community Service Officer, and a
Records Specialist. Fund 200 is funded by revenue received from utilities authorized for
additional police services. Finally, the Medford Police Department also manages Federal
(Funds 201 and 204) and State (Fund 202) Forfeiture funds. After criminal cases are fully
adjudicated, any seized assets which are proceeds from illegal activity are managed via these
two funds. Any expenditures of forfeiture money is restricted to law enforcement purposes
only.

Organizational Chart

The Police Department organizational chart is found on the next page.
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Chief of Police
146 Full-Time
22 Part-Time

Operations Bureau Support Bureau
83 Full-Time 63 Full-Time
20 Part-Time 2 Part-Time
Administration &
] Patrol " Admin Support
Community S
Engagement Investigations
— MADGE
S Records
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Position Listing

15-17 17-19 19-21 21-22 22-23 21-23

Position Biennium Biennium Adjusted City Mgr  City Mgr City Mgr
Actual Actual Budget Proposed Proposed Proposed

109 Police Chief 1 1 1 1 1 1
121  Deputy Chief of Police 2 2 2 2 2 2
144  Administrative Analyst 1 1 0 0 0 0
144  Police Sergeant 12 13 13 13 13 13
147 Tech Crimes Task Force Mgr 0 0 1 1 1 1
161  Property Specialist 3 3 3 3 3 3
162 Police Officer New Hire 0 5 2 2 2 2
166 Police Officer 85 81 86 86 86 86
186 Police Records Manager 1 1 1 1 1 1
193 Police Records Specialist 16 16 15 15 15 15
201 Community Service Officer 7 7 6 6 6 6
218 Police Lieutenant 4 4 4 4 4 4
240 Executive Support Specialist 2 2 2 2 2 2
247 Police Cultural Outreach Coord. 1 1 1 1 1 1
248 Police Crime Analyst 3 3 3 3 3 3
250 Office Administrator 0 0 1 1 1 1
273 Police Forensic Technician 1 1 1 1 1 1
333 Property Control Supervisor 1 1 1 1 1 1
334 Police Records Supervisor 2 2 1 1 1 1
378 Code Enforcement Officer 0 0 1 1 1 1
398 Code Enforcement Program Mgr 0 0] 1 1 1 1
Total 142 144 146 146 146 146
Positions Held Vacant in 2021-2023
193 Records Specialist 0 0 1 1 1 1
201 Community Service Officer 0 0 1 1 1 1
Sub-Total 0 0 2 2 2 2
Grand Total 142 144 148 148 148 148

High Level Budget by Division
Operations Bureau - Divisions: Patrol/2120, Community Engagement/2123

The Operations Bureau is made up of two divisions: Patrol and Community Engagement. The
Operations Bureau is dedicated to ensure efficient and quality policing services for our
community, to improve community livability, to increase efficiency, and to maintain a positive
relationship with the public.

Key Objectives:

e To ensure efficient and quality policing service for our community.

Improve response times and cycle time for both criminal and code enforcement
complaints.

To promote and maintain professional partnerships with the community.

Maintain excellent customer satisfaction.

Improve neighborhood livability issues through Community Engagement.

The following measures will be reported to assess progress in achieving key departmental
objectives.
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Operations Bureau Performance Measures

than 5 Chronic Nuisance
Properties (CNP's)

p Actual 2019- | *Actual 2020- Target 2021- Target 2022-
erformance Measure
20 21 22 23

Exceed a 95% approval rating as Received Received 96.6% | Exceed a 95% Exceed a 95%
measured by Department Service | 96.5% approval rating | approval rating | approval
Audits approval to date rating

rating
The department will foster Held 10 Held 5 CHOP Minimum of 6 Minimum of 6
positive relationships with CHOP meetings to CHOP Meetings | CHOP
community stakeholders through | meetings date Meetings
Chronic Homeless Outreach
Partnership (CHOP) meetings,
inter-governmental agreements,
and task force operations to
promote community livability.
Exceed at least an 80% approval Not Not conducted | Exceed an 80% | Exceed a 90%
rating from Operation Care conducted due to COVID- | approval rate approval

due to 19 rating

CovID-19
Coordinate police services with 5 Active Currently 2 No More than No More than
the goal of reducing the number | CNP's at FY Active CNP's 5 active CNP's 5 active CNP's
of "active" properties to no more | End

*Note: Actual 2020-2021 is YTD 12/31/20

Capital Outlay — Operations Bureau

Utility Task Vehicle (UTV) for
use by the Livability Team for
code enforcement and health
& safety operations, to access
difficult terrain to address
homelessness and livability
issues occurring along Bear
Creek and other rugged areas.
(Fund 200)

New or
Item Description Justification 2021-2022 | 2022-2023 | Replacement
Off-road side x side $20,000 New
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New or
Item Description Justification 2021-2022 | 2022-2023 | Replacement
2 Police K-9 Dogs 1/year: Apprehension or drug | $15,000 $15,000 Replacement

detection dogs to replace aging
K-9’s (Fund 200)

Total Capital Outlay $35,000 $15,000

SUPPORT BUREAU - Divisions: Administration/2110, Administrative Support/2111,
Investigations/2121, MADGE/2122, Records/2124

The Support Bureau is made up of five divisions: Administration, Administrative Support,
Investigations, MADGE, and Records. The Support Bureau manages the personnel, fiscal
affairs, training, fleet services, technology, and logistical needs of the Medford Police
Department. It safeguards and accurately tracks property and evidence, and provides
professional law enforcement investigations and investigative support for the City of
Medford, the Operations Bureau, and other Jackson County law enforcement partners.

Key Objectives:

¢ Increase community involvement in crime prevention.

e Maintain a well trained staff to deliver exceptional service.

e Impact or reduce drug distribution and gang activity

e Conduct thorough investigations for criminal arrests and prosecutions
e Maintain an efficient fleet.

e Document and safeguard criminal evidence.

The following measures will be reported to assess progress in achieving key departmental
objectives.

SUPPORT BUREAU PERFORMANCE MEASURES

Actual 2019- *Actual 2020- Target 2021- | Target 2022-
Performance Measure
20 21 22 23
Disrupt/dismantle drug 13 DTO's 1 to date 2 DTO's 2 DTO's
trafficking organizations dismantled (COVID impact)
411 W. 8th Street; Medford, OR 97501 MEDFORDOREGON.GOV

541-774-2030
Page 3-24




Budget Narrative Police
p Actual 2019- *Actual 2020- | Target 2021- | Target 2022-
erformance Measure
20 21 22 23
The department will meet or 134 hours 116 hours 96 hours 96 hours
exceed the minimum hours of (sworn (sworn (sworn (sworn
training per year for each employees) employees) employees) employees)
employee upon completion of and 46 hours and 49 hours and 24 hours and 24 hours
the initial training period and (non-sworn (non-sworn (non-sworn (non-sworn
will meet the minimum DPSST employees) employees) employees) employees)
standards to maintain
certification. (96 hours
sworn/24 hours non-sworn)
Provide leadership training to 1 Corporal 2 Lieutenants All newly- All newly-
recently promoted lieutenants, received received promoted promoted
sergeants, supervisors and Supervisory Management employees employees
managers to ensure they are at | Certificate certificate; 1 receive receive

the highest DPSST certification

Sergeant & 1

highest DPSST

highest DPSST

level for that position Corporal Certification Certification
received available available
Supervisory
Certificate
Department will provide All employees | All employees Minimum 8 Minimum 8
leadership training maintained maintained hours hours
opportunities to their their leadership leadership
obtain/maintain supervisor, supervisor, supervisor, training to training to
management, and executive management | management obtain or obtain or
DPSST certification. (minimum 8 | and executive | and executive maintain maintain
hours leadership training) DPSST DPSST certification certification
certifications | certifications
Department will ensure 90% 90% 90% 90%
individuals attend additional compliance compliance compliance compliance
training annually in accordance | (14,573 total (18,278 total
with their assigned hours of hours of
responsibilities to ensure training) training)
proficiency (90% compliance)
The department will maintaina | Met Met At least 2 At least 2
hiring list with at least two qualified qualified
qualified applicants for current applicants applicants
full-time police officer and
records specialist positions.
Property Control will process all | Met (14,543 Met (13,246 Process 100% | Process 100%
property and evidence received | evidence evidence items | of property & | of property &
items received) evidence evidence
received) received received

411 W. 8th Street; Medford, OR 97501

MEDFORDOREGON.GOV

541-774-2030
Page 3-25



Budget Narrative

Police

p Actual 2019- *Actual 2020- | Target 2021- | Target 2022-
erformance Measure
20 21 22 23
Conduct annual citizen Both English English Conduct Conduct
academies in English and and Spanish Citizens annual annual
Spanish Citizens Academy was Citizens Citizens
Academies held; Spanish Academiesin | Academies in
were held Citizens English and English and
Academy was Spanish Spanish

canceled due
to COVID

Records will exceed the Law
Enforcement Data System 96%
accuracy rating required for all

Achieved 97%
accuracy
rating

Achieved
97.5% accuracy
rating

Exceed 96%
accuracy

Exceed 96%
accuracy

ONIBRS.
*Note: Actual 2020-2021 is Y-T-D 12/31/20

Capital Outlay - Support Bureau

New or
Replacement
Replacement

2021-2022
$122,000

2022-2023
$122,000

Justification
2/year Fully-outfitted
hybrid Ford
Explorers/Patrol vehicles
(Fund 100)

Item Description
4 Fully-outfitted Patrol Cars

5/year Fully-outfitted $305,000 $305,000 New
hybrid Ford
Explorers/Patrol vehicles
(Forfeiture Funds 201 and

204)

1 Fully-equipped vehicle $50,000 Replacement
assigned to sworn
administrative
manager/rank of
lieutenant or above (Fund
100)

1 Fully-equipped vehicle
assigned to the MADGE

commander (Fund 202)

1 MADGE Commander car
.

$50,000 Replacement
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New or
Item Description Justification 2021-2022 | 2022-2023 | Replacement
2 Investigator cars 2 Fully-equipped vehicles | $100,000 Replacement
i _ assigned to sworn
A, i investigators (Fund 100)
Security Camera Upgrade Security camera upgrade $25,000 Replacement
I at Property Control, to
7l TN ensure the safety and
e @me .
‘!’ ’ security of property and
‘f -\! evidence stored in the
4 facility (Fund 202)
Automated Biometric System to accurately $50,000 New
Identification System (ABIS) | identify suspects using
Terminal biometric technology to
potentially match
fingerprint, palm print,
and facial recognition. The
system will assist
investigators to identify
suspects from evidence
collected at crime scenes.
(Fund 202)
Total Capital Outlay $702,000 $427,000
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BUDGET SUMMARY - POLICE

POLICE (21)
15-17 17-19 19-21 21-23 21-23 21-23
BIENNIUM BIENNIUM  ADJUSTED CITY MGR BUD COMM  COUNCIL
FUND EXPENSE DESCRIPTION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED
DEPARTMENT-WIDE - ALL FUNDS
SALARIES & WAGES 23,855,762 25,257,274 28,413,468 29,563,200 29,563,200 29,563,200
FRINGE BENEFITS 12,585,202 14,643,665 17,716,237 18,451,300 18,451,300 18,451,300
MATERIALS & SERVICES 6,854,455 7,483,671 7,820,667 7,716,800 7,716,800 7,716,800
CAPITAL OUTLAY 1,085,067 1,707,951 2,183,706 1,179,000 1,179,000 1,179,000
CAPITAL IMPROVEMENT PROJECTS 19,056,118 83,043 - - - -
Grand Total 63,436,602 49,175,606 56,134,078 56,910,300 56,910,300 56,910,300
GENERAL FUND (100)
SALARIES & WAGES 23,118,784 24,520,338 26,908,148 27,704,500 27,704,500 27,704,500
FRINGE BENEFITS 12,189,081 14,188,552 16,717,147 17,253,600 17,253,600 17,253,600
MATERIALS & SERVICES 6,244,409 6,885,214 7,307,067 7,311,200 7,311,200 7,311,200
CAPITAL OUTLAY 767,859 1,158,466 794,206 394,000 394,000 394,000
Fund Total 42,320,133 46,752,570 51,726,568 52,663,300 52,663,300 52,663,300
POLICE PUB SAFETY UTILITY FUND (200)
SALARIES & WAGES 736,977 736,936 1,505,320 1,858,700 1,858,700 1,858,700
FRINGE BENEFITS 396,121 455,113 999,090 1,197,700 1,197,700 1,197,700
MATERIALS & SERVICES 74,895 95,909 141,800 179,200 179,200 179,200
CAPITAL OUTLAY 38,507 23,610 38,500 50,000 50,000 50,000
CAPITAL IMPROVEMENT PROJECTS 19,056,118 - - - - -
Fund Total 20,302,618 1,311,568 2,684,710 3,285,600 3,285,600 3,285,600
POLICE FEDERAL FORFEITURE FUND (201)
MATERIALS & SERVICES 440,759 260,289 221,500 18,000 18,000 18,000
CAPITAL OUTLAY 235,597 431,087 872,200 427,000 427,000 427,000
Fund Total 676,356 691,376 1,093,700 445,000 445,000 445,000
POLICE STATE FORFEITURE FUND (202)
MATERIALS & SERVICES 94,390 242,259 147,500 55,000 55,000 55,000
CAPITAL OUTLAY 43,105 94,789 369,000 125,000 125,000 125,000
CAPITAL IMPROVEMENT PROJECTS - 83,043 - - - -
Fund Total 137,495 420,091 516,500 180,000 180,000 180,000
POLICE FEDERAL TREASURY FORFEITURE FUND (204)
MATERIALS & SERVICES - - 2,800 153,400 153,400 153,400
CAPITAL OUTLAY - - 109,800 183,000 183,000 183,000
Fund Total - - 112,600 336,400 336,400 336,400
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Department Description

The Medford Fire Department has proudly
served and protected the community
since 1886. The core functions of
the Fire Department are carried out
by 84 dedicated community
servants, which include 78 sworn
positions, and 6 non-sworn positions.
We believe the quality of life in Medford
depends on a partnership between the
citizens, business community, elected
officials, and city employees.

,% MEDFORD
Medford Fire-Res

XPECTATIONS

The mission of the Medford Fire Department is to serve our community through risk
reduction and all-hazard response to emergencies. The membership share a vision of
creating an organization that is recognized for exceeding expectations and setting the
standard of excellence.

Core Values

The Core Values in which the department operates include:

e Honor - respect and esteem for others,
proud to be a part of Medford Fire Dept.

e Service - helpful action, addressing the
individual as well as the collective needs of
our community and providing consistent
excellent service

e Integrity - adherence to moral principles
and professional ethics, sound character

e Pride - Inspires to achieve more,
communicate better, and build on each
other’s strengths.

Medford Rural Fire Protection District #2

In addition to the Medford City limits, the fire department maintains an intergovernmental
agreement with Medford Rural Fire Protection District 2. This partnership began over 60
years ago and extends our response area to 56 square miles encompassing the area
surrounding the City of Medford.
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Central Point

28]

Department Statistics

e (Call Volume - The call volume for emergency response has risen from 8,261 in 2011,
to 2020's total of 11,662, a 41% increase.

e Population growth - Population has grown from 75,180 in 2011 to 83,115 in 2020,
an 11% increase.

e Budget growth - Budget has grown from $24,403,570 in 2011 to $34,091,310 in
2020, a 40% increase.

Incidents and Population
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Emergency Incidents

The Fire Department responds to a variety of incident types, including fires, medical
emergencies, hazardous materials spills, and motor vehicle collisions. Each hour in the fire
service is unpredictable; no day at work is ever the same. See the pie chart below which
breaks down the types of incidents we responded to during the last year, 2020.

2020 Calls by Type

Fire

Weather Related Special Incident
False Alarm [_Fire Overpressure m Overpressure

Rescue & EMS

Good Intent Hazardous Condition

Service Call

B Good Intent

False Alarm
Service Call ___~ Weather Related
Special Incident

Hazardous
Condition Rescue & EMS

Response Times

The Council adopted Resolution No. 2012-20, which outlines the Fire Department's goal to
respond to 90% of emergency incidents within 5 minutes and 30 seconds of dispatch. The
chart below shows the performance of the department in meeting this goal.

All Response Times were impacted by COVID-19 screening and safety protocols.

411 W. 8th Street; Medford, OR 97501 MEDFORDOREGON.GOV 541-774-2030
Page 4-3



Budget Narrative Fire

2020 Emergency Calls Response Times

15%

Turnout Time (1 min, 30 sec) Travel Time (4 min) Total Response (5 min, 30 sec)
% of Goal Obtained % of Goal NotObtained

Fire and Life Safety (FLSD) Statistics

In addition to emergency responses, the Fire Department enforces fire and life safety code
issues and other risk factors in local businesses and building projects. The Deputy Fire
Marshals share the “fire safety message” through public education. Public education was
very different for us in 2020. The traditional in-person delivery of public education was
restricted due to the pandemic. The message delivery platform turned virtual. Additionally,
a virtual inspection platform was utilized to continue high hazard inspections and
construction inspections. This scope of our duties not only helps with the safety of our
citizens, but the safety of our responding firefighters.

Fire Code Enforcement during 2019 and 2020

Type of Code Enforcement Instances Violations or issues
Fire Protection Systems Maintenance 3,983 398
Program
Existing Building and Development 2,638 1,347
Inspections
Issued Fire Code Permits 179 Public assembly, mobile food vendors,

tanks and other activities

Plan Reviews 749 391 involving fire suppression systems/
events, 358 were site development reviews
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Fire Department Achievements and Accomplishments 2019-
2020 Biennial Budget

Fire Administration

The department experienced a leadership transformation with
the retirement of Chief Brian Fish. The City conducted a
nationwide executive search to fill the vacant Fire Chief position.
The City selected a candidate from the state of Texas, and Fire
Chief Eric Thompson started his service with the City on January 2,
2020.

e Department rebranding:
= Honoring MFD history
= Aligning with City branding
= |llustrating a partnership between department, City, and labor group

e Improved labor/management relationships.

e Completed Operational and Administrative Analysis by third party consultant.

e Reorganized the structure of Fire Administration.

e Improved collaboration and partnerships with community stakeholders.

e Conducted a series of promotional processes that include Deputy Chief, Battalion
Chief, Captain, and Engineer. Eleven personnel achieved promotions as a result of
retirements.

e Held two firefighter recruitments with over 100 applicants in each process. These
processes resulted in twelve new firefighters, as a result of retirements.

e Filled Emergency Management Coordinator Vacancy.

Emergency Management

After a nationwide search, and competitive selection process we were able to hire a very
qualified and capable Emergency Management Coordinator in July 2020. Emergency
Management is essential for developing a coordinated and cooperative response that
engages internal and external stakeholders to build and maintain a more resilient
community. The COVID-19 pandemic is a dynamic and continuous element of the daily
activities of this area of responsibility. Below we highlight notable progress and actions.

e Established an Emergency Management strategic plan.
Completed a Hazard Vulnerability Analysis.
Established an Emergency Evacuation task force.
= (Collaborated with internal and external stakeholders to establish a
coordinated community evacuation plan.
Launched Everbridge as the City's internal mass communication platform.
Established COVID-19 Preparedness and Response Plan.
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e Partnered with HR and completed OSHA mandated COVID-19 training for all City staff.

e Liaison with County, State, and Federal agencies in the response and recovery for the
Almeda Fire.

e Coordinated with Deputy Fire Marshals and International Association of Fire Chiefs to
facilitate a wildland table top exercise for internal and external stakeholders.

e Obtained grant funding for Personal Protection Equipment and Emergency Operation
Center equipment.

Technology Upgrades

The department is investing in software that improves effectiveness and efficiencies. We are
working collaboratively with regional partners to deploy programs that allow critical
information sharing which increases operational effectiveness and awareness. Cooperative
purchasing with surrounding agencies has financial benefits in addition to the operational
benefits.

e Tango Tango was purchased for duty officer communications and interoperability
with mutual aid response partners. This software allows users to utilize a cell phone
and establish radio communications without the use of a radio. This increases the
ability to communicate on multiple radio frequencies utilizing a cell phone. As long
as the user has cell phone coverage there is radio connectivity regardless where the
user is. This was a cooperative purchase with mutual aid partners.

e First Due Pre-Fire Plan program was purchased. This incident data is accessed by
Medford and mutual aid responders with mobile data computers. Traditionally Pre-
plans are for commercial and industrial occupancies. With this program, the
responders now have residential property information. First Due allows for
community engagement. The community can add important information they wish
to share to responders before an emergency occurs. This information auto
populates to the responding units. This is a regional collaboration with mutual aid
partners.

o First Watch is a data analytic software that measures response metrics. This allows
for real time information to be viewed on dashboards regarding response
performance and activity. Once again, this is a partnership with mutual aid partners.
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Fire Operations

The Deputy Chief of Operations
position was vacant or staffed with a
temporarily assigned staff member for
approximately eight months of the
biennium. The previous Deputy Chief
left his post to seek new career
opportunities with a neighboring fire
agency. After conducting a competitive
hiring process, the department had the
opportunity to promote a qualified and
capable candidate from within the

organization. Additionally,  the
department has the opportunity to promote eleven personnel, and hire twelve firefighters
as a result of retirements.

Refined Deployment Model and Standard of Coverage

Re-distribution of personnel according to experience and
certifications. Personnel with paramedic and advanced
medical certifications were equally dispersed. This
increases the opportunity to provide advanced life
support first response more equally across the City.
Every fire engine, ladder truck, and two brush trucks has
equipment for providing medical response.

Relocated and staffed ladder truck to align with risk
profile. The aerial apparatus was re-located to station 3 which is closer to the core of
the City, and closer to multi-story and multi-family occupancies that may not be
protected with sprinkler systems. The apparatus is staffed with the crew at station 3
on Highland Drive.

The re-distribution of personnel provided an opportunity to make adjustments to the
staffing levels of the fire apparatus. Staff adjustments to accommodate four-person
crews improves operational effectiveness, increases crew safety, and reduces time at
task. When four people are on duty, we now have the ability to respond a brush truck
or water tender without taking an engine completely out of service.

In a collaborative effort, the fire service partnered with the contracted supervising
physician and Emergency Communications of Southern Oregon (ESCO) to reprioritize
medical responses. This was done system-wide to refine what medical responses
require Fire Department first response.
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e Coordinated with multiple
stakeholders and public
safety partners to reduce
the fire risk on the Bear
Creek Greenway. The
department worked with
law enforcement, Oregon
Department of Forestry,
and the Parks Department
to conduct a risk
assessment, performed
fuel reduction, and placed
fire breaks in strategic
locations to protect high
risk areas, and provide
access for public safety.

e The Department took possession of three new wildland response apparatus: one
wildland fire engine, and two brush trucks. These units were purchased by the
citizens of Medford Rural Fire District 2. The engine is designed and equipped for
wildland urban interface (WUI) responses and structure protection during WUI
incidents. The brush units are equipped and designed for grass/brush fire responses.

Fire and Life Safety Activity - Calendar Years 2019 and 2020

e Fire Code Enforcement
» Regulated occupancy and development inspections

* 2,638 inspections recording 1,347 violations
¢ 2019 Oregon Fire Code Adopted with Medford Code Amendments

= Wildland assessments, consultations, licenses -

¢ 371 Wildland Urban Interface Home Evaluations recording 103
violations

* 708 consultations, business licenses and
other
» Fire Protection System Maintenance
¢ 3983 reviewed contractor reports,
recording 398 violations
» Construction Plan Review and Permit

¢ Plan Reviews
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* 360 fire protection system, building and event reviews
¢ 389 land development plan reviews

=  Fire Code Permits Issued (Total 382)
¢ 179 Public assembly, mobile food vendors, tanks and other

» Public Education and Community Relations 370 Public
Education Events / Presentations reaching 10,078
people.

e Fire Investigations
» 150 conducted origin and cause fire investigations

e Other 2020 Significant Events
= Reached 2" in the nation for the amount of time and
work dedicated to wildfire prevention and mitigation
under International Association of Fire Chiefs Ready,
Set, Go program.

» COVID-19: FLSD staff used remote video technology to assist with keeping
development projects moving productively, and assisted with downtown
restaurants to achieve safe outdoor tent dining environments.

» Council Goals: FLSD staff worked collaboratively with other City stakeholders
in advancing a variety of initiatives and projects, including:
Housing Strategies:

e Feasibility meetings to examine repurposing older residential
structures in the downtown area.

e Worked with developers to streamline administrative and code-
related issues related to housing developments.

Public Infrastructure:

e Active role in Rogue Credit Union Community Complex
development plan review to reduce direct and indirect costs to
the City.

Health & Safety

e Continued to support several Greenway fire and camping
initiatives to improve challenges related to fuels mitigation and
other livability concerns.
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Ready, Set, Go! Targeted Risk Reduction

Grant. Residential Safety Checklist
Tips to Improve Household and Property Survival During a Wildland Fire
= MFD is one of fifteen communities Get Ready
Selected across the nat|0n for Su bJeCt I? Dispose of or relocate combustible material from around your home.
matter eXpert'se aSSIStaI’]CE W|th I?Emstcr:::zr;:;:;ir;?.a\lowing ample space between your home and
commun |ty eVaCUatlon pla ns a nd @ Arrange your Go Kit with prescription medication, emergency supplies,

important documents and other essential items.

coordination of an evacuation table
top exercise.

l? Sign up for citizen alert at readymedford.org.

Prepare and Be Aware
E Make sure you have your Go Kit on hand in an accessible place.

Communlty Pla nnlng ASSISta nce for Wl |dﬂre IE‘ Alert household and neighbors of your action plan. Ensure your household
(C PAW) G ra nt members and pets are accounted for and ready to leave.

'E‘ Monitor local fire weather conditions and listen to emergency notification
systems.

» FLSD partnered with the Planning
Department to submit for a grant to
Community Planning Assistance for
Wildfire (CPAW). We were awarded
the fully funded grant for focused .
assistance in January, 2020. This grant @ ¥ FEMA  widandfrerssors u -
will help the City develop planning "
strategies and mitigation efforts, which could include new and amended planning and
vegetation ordinances for wildfire hazard zones.

! Act Early

IE‘ Get your Go Kit and leave well before the threat approaches following a
planned, accessible route.

'? Stay aware of the situation and follow your plan.

'E‘ Cooperate with local authorities during evacuation and re-entry processes.

Firewise USA Communities - Sunridge Estates Achieves Firewise Status

e FLSD is successful in supporting and promoting Firewise USA Communities. With
our help, the second Firewise USA Community was established in MFR’s
jurisdiction in 2019 at Sunridge Estates in East Medford.

Chase Browning Named the 2020 recipient of the HFSC/NFPA Bringing Safety Home Award

e Chase hasworked hard on the National and State levels to ensure these life-saving
systems are affordable and tradeoffs in the building codes are retained. This
allowed for a creative design that used less water so a standard water meter could
be utilized, helping the end user save money in system development charges.
Chase is known and respected nationally for his work.

Tanner Fairrington Receives Medford 2019 Employee of the Year Recognition

e Congratulations to Deputy Fire Marshal Tanner Fairrington for achieving City of
Medford Employee of the Year for his leadership and work in helping to create a
path for severe weather event shelters.
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R327.4 Wildfire Mitigation State Code Adoption and Medford Adoption

» These requirements enhance protection of new homes built in wildfire hazard zones
by requiring the use of exterior inherently ignition-resistant materials/assemblies or
those that have passed a standardized ignition-resistant test.

Training

Training and developing firefighters continues to be a
priority for the department. As the evolution of fire
service continues, it is paramount the department
continues to focus on preparing and developing
personnel to hone the knowledge and skills of the 2Ist
century fire service. COVID-19 restrictions resulted in
many impacts on training opportunities during 2020.
The majority of the offerings during 2020 were limited to
internal classes and instruction being provided by MFD
personnel.  There were limited opportunities for
external classes with virtual platforms.

The department facilitated over 10,000 hours of
training delivered to all divisions through
Dedicated Training Blocks, outside training
opportunities and Target Solutions online
platform. These training hours meet or exceed
local, state, and national training mandates and
provide opportunities to develop personnel for
filling key leadership positions vacated by
retirements.
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e All employees who drive and operate fire engines completed recertification training.
This practice exceeds nationally recognized standards for driver/operators.

e Partnered with Rogue Interagency Fire Training Association to train on wildland
qualifications for various wildland firefighting positions.

e Partnered with Fire District 3 and hosted a combined 10 week recruit academy for
newly hired firefighters.

e Contributed in planning for the State of Jefferson EMS Conference. Unfortunately, the
opportunity was cancelled due to COVID-19 restrictions; however, the planning
continues to bring hundreds of medical professionals from around the nation to the
Rouge Valley to deliver the latest in emergency medicine, treatment and pre-hospital
care.

e All personnel completed in-service training on the new wildland engine. This training
outlined the specifics of operation, proper use, and maintenance.

e The Battalion Chief of Training received his Executive Fire Officer certification (EFO).
This certification is through the National Fire Academy.

Honor ~ Service ~ Tradition

Honoring Mark Burn at the National Falling Firefighter Memorial

Qﬁnein[eé(’ﬂf

» In October, 2019 Command Staff Members Brian Fish and Tom
McGowan accompanied the family of Mark Burns to the National
Fallen Firefighter Memorial Service that took place in
Emmetsburg. Burns was honored at the annual National
ceremony after he succumbed to a deteriorating lung condition
that progressed over the years following the 2010 Oak Knoll Fire in

Ashland. Mark James
Burns

Medford Fire-Rescue — Oregon

Career Battalion Chief
March 6, 2016
Age 62

@
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Medford Fire Pipes and Drums is a
group of Firefighters dedicated to
celebrating the honor, tradition,
and brotherhood of the Fire
service.

The Medford Fire Honor Guard
represent Medford at various

events, recognitions, and
memorials such at the 911
ceremony

Apparatus/Equipment

e Purchased 105" Aerial Ladder Truck with pumping capabilities. Estimated delivery is
July 2021.
e Replaced Fire Chief and Fire Marshal staff vehicles with Ford F-150 trucks.
e C(Collaborated with Medford Rural Fire Protection District 2 for apparatus and
equipment purchases:
o Two fully equipped wildland brush trucks
o One Type | Fire Engine
e To reduce firefighter exposure and risk to carcinogenic particles, the department
purchased an ultra-sonic cleaner for firefighter protective equipment.

Employee Contracts

Ratified a three-year contract with IAFF Local 824, Medford Firefighter's Union. The contract
period is 2020-2023.
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Conflagrations

The Fire Department responded to seven (7) requests for
assistance from the Governor's Office, through the Office of the
State Fire Marshal in 2020. These responses, or “conflagrations”
as they are commonly known, brought support to communities
battling the out-of-control Almeda, Obenchain, Moiser Creek,
White River, Holiday Farm and Slater fires throughout the State
of Oregon.

Almeda Disaster

Reflecting back on 2020, our department would never
would have imagined the challenges and hardships
that were endured as a community. Between the
global pandemic and unprecedented Almeda Fire, the
Rogue Valley has proven its resiliency. The fire losses
were epic in scale. Neighbors helped neighbors proving
the strength of this community.

Fire District 2 Almeda Wildfire Statistics

e Number of homes destroyed-1,041

e Number of homes damaged- 26

e Number of businesses destroyed- 54

e Estimated monetary damage- $532,878,628
e Countywide citizens affected- 42,412

Fund Descriptions

e Fire Apparatus Fund (370). This fund supports for the replacement of fire department
apparatus and specialized firefighting related equipment. This account is funded by
monies set aside through the budget process from the General Fund.
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e Fire Public Safety Fund (300). This fund produces revenues through the public safety
fee. The funding supports five (5) firefighter positions and bond payments of three (3)
new fire stations built in 2016-2018.

Department Organization

The Fire Department has 14 distinct employee positions listed in its organizational chart. The
following is a breakdown of position descriptions.

Fire Administration:

e The Fire Chief provides leadership and direction to the department. The Chief is a
department head within the City structure and carries the responsibility of setting
policy, planning, and overall management of the department.

e The Office Administrator is a direct report to the Fire Chief. This position ensures the
financial practices follow applicable policies and rules, as well as providing
administrative support for the Fire Chief. This position supervises one part-time
Administrative Support Technician.

e The Emergency Management Coordinator
(EMC) reports directly to the Fire Chief. The
EMC is responsible for developing a
comprehensive planning strategy
encompassing all threats and hazards. This
position bolsters the City's preparedness
through planning, training, and community
outreach.

Fire Operations:

e Deputy Chief of Operations is responsible for
leading and organizing the Operations
Division. This position reports directly to the
Fire Chief and manages five (5) Battalion
Chiefs within its division, and one (1)
Administration Support Technician.  The
Deputy Chief ensures the response readiness
of all emergency response members of the
department.

e There are three (3) line Battalion Chiefs, on
duty shift commanders, each responsible for
one of the three shifts covering our response area 24 hours a day, 7 days a week, and
365 days a year. Each shift has five companies of personnel consisting of five (5)
Captains, five (5) Engineers, and 12 Firefighters.
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e The Training Chief (Battalion Chief, 40 hour) is responsible for the department's
training records, certifications, and in-house and external training classes and
courses. The Training Chief also oversees the department safety and emergency
medical services (EMS).

e The Support Services Chief (Battalion Chief, 40 hour) is responsible for the logistical
needs of the organization including equipment, apparatus, records management, and
communications.

e The Fire Logistics Technician works for the Support Services Chief, supporting the
department’s day to day support and supply needs of the operations division.

Fire and Life Safety (FLSD):

e The Fire Marshal (Battalion Chief, 40 hour) is responsible for leading and organizing
FLSD. The Fire Marshal reports directly to the Fire Chief and manages four (4) Deputy
Fire Marshals. The members of this division share responsibilities of fire
investigations, construction plan review, wildland risk assessments, fire code
enforcement, community engagement and educational programs. This division
shares support from one (1) Administrative Support Technician with the Training
Division.

Organization Chart

Please see organizational chart on the next page.
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FIRE DEPARTMENT

JULY 2020 ORGANIZATIONAL CHART

Fire Chief

Emergency
Management |y
Coordinator

Deputy Chief Battalion Chief
Operations Fire Marshal
Administrative Administrative
Support Support

T
o o o . Battalion Chief D Fil
Battalion Chief Battalion Chief : epu ire
2 s A, B, C Shifts
Support Services (i per shif) Nﬂua) als
Fire Logistics Captains
Tech (15)

Engineers
(15)

Firefighters
(36)

[ Office
Administrator

Administrative
Support

Position Listing

17-19 19-21 21-22 22-23 21-23
Position i m Biennium Adjusted City Mgr  City Mgr City Mgr
Actual Budget Proposed Proposed Proposed
110  Fire Chief 1 1 1 1 1 1
111 Fire Battalion Chief (40 hour) 1 1 2 2 2 2
127  Fire Battalion Chief (56 hour) 3 3 3 3 3 3
135  Fire Captain 15 15 15 15 15 15
154 Emergency Mgmt Coordinator 1 1 1 1 1 1
156 Fire Engineer 15 15 15 15 15 15
167  Firefighter 35 35 36 36 36 36
250  Office Administrator 0 0 1 1 1 1
264  Administrative Support Tech 1 1 2 2
270 Deputy Fire Chief 3 3 1 1 1 1
312 Deputy Fire Marshall | 0 1 0 0 0 0
314  Deputy Fire Marshal Il 3 3 0 0 0 0
314  Deputy Fire Marshal Ill 1 1 4 4 4 4
345  Fire Administration Manager 1 1 0 0 0 0
347 Fire Logistics Technician 1 1 1 1 1 1
Total 82 83 82 82 82 82
Position Held Vacant in 2021-2023
270 Deputy Fire Chief 0 0 1 1 1 1
Grand Total 82 82 83 83 83 83
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Mission Adjustment for .,
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. Perfection ‘erformance ndicators & Improvement &
Core Values Measures Outcomes ([))ﬁirabh Excellence
utcomes

Executive Chiefs

Fire Administration Fire Operations Fire & Life Safety

Provide Goals, Objectives, & Outcomes
Stay Strategic

Trust our Team

Budget Procedures / FRSO

Fire Code / Municipal Hold Self & Team Accountable

Support & Facilitate
Focus on the Big Picture
Empower

Be a Resource

Performance

Guidelines Comm. Risk Reduction

Policies

Company Performance
tan

Strategic Plan Community Relations

Command Level Chiefs

Career Development
an

Wildfire Resiliency

Standard of Cover Lead & Manage Processes

Balance Strategic vs. Tactics

v
.

5

¥

+ Be Present

Investigations + Monitor, Coach, Teach

Risk Reduction Plan Annual Training Plan + Handson

+ Problem Solver

Plan Revi + Hold Self & Team Accountable

Apparatus/Equip. et
HVA, EOP,COOP M CteEre & Development
Honor . Integrity o Service . Pride

High Level Budget by Division
Fire Administration (2210)

Description: The Administrative Division provides leadership, vision, and oversight for the
Fire Department and Emergency Management of the City. The division sets policies,
establishes protocols, and works collaboratively with City Administration, stakeholders and
other City departments. It assures the highest level of service and livability to the citizens of
Medford. The Administrative Division also oversees the management of the Fire Apparatus
Fund (370) and the Fire Public Safety Fund (300).

Key Objectives

1. Retain a prepared and responsive workforce of professionally trained staff members.

2. Develop a sustainable budget, manage implementation, and monitor performance.

3. Utilize greater use of data to assess department effectiveness and solve complex
community problems.

4. Set policy based on “best practices”and data analytics.
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5. Establish policy for professional development, to ensure members are current on the
latest professional education, training, and credentialing.
6. Create a spirit of partnership with internal and external stakeholders.

The following measures will be reported to assess progress in achieving key departmental

objectives.

Performance Measures

effective communication to all
divisions

evaluations and
monthly staff
meetings with
leadership groups.

Performance Measure Actual Actual Target Target
2019-20 | 2020-21 2021-22 2022-23
The department will provide Conduct Conduct
professional leadership and performance performance

evaluations and
monthly staff
meetings with
leadership groups.

Maintain proper funding
oversite to ensure appropriate
expenditures

Monthly review of
budget to actual,
communicate with
command staff and
program leads.

Monthly review of
budget to actual,
communicate with
command staff and
program leads.

Review and analyze incident
response data with command
staff

Analyze response
data monthly for
emerging trends;
trends differing
more than 10% shall
receive a thorough
review to include
recommendations.

Analyze response
data monthly for
emerging trends;
trends differing
more than 10% shall
receive a thorough
review to include
recommendations.

The department will foster
cooperative relationships with
community stakeholders
through meetings, partnerships,
and joint initiatives.

Minimum of 6
meetings

Minimum of 6
meetings

The department will foster
cooperative relationships
between labor and management
through communication,
meetings, and committee
assignments

Monthly meetings
with IAFF, and
quarterly committee
meetings.

Monthly meetings
with IAFF, and
quarterly committee
meetings.
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Emergency Management (2223)

Emergency Management provides an
environment of readiness for the whole
community through a comprehensive program
of prevention, protection, mitigation, response,
and disaster recovery. Through planning,
training, and community collaboration, EM
cultivates a culture of preparedness as we turn
ideas into action. The goal is to foster a disaster
ready and resilient community.

Key Objectives

vk wh =

Emergency Management Plans remain up-to-date.
Maintain/Review/Update Emergency Operations Center policies and procedures.
Enhance all-hazard capabilities through training and exercises.
Maintain National Incident Management Systems (NIMS) compliance.

Coordinate with Oregon Emergency Management, Jackson County Emergency

Management and other external stakeholders to facilitate an effective cooperative
relationship for emergency preparedness, response, and recovery activities.

6. Enhance outreach education by promoting Emergency Preparedness initiatives to
include local hazard awareness, individual family preparedness, and business

resilience.

Performance Measures

Actual
2019-20

Performance Measure

Actual
2020-21

Target 2021-22

Target 2022-23

Conduct training, tabletop and
functional/full scale exercises to
develop staff and processes

Conduct one
wildland tabletop

Conduct two City
exercises

Ensure training requirements
are met of all new employees
and elected officials on NIMS

Ensure all new City
employees, and
elected officials are
NIMS compliant
within 45 days

Ensure all new City
employees, and
elected officials are
NIMS compliant
within 45 days

Develop and update the City’s
Emergency Operations Plan
(EOP) and Continuity of
Operations Plan (COOP)

Update EOP and
cooP

Update EOP and
cooP
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Fire Operations (2220)

Fire Operations is made up of three divisions: Suppression, Support Services, and Training.
Fire Operations is committed to deliver efficient and professional all-hazard response to
protect, preserve, and improve the quality of life of the citizens.

Key Objectives

Maintain and improve the wellbeing, development and safety of personnel.
Review response performance for compliance with adopted response goals.
Develop the skills and abilities of all personnel. This includes leadership training for
officers, and maintaining required DPSST certifications at the highest level for each

Conduct hiring and promotional assessments to establish qualified eligibility lists for each

Maintain and update fleet to ensure safety, dependability, and modernized

1.
2.
3.
position.
4.
position.
5.
apparatus/equipment.
6.

Be a cooperative partner with neighboring fire agencies to leverage resources and
improve service capabilities.

The following measures will be reported to assess progress in achieving key departmental
objectives.

Performance Measures

Performance Measure

Actual
2019-20

Actual
2020-21

Target 2021-22

Target 2022-23

The department will arrive at
code 3 responses within five
minutes and 30 seconds of
dispatch. Council adopted goal,
Resolution No. 2012-20

85%

85%

The department will meet or
exceed the minimum hours of
training per employee required
to maintain DPSST certification
standards.

Non-recertification
year

100% will meet
minimum
certification
requirements

The department will meet or
exceed the minimum hours of
training per employee required
to maintain EMS certification
standards.

DPSST and National
Registry continuing
education
requirements per
certification level

DPSST and National
Registry continuing
education
requirements per
certification level
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Performance Measure

Actual
2020-21

Actual
2019-20

Target 2021-22

Target 2022-23

The department will provide
leadership development
opportunities to
obtain/maintain advanced
DPSST certification levels.

Newly promoted
officers receive
highest DPSST
certification

Newly promoted
officers receive
highest DPSST
certification

Region 8 Hazardous Materials
Response Team members will
meet biennial task book
requirements from the Office of
the State Fire Marshal

90% of team
members 100%
compliant with
OSFM

Non-compliance
year

The department will maintain a
Firefighter hiring eligibility list &
not allow promotional list to fall
below two qualified candidates
for each position.

Fill promotions
within 30 days of
vacancy and
maintain eligibility
list

Fill promotions
within 30 days of
vacancy and
maintain eligibility
list

The department will maintain
Fleet/Equipment per NFPA and
ISO standards

NFPA / ISO
maintenance and
testing standards

NFPA / ISO
maintenance and
testing standards

The department will foster
cooperative relationships with
neighboring fire agencies
through meetings, inter-
governmental agreements, joint
training, and regional operating
procedures.

Meet monthly with
fire agencies, annual
review of IGA’s and
joint procedure
manual

Meet monthly with
fire agencies, annual
review of IGA’s and
joint procedure
manual

Capital Outlay

L. . 2022- New or
Item Description Justification 2021-2022
2023 Replacement
3 - Crew Cab Pickup Trucks & Staff Response Vehicles $129 000 Replacement
Emergency Response (543,000 vehicle and ’
Equipment (Fund 100) $30,000 up fitting, each) $90,000
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Budget Narrative Fire
2022- New or
Item Description Justification 2021-2022
2023 Replacement

Utility Terrain Vehicle (Fund 6 X 6 Vehicle with pump 540,000 New
100) package for greenway

and off road use
Air Bag Lift System (Fund 100) 510,000 Replacement
Training Tower Building Riser system to pump 511,000 New
Modification (Fund 100) water into sprinkler

system for training in

tower

This vehicle replaced a 23 5800,000 Replacement

year-old pumper

(reserve)

Equipment for pumper, 3205,000 New

including vehicle

extraction equipment
Ladder Truck Equipment Equipment for ladder »195,000 New
(Fund 370) truck purchased in 19-21

biennium
Total General Fund 100 3280,000
Total Fire Apparatus Fund 370 $1,200,000
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Fire and Life Safety (2221)

The Fire and Life Safety Division strives to prevent fires and promote
life safety through code enforcement, public education, protection
system oversite, investigations and hazard mitigation efforts. This
proactive involvement helps reduce community risk and furthers the
ability to make Medford a very safe community to live.

Key Objectives

1. Reduce hazards in identified risk areas, including existing occupancies and other hazards
in the community by referencing or utilizing fire and life safety codes. This includes
existing buildings, systems and processes, as well as outdoor events and other identified
risk areas.

2. Ensure fire apparatus access roads, water supply, fire suppression, and detection

systems are installed correctly in all new developments and buildings.

Investigate all fires for origin and cause.

4. Promote fire and injury prevention, early detection, suppression of fires, and other
hazard mitigation through public education and community engagement efforts.

5. Engage in wildfire risk area mitigation efforts and encourage wildfire readiness through
home assessments, “Firewise” and “Ready, Set, Go!” programs.

6. Oversee Community Connect platform and pre-incident planning for Operations
Division.

7. Work with internal and external stakeholders to support initiatives and projects that
correlate with City Council goals.

w

The following measures will be reported to assess progress in achieving key departmental
objectives.

Performance Measures
Actual Actual
Performance Measure

2019-20 | 2020-21 Target 2021-22 Target 2022-23
Reduce identified hazards in the Quantity based on Quantity based on
community through inspections, type of hazard and type of hazard and
consultations, and other activity activity
community risk reduction
strategies
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Performance Measure

Actual
2019-20

Actual
2020-21

Target 2021-22

Target 2022-23

Perform land development
reviews, site inspections, and
plan reviews of new
development projects. Perform
plan review and associated
permit inspections for both new
and modified fire protection
systems in cooperation with the
Building Department

As received from
Building and
Planning
Departments,
returned within two
weeks

As received from
Building and
Planning
Departments,
returned within two
weeks

Investigate and report origin and
cause of fires to the Office of the
State Fire Marshal (OSFM)

Investigate all fires

for origin and cause
reporting quarterly
to OSFM

Investigate all fires

for origin and cause
reporting quarterly
to OSFM

Provide fire and life safety
education to the public using in-
person, remote and web
deliveries

100 public
education events
annually

100 public education
events annually

Conduct site visits in wildland
hazard risk areas

200 site visits
annually

200 site visits
annually

Ensure required inspection,
testing, and maintenance of
building fire protection systems
are performed at code required
intervals

Minimum 85%
compliance of
systems reviewed

Minimum 85%
compliance of
systems reviewed
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BUDGET SUMMARY - FIRE

FIRE (22)
15-17 17-19 19-21 21-23 21-23 21-23
BIENNIUM BIENNIUM  ADJUSTED CITY MGR BUD COMM  COUNCIL
FUND EXPENSE DESCRIPTION ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED
DEPARTMENT-WIDE - ALL FUNDS
SALARIES & WAGES 15,743,162 16,991,700 17,688,163 18,933,800 18,933,800 18,933,800
FRINGE BENEFITS 8,086,491 9,214,002 10,544,447 11,397,300 11,397,300 11,397,300
MATERIALS & SERVICES 3,814,696 3,908,590 4,372,490 4,427,800 4,427,800 4,427,800
CAPITAL OUTLAY 866,124 692,052 1,588,550 1,480,000 1,480,000 1,480,000
CAPITAL IMPROVEMENT PROJECTS 8,240,017 4,391,201 135,000 - - -
Grand Total 36,750,490 35,197,546 34,328,651 36,238,900 36,238,900 36,238,900
GENERAL FUND (100)
SALARIES & WAGES 15,012,322 16,280,272 16,863,123 18,051,200 18,051,200 18,051,200
FRINGE BENEFITS 7,696,546 8,809,627 10,023,067 10,816,100 10,816,100 10,816,100
MATERIALS & SERVICES 3,627,954 3,888,229 4,196,890 4,235,100 4,235,100 4,235,100
CAPITAL OUTLAY 159,873 250,827 280,000 280,000 280,000 280,000
CAPITAL IMPROVEMENT PROJECTS - - 135,000 - - -
Fund Total 26,496,695 29,228,955 31,498,081 33,382,400 33,382,400 33,382,400
FIRE PUB SAFETY UTILITY FUND (300)
SALARIES & WAGES 730,840 711,429 825,040 882,600 882,600 882,600
FRINGE BENEFITS 389,945 404,375 521,380 581,200 581,200 581,200
MATERIALS & SERVICES 186,742 20,361 175,600 192,700 192,700 192,700
CAPITAL OUTLAY 816 - - - - -
CAPITAL IMPROVEMENT PROJECTS 8,240,017 4,391,201 - - - -
Fund Total 9,548,360 5,527,366 1,522,020 1,656,500 1,656,500 1,656,500
FIRE APPARATUS RESERVE FUND (370)
CAPITAL OUTLAY 705,435 441,225 1,308,550 1,200,000 1,200,000 1,200,000
Fund Total 705,435 441,225 1,308,550 1,200,000 1,200,000 1,200,000
411 W. 8th Street; Medford, OR 97501 MEDFORDOREGON.GOV 541-774-2030
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Budget Narrative Parks, Recreation & Facilities

Department Description

The Parks, Recreation and Facilities Department has stewarded the City of Medford's park
system and community recreation services since 1957, and our mission is to “Create healthy
lives, happy people and a strong community.”

The Department maintains nearly 2,600 acres of civic parkland, special-use areas,
beautification areas and right-of-ways:

Property Type Sites  Acres
Neighborhood Parks 25 160
Community Parks 6 301
Special Use Areas 8 59
Greenway/Open Space/Linear Parks 7 2,050
Beautification Areas 41 25
Totals 87 2,595

Medford’s most valuable asset is Prescott Park, a 1,700-acre park containing the 3,800-foot
Roxy Ann Peak landmark and 12 miles of multi-purpose trails featuring stunning vistas of the
Rogue Valley. Meanwhile, park maintenance also includes a seven-mile stretch of the Bear
Creek Greenway - a key regional transportation facility and an ongoing maintenance
challenge due to the impacts of illegal camping.

The Department is the largest provider of community recreation programs and services in
the Rogue Valley due to the coordination of a wide range of classes, programs, special events,
and sports leagues for all ages.

Most of the low-cost, high-quality recreation services are delivered at two of the most-visited
park and recreation facilities outside of the Portland metro area: the Santo Community
Center (Medford’s only municipal community center) and U.S. Cellular Community Park
(USCCP), a 132-acre, 15-field world-class sports park. USCCP typically generates
approximately $11 million in economic impact each year to the community as a result of
youth and adult tournaments and events.

Since 1985, the Department is tasked with management and custodial care of all City-owned
buildings, structures and parking areas covering in excess of 1.2 million square feet:

Area/Work Type Quantity

Buildings/Structures Managed 35
Building Square Footage 386,293
Parking Areas Managed 19
Parking District Square Footage 893,479
411 W. 8th Street; Medford, OR 97501 MEDFORDOREGON.GOV 541-774-2030
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The Department's core values are
innovation, community  enrichment,
excellence, and exceptional customer
service, and these values are evident to
residents on a daily basis as a result of the
successful implementation of
comprehensive City Council-approved
Leisure Services Plans over the years. The |
2017 LSP serves as the Department's
primary planning document for the next
several years and it contains seven broad
goals, 18 policies, and 40 implementation
strategies as a result of extensive public input.

In 2012, the Department became one of only 125 nationally accredited Commission for
Accreditation of Park and Recreation Agencies (CAPRA) parks and recreation agencies in the
United States, and only the second in Oregon. Medford achieved re-accreditation in 2017 as
a result of conforming to 151 standards of excellence based on industry best practices. The
Department will seek CAPRA reaccreditation again in 2022.

A key element of a nationally accredited agency is outreach and responsiveness to citizen
input. The leadership team routinely monitors customer satisfaction in all operational areas.
Survey results collected in 2020 continued to reveal high citizen approval rates at “excellent”
or “good” levels:

e Quality of recreation services (95%)
o C(itizen satisfaction with park management (79%)
e User satisfaction with facility management (95%)

The Department is in the second pwsr -
decade of rapid growth in developed | .
park acreage and in recreation
program participation rates. Since
2003, 10 parks encompassing 170
acres have been developed,
renovated or expanded. Meanwhile,
athletics and youth program revenues
have skyrocketed nearly five-fold as a
result of new facilities and enhanced
offerings. The Department's longtime
level-of-service goal is to have a park
within a half-mile of every Medford ,
residence. To this end, the Department recently completed Village Center Park in the
southeast and will open Cedar Links Park in east Medford this spring. The City has also
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approved financing to build the Rogue Credit Union Community Complex in an effort to
develop the 53-acre Wes Howard Memorial Sports Park in west Medford.

The overall benefit of a vibrant Parks and Recreation Department is multi-fold in terms of
enhancing quality of life and building a proactive community. According to Department
resident survey data, Medfordites say the five best attributes of parks and recreation services
are to:

e Improve health and physical fitness

¢ Make Medford a more desirable place to live, work and play
e Improve mental health and lower stress

e Address childhood obesity

e Preserve open space and natural areas

Based on program revenue, visitor economic impact, and tax benefit of proximity of
residences to well-maintained parks, for every $1 invested in Parks and Recreation, the
Department returns over $3 in value to the community while creating healthy lives, happy
people and a strong community.

Accomplishments

Administration Division

e Completed Development of
Village Center Park. The City
opened its 27th public park in
October 2019, a three-acre
development in the heart of the
fast-growing southeast area. The
neighborhood park was a
partnership between Crystal
Springs Development,  the
Medford Parks and Recreation |
Foundation, and the City.

e Annexed and Leased Howard Memorial Sports Park (HMSP). In cooperation with the
HMSP Foundation, the City approved the 53-acre park's annexation then entered into
a lease for what is the City’s sixth community park in preparation for construction of
the Rogue Credit Union Community Complex.

¢ Developed Concepts and Received Approvals for the Rogue Credit Union Community
Complex. The City developed a concept, received voter approval of a key funding
source, and the City Council later approved a $60 million bond to build a 160,000
square foot sports and events complex at Howard Memorial Sports Park. The City
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also entered into a 10-year, $2.15 million naming-rights agreement for the new
facility, which is slated to open in the summer of 2023.

¢ Achieved “Bee City USA" Status. The Department spearheaded efforts to gain national
recognition for best practices in developing and maintaining pollinator habitat.

e Completed A Strategic Fire Management Plan for Prescott Park. Haley Cox and Tim
Stevens worked with the Oregon Department of Forestry and Small Woodland
Services on a prescriptive strategy to reduce wildfire risk in the City's 1,700-acre
Prescott Park.

e Constructed the State’s First Paved Trail in
Prescott Park. The Department used a State of &
Oregon Local Government Grant to build a
half-mile-long paved trail in Prescott Park - the
first of its type using that funding source. The #&
trail allows people with limited mobility to 4
enjoy the park’s scenic splendor.

¢ Completed Construction of Cedar Links Park. The five-acre neighborhood park in east
Medford will open in spring 2021.

Recreation Division

e Served Nearly 2,000 Children in Summer Day Camps. The 2019 Summer Day Camp
program at the Santo Community Center had 1,227 registrations - a 33 percent
increase from the previous year. In 2020, with pandemic restrictions in place, the
annual summertime childcare service served 660 children.

e Hosted 14,478 Visits to Jackson Agquatics
Center in 2019. Despite late-summer smoky
conditions, Year 59 in the life of Medford's lone
remaining public pool had a 32 percent ¥
increase in usage compared to 2018. The pool =
did not open in 2020 due to the pandemic. =

e Expanded and Routinely Sold Out the B R\ e e s
Discovery Preschool Childcare Program. Prior N ;
to the pandemic, a record-setting 67 children signed up for Santo Community Center
preschool services. The program, now in its 13" year, continued on as an essential
service through the pandemic under state safety protocols.
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Creatively Adapted to the Pandemic. Starting in May 2020, the City was the first in the
region to offer drive-in outdoor movies, sponsored by Rogue Credit Union. In
December 2020, it converted the annual Winter Lights Festival to a drive-thru event
that attracted thousands to Pear Blossom Park. The Division introduced the “Steps to
Success” childcare tutoring program at the Santo Community Center to aid children
and families with online learning and supervision.

Helped Raise Money For Wildfire Relief. The Department's “Rogue Resilient” initiative
raised money for the Rogue Credit Union Fire Relief Fund benefiting wildfire victims.

Attracted 2,727 Teams and Produced $19.4 million in Economic Impact at U.S. Cellular
Community Park in 2019 and 2020. USCCP had a record-setting year in 2019 for
economic impact ($12.3 million). Demand for youth baseball and adult slowpitch
softball skyrocketed in 2020.

Park Maintenance Division

Transformed Bear Creek Park Ballfields Into A Top-Notch Little League Complex.
Bolstered by a 10-year naming-rights agreement with Quality Fence and the ongoing
partnership with Medford American Little League, the seven ballfields in Bear Creek
Park were renovated, making “Quality Fence Fields” one of the best Little League
facilities on the West Coast.

Paved the Road in Prescott Park. A partnership between the City, Jackson County and
Burl Brim resulted in two miles of Roxy Ann Road paving. The chip-sealing of the 83-
year-old gravel road increased both motorist and pedestrian safety and reduced dust
in the popular park.

Volunteers Picked Up 14 Tons of Trash. Coordinated by part-time staff Michael Mace,
the Department received over 400 hours of work from 1,322 volunteers between July
2019 and January 2021. Most of the work centered on picking up trash along the Bear
Creek Greenway and in adjacent parks, which resulted in the removal of over 28,000
pounds of garbage.

Staff Picked Up 275 Tons of Trash and Cleaned Up Dozens of lllegal Camps.
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e Removed 104 Acres of Blackberries. Coordinated by Tim Stevens, the Department'’s
riparian restoration efforts abated over 50 acres along Bear Creek in U.S. Cellular
Community Park, 33 acres in Railroad and Midway Parks, and 20 acres in other areas.
These ongoing efforts helped spare Medford's parks from major damage during the
September 2020 wildfires.

e Replaced 250,000 Square Feet of Turf at U.S. Cellular Community Park. Fields 11 and
13 were replaced in July 2020 as part of the USCCP turf replacement strategy that will
keep playing surfaces safe and vibrant.

¢ Installed Attractive and Popular Shade Structures in Parks. Based on citizen feedback
in surveys, staff installed large picnic shade structures adjacent to playgrounds at
Bear Creek and Fichtner-Mainwaring parks. The new features will help increase the
Department’s park rental revenue.

e Completed Capital Improvement Projects:
o Park System ADA Upgrades
Irrigation Control System Upgrades

Enhanced Riparian Restoration
Neighborhood Street Tree Program
Bike and Pedestrian Path Repairs
Prescott Park Road Upgrades
USCCP Turf Replacement

O O O O O O

Facilities Management Division

e Received High Customer Satisfaction Ratings. Over 95% of internal and external
customers rated the quality of maintenance, repairs and responsiveness of Facilities
staff as satisfactory or better. The Division responded to over 8,000 work orders.

e Repaired the Lausmann Annex and Police Station Air-Conditioning Systems. A
$200,000 emergency replacement of the Lausmann Annex cooling system in July 2019
gave it a new 25-year lease on life. An emergency repair of the Police Station HVAC
compressor was completed in December 2020.

e Assembled Fire Station No. 4 Training Tower. The $192,250 project provided a vital,
modern training venue for Medford and surrounding community firefighters.

e Fixed Crumbling Tiles on the Greyhound Arch. Staff coordinated a spectacular repair
of the deteriorating tiles that threatened the historic gateway to Pear Blossom Park.
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¢ Installed 69 Solar Lights Along the Bear Creek Greenway. The Vision Fund subsidized
the illumination of the central 2.5 miles of the Greenway in downtown Medford at
110-foot intervals.

e Nimbly Adapted to COVID-19
Sanitization  Protocols.  Facilities
administration  and  custodians
continue to play a crucial role in the
signage, workplace safety and
sanitization efforts at City buildings.
Staff respond on a moment’s notice
to clean office areas when notified of a COVID-19 issue.

e Completed Capital Improvement Projects:
o ADA Compliance Items
o Lausmann Annex Exterior Paint
o City Hall Insulation
o Jackson Cottage Demolition
o Citywide Lock and Carpet Replacements

Fund Descriptions

The Parks, Recreation and Facilities Department receives funding from a variety of sources,
including the General Fund, utility fees, system development charges, transient lodging and
car rental taxes, grants, and self-generated sponsorship revenues.

The non-General Fund resources are:

600, Park Utility Fund

e Purpose: Provides for the operation, maintenance and construction of parks,
facilities, beautification, and right-of-way areas.
e Revenue source:Park utility fee

620, Park SDC Fund

e Purpose: Provides funding for park and recreation improvements and new
construction based on City Council-adopted SDC methodology.
e Revenue source:Parks system development charges

621, SE Area Park SDC Fund

e Purpose: Provides funding for park and recreation development and improvements
in the City Council-approved Southeast (SE) Area Plan.
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e Revenue source. Parks system development charges collected within the southeast
area

e fund restrictions. Funds collected within the SE Area must be expended in the SE
Area, with limited exceptions.

630, Park Improvement Fund

e Purpose: Provides funding for park and recreation improvements and new
construction.
e Revenue source:Transient lodging and airport car rental taxes

633, Cemetery Fund

e Purpose:Provides funding for special projects at the IOOF/Eastwood historic
cemetery.
e Revenue source:Represents the balance of the cemetery trust from restricted gifts.

634, Veterans Park Fund

e Purpose:Provides funding for monument care and maintenance at Veteran's Park.
e Revenue source:Represents the balance of funds from grants and restricted gifts.

640, Rogue Credit Union Community Complex Fund

e Purpose: Provides funding to build the event center and aquatics facility at Howard
Memorial Sports Park.

e Revenue source: City Council-approved revenue bond derived from revenue from
prior bond refinancing, a portion of the Park utility fee, lodging tax and car rental tax
proceeds.

650, Greenway Construction Fund

e Purpose: Provides funding for construction of Bear Creek greenways.
e Revenue source:Represents the balance of funds.

670, Community Park Reserve Fund

e Purpose: Provides funding for turf replacement and maintenance of capital items at
U.S. Cellular Community Park.

e Revenue source: Proceeds generated from 5 percent of sports park field rental and
sports league registration revenues.

701, Parking Facilities Fund

e Purpose: Provides funding for the maintenance and operation of the City’s parking
facilities.
e Revenue source:Parking fees
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Department Organization

The Department employs 44 full-time employees who are organized into four divisions as
shown in the organization chart below. In addition to the Parks, Recreation, and Facilities
Divisions, the Administration Division comprises the Department Director, administrative
support staff, and park and facility development functions. Position titles and employee
counts are shown below.

Organization Chart

Parks, Recreation and
Facilities Department

44 Positions
I
I I I I
Administration Park Maintenance Recreation Facilities Management
5 Positions 19 Positions 6 Positions 14 Positions
I I I I
Dept. Director (1) Assistant Director (1) Superintendent (1) Superintendent (1)
I I I I
Office Admin. (1) Park Supervisors (3) Rec. Supervisors (3) Custodial Super. (1)
I I I I
Park Planner (1) Park Technicians (6) Rec. Coordinators (2) Custodians (5)
I I I
Customer Service _— .
S isor (1) Irrigation Tech (2) Building Utility
HBCTMICE | Technicians (7)
Admin. Support
Park Work 7
Technician (1) AIWOIEESE)

Position Listing

Parks-Facilities

1517 17-19 19-21 21-22 22-23 21-23

Position Biennium Biennium Adjusted City Mgr  City Mgr City Mgr
Actual Actual Budget Proposed Proposed Proposed

Facilities Mgmt Superintendent 1 1 1 1 1
209 Custodian 5 5 5 5 5 5
264  Admin Support Technician 1 1 0 0 0 0
272  Building Utility Tech Il 0 0 2 2 2 2
320  Building Utility Tech IlI 1 4 3 3 3 3
329  Building Utility Tech | 2 2 1 1 1 1
366  Sr. Building Utility Tech 0 1 1 1 1 1
364 Custodian Supervisor 1 1 1 1 1 1
Total 11 15 14 14 14 14
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Parks-Recreation

1517 17-19 19-21 21-22 22-23 21-23

Job Position Biennium Biennium Adjusted City Mgr City Mgr City Mgr

# Actual Actual Budget Proposed Proposed Proposed
118 Parks & Recreation Director 1 1 1 1 1 1
141 Recreation Superintendent 1 1 1 1 1 1
154 Parks Maint Superintendent 1 0 0 0 0 0
160 Recreation Supervisor 3 3 3 3 3 3
178 Parks Technician 5 6 6 6 6 6
202 Parks Maintenance Supervisor 1 3 3 3 3 3
250 Office Administrator 1 1 1 1 1 1
264  Admin Support Technician 1 1 1 1 1 1
293 Parks Planner 1 1 1 1 1 1
294 Parks Worker 7 5 7 7 7 7
295 Recreation Program Coord 1 1 1 1 1 1
338 Parks Tech ll-Irrigation 0 0 2 2 2 2
342 Asst Parks & Rec Director 1 1 1 1 1 1
355 Parks Customer Svc Supervisor 1 1 1 1 1 1
365  Sports Official Coordinator 0 1 1 1 1 1

Total 25 26 30 30 30 30
Position Held Vacant
328 Resource Devel. Coord 1 1 1 1 1 1
Grand Total 26 27 31 31 31 31

High Level Budget by Division

Administration Division (5110): This
division is responsible for the overall
direction and coordination for the
Department, including the implementation of
the Leisure Services Plan and other master
plans, park and facility planning and
development efforts, and staff technical
support for City commissions and
committees. Personnel ensure compliance
with City financial/contracting protocols and
CAPRA national accreditation standards of excellence.

Key Objectives

e Coordinate capital improvement projects to achieve goals outlined in the 10-year
Capital Facilities Plan and the 6-year CIP.

e Implement strategies and recommendations from the Leisure Services Plan to
provide for the fullest possible range of activities and opportunities to meet the needs
of all residents.

¢ Routinely monitor customer satisfaction.
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Goals

» Coordinate Rogue Credit Union Community Complex to summer 2023 completion.
» Revise the Midway Park master plan.
» Develop Bear Creek Greenway fire and riparian management plan.

Performance Measures

*

Performance Measure zg;tgu_;lo Z(I)\zc(t)l_.lza :{ Target 2021-22 Target 2022-23
Administer 11 CIPs N/A N/A Begin projects Complete projects
Revise Midway Park master plan N/A N/A Complete revision Solicit external

funding to augment
City development
funds.
Complete Howard School Park On hold | Engr plans | Complete Phase 1 Complete Phase 2
renovation in process
Develop Bear Park Greenway fire and | N/A N/A Develop plan Implement plan,
riparian management plan solicit funding
Construct Rogue Credit Union N/A N/A Complete site Progress to target
Community Complex design; begin opening date of
construction 8-1-23
Implement Prescott Park Fire N/A N/A Complete Phase 1 Complete Phase 2
Management Plan

*Note: Actual 2020-2021 is Y-T-D 12/31/20

Special

Commission.

Key Objectives

e Assist Arts

Restricted Funds (5140):
Administration sub-division is responsible for
providing clerical support and funding to the
Medford Arts Commission and the Cemetery

Commission
acquisition and stewardship of City-

This

with

owned art, and implementation of

public art initiatives.

e Administer best-practice management strategies for the IOOF/Eastwood Cemetery.
e Promote the efforts and purposes of the commissions and committees assigned to

the Department.
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Budget Narrative

Parks, Recreation & Facilities

» Acquire, install or support public art determined by the Medford Arts Commission.
» Manage and promote IOOF/Eastwood Cemetery with emphasis on its state and
national historic designations.

» Utilize Department promotional tools to promote commissions and committees.

Performance Measures

Performance Measure

Actual 2019-20

*Actual 2020-21

Target 2021-22

Target 2022-23

Public art programs assisted

2 assisted

N/A

2 assisted

2 assisted

Number of public art pieces
acquired or commissioned.

2 murals in
planning phase

2 murals in
planning phase

1 or more

1 or more

Public outreach efforts and

1 tour with 12

1 tour with 75

Conduct guided

Conduct guided

programs participants participants cemetery tour cemetery tour
Number of cemetery projects | 3 projects 2 projects 2 projects 2 projects
completed

*Note: Actual 2020-2021 is Y-T-D 12/31/20

Equipment Purchases (Capital Outlay)
Item Description Justification 2021- 2022- New or

2022 2023 Replacement

Arts Commission Capital Funds will be $12,500 | $12,500

Outlay

disbursed based on
the public process
administered by the
Arts Commission.
Projects may include
murals or sculptures
in parks or public

spaces.
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Budget Narrative

Parks, Recreation & Facilities

Recreation Division (5120): This Division coordinates recreational
opportunities to improve the lives of Medford
residents. It offers high-quality programs and services
that meet and adapt to the ever-changing needs of
the community based on goals and policies outlined
in the Leisure Services Plan. Staff maximizes the value
of park and recreation assets with passive and active
recreational activities and events based on industry-
best CAPRA national
excellence.

activities and

accreditation standards of

Key Objectives

Expand the City's role as a primary provider of recreation programs, services and
programs.

Strive to make programs as affordable as possible while adhering to the Cost
Recovery Plan.

Establish revenue-generating programs to increase program funding to offset highly
subsidized programs.

Assist the Medford Senior Center with transitioning services to the Santo Community
Center.

Increase public participation rates.

Monitor efforts to adhere to the Cost Recovery Plan.

Nurture alternative revenue sources for programs through sponsorships and signage
sales.

Improve programming opportunities for underserved populations.

Performance Measures

Performance Measure

Actual 2019-20

*Actual 2020-21

Target 2021-22

Target 2022-23

Revenue generated from
sponsorships and signage

$287,722

$318,392

$200,000

$225,000

Report on cost recovery

Not completed

Cost recovery at

Cost recovery

Cost recovery

implement trips
& tours using
ADA van

effectiveness due to COVID 57% over 70% over 72%

Expand services for N/A N/A Increase Provide Spanish

underserved populations programs for program guide
older adults;
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Parks, Recreation & Facilities

Performance Measure

Actual 2019-20

*Actual 2020-21

Target 2021-22

Target 2022-23

Customer satisfaction survey
results

N/A

N/A

Satisfaction of
85% or better

Satisfaction of
85% or better

*Note: Actual 2020-2021 is Y-T-D 12/31/20

U.S Cellular Community Park Special Events
(5121): This Recreation sub-division is
responsible for attracting tournaments and
special events to U.S. Cellular Community Park
(USCCP) for the economic and recreational
benefit of the community.

Key Objectives

e Solicit tournaments and events to USCCP through state, regional or national
processes.

e Coordinate and promote USA Softball national tournaments and other solicited
events.

e Promote USCCP on state and regional levels.

e (Calculate USCCP economic impact based on tournaments and events.

» Solicit state, regional and national tournaments and events to USCCP.

» Earn USA Softball tournament hosting excellence awards.

» Operate a minimum of 40 annual events generating in excess of $10 million in
estimated economic impact.

Performance Measures

Performance Measure Actual 2019-20 | *Actual 2020-21 | Target 2021-22 | Target 2022-23
Solicit USA Softball or other National Solicitations in 4 state, regional | 4 state, regional
events rescheduled to progress for USA | or national or national

2022 due to Softball, Little tournaments tournaments
CoviD League & adult
slowpitch events.
Coordinate USA Softball Goal achieved USA Softball 16B, 18A, 18B 12A, 16A
events Western Nat'ls Western Western
slated for July 26- | Nationals Nationals
Aug 12021

MEDFORDOREGON.GOV 541-774-2030
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Parks, Recreation & Facilities

Performance Measure

Actual 2019-20

*Actual 2020-21

Target 2021-22

Target 2022-23

USCCP annual economic
impact

$12.25 million

$7.1 million

$10.5 million

$11.5 million

*Note: Actual 2020-2021 is Y-T-D 12/31/20

Arts & Culture (5122): This Recreation sub-division
is responsible for coordinating arts and culture
programs and events as a strategy outlined in the
Leisure Services Plan to enhance the quality of life
and to build community vibrancy. Recreation staff

coordinate free-of-charge

entertainment in the form of summertime concert
and the mobile recreation

and movie series,
program.

Key Objectives

high-quality family ==

e Coordinate summer outdoor performances with sponsorship fees offsetting program

costs.

e Coordinate the annual Park & Play mobile recreation program at eight local parks.
e Monitor customer satisfaction.

» Operate the annual summer concert-, movie- and theater-in-the-park series with
audience satisfaction of 95 percent “good” or better.

» Increase participation in the mobile recreation program.

= Cultivate sponsors to offset operating expenses.

Performance Measures

Performance Measure

Actual 2019-20

*Actual 2020-21

Target 2021-22

Target 2022-23

Customer satisfaction of
outdoor concerts and movies

Goal achieved

Canceled due to
COVID-19

Customer
satisfaction of
95%

Customer
satisfaction of
95%

Mobile recreation program

882 visits

Canceled due to

1,000 visits or

1,100 visits or

participation COVID-19 more more
Sponsorship revenue vs. Goal achieved N/A 100% cost 100% cost
expense recovery recovery

*Note: Actual 2020-2021 is Y-T-D 12/31/20
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Budget Narrative Parks, Recreation & Facilities

Park Maintenance Division (5130): This
Division is responsible for maintenance of
nearly 2,600 acres of parkland, right of
ways, beautification areas, and other
outdoor civic assets. Three park
maintenance zone teams totaling 17 full-
time staff provide clean, safe, attractive
and functional parks and open space in
order for the City to effectively and
efficiently deliver services to the public.

Key Objectives

e Minimize ongoing maintenance costs and maximize effectiveness of maintenance

specifications.

e Increase efficiencies of staff organization to reduce travel time and fuel use.
e Partner with the Livability Team and other partners to enhance the Bear Creek

Greenway.
e Administer capital improvement projects.
e Implement projects outlined in the Parks ADA Transition Plan.
e Calculate annual maintenance costs per acre to forecast future needs.

» Complete capital improvement projects.
» Support “Bee City USA” and pollinator efforts.

Performance Measures

Performance Measure Actual 2019-20 | *Actual 2020-21 | Target 2021-22 Target 2022-23
Maintenance cost-per-acre vs. | $8,197/acrevs. | N/A $7,630/acre vs $7,630/acre vs
customer 78% park park
maintenance maintenance
meets/exceeds meets/exceeds
expectations expectations 84%
84%

Replace USCCP artificial turf Fields 11 & 13 N/A Replace fields N/A

complete 10,12 & 14

Administer 13 approved N/A N/A Begin projects Complete all

capital improvement projects projects

Install or enhance pollinator N/A N/A Install 1 new Install 1 new

habitat; maintain Bee City USA demonstration demonstration

status. pollinator garden | pollinator garden

411 W. 8th Street; Medford, OR 97501 MEDFORDOREGON.GOV 541-774-2030
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Performance Measure

Actual 2019-20

*Actual 2020-21

Target 2021-22

Target 2022-23

habitat; maintain Bee City USA
status.

demonstration
pollinator garden

Implement prescribed ADA 2 picnic areas N/A Begin projects Complete all
improvements added to prescribed
Fichtner- biennial projects
Mainwaring by 6/30/23
Park; accessible
routes added to
Quality Fence
fields.
Install or enhance pollinator N/A N/A Install 1 new Install 1 new

demonstration
pollinator garden

*Note: Actual 2020-2021 is Y-T-D 12/31/20

Equipment Purchases (Capital Outlay)

Item Description Justification 2021- 2022- New or
2022 2023 Replacement
Toro Large Area Mower-5900 Replaces an 11-year-old | $108,200 Replacement

Model

s

mower with 4,830 usage
hours, as scheduled in
the Department’s vehicle
replacement plan.
Historically, mowers
over 3,000 hours have a
high risk of breaking
down or incurring high

maintenance costs.

Tree Program (5131): This sub-division of the Park
Maintenance Division is responsible for urban forestry
management and efforts to enhance the health, diversity and
environmental benefits of trees. Community forestry is
augmented through the Neighborhood Street Tree Program,
the Tree City USA and Heritage Tree award programs, the
annual Arbor Day event, and the partnership with the Tree

Committee and others.

Key Objectives

e Increase tree plantings.
e Inventory urban forest and assess threats.
e Conduct public and staff trainings.
e Obtain “Tree City USA” status.

TREE CITY USA
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MEDFORDOREGON.GOV

541-774-2030
Page 5-17




Budget Narrative

Parks, Recreation & Facilities

e Administer Heritage Tree award program.

Goals

» Report on urban forest status and threat response.
» Achieve “Tree City USA” status.
*= Provide rapid response to tree emergencies.

Performance Measures

Performance Measure

Actual 2019-20

*Actual 2020-21

Target 2021-22

Target 2022-23

forest

to work with

on threats and

Administer Neighborhood N/A N/A ID neighborhood | ID neighborhood

Street Tree Program and implement and implement
planting program | planting program

Report on status of urban City continues N/A Provide report Provide report on

threats and

straight year

straight year

County on mitigation mitigation

monitoring for strategies. strategies.

Emerald Ash

Borer. Currently,

it has not

reached the

Rogue Valley.
Conduct public outreach Postponed due Postponed due Conduct Arbor Conduct Arbor
events to COVID-19 to COVID-19 Day event Day event
Obtain Tree City USA status Earned for 23™@ | N/A Earn for 26t Earn for 27t

straight year

*Note: Actual 2020-2021 is Y-T-D 12/31/20

Park Utility Fund (6005130): This sub-
division of the Park Maintenance Division is
responsible for management and oversight of
right-of-ways |
economical,
appealing

vegetation within City
beautification areas in
professional and

standards.

Key Objectives

an
aesthetically
manner that conforms to established service

and

o Efficiently and effectively maintain right-of-ways and beautification areas based on

established standards.
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e Collaborate with other departments and agencies on areas that will become
Department responsibility to minimize future requirements.

Goals

» Track cost-per-acre data to assist with future budgeting.

» Conduct riparian restoration projects that improve safety and environmental health.
improve effectiveness and efficiency of

= Report on
maintenance.

Performance Measures

inter-agency efforts to

Performance Measure

Actual 2019-20

*Actual 2020-21

Target 2021-22

Target 2022-23

Calculate maint. cost per acre | $2,110/acre N/A $1,376/acre vs. $1,376/acre vs.
VS. meets or exceeds with cust. sat. at meets/exceed meets/exceed
customer satisfaction 78% expectations expectations 84%
84%
Report on riparian restoration | Approx. 65 N/A Remover or treat | Remover or treat
work acres was 25 acres 25 acres
abated

*Note: Actual 2020-2021 is Y-T-D 12/31/20

Facilities = Management  Division
(1910): This Division is responsible for
maintenance of 35 City buildings or
structures comprising over 386,000
square feet, including aquatics facilities
and Prescott Park communication
towers. The Division coordinates facility-
related capital improvement projects
and building modifications. Staff provide
custodial services, maintain building
HVAC systems, and respond to over
4,000 maintenance work orders on an
annual basis.

Key Objectives

e Coordinate timely maintenance with high customer satisfaction.
e Coordinate capital improvement projects.
e Provide functional, clean and attractive facilities for staff and visitors in the most cost-

effective manner.

e Monitor and improve resource conservation in City facilities.
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» Conduct an annual customer satisfaction survey.

» Track cost-per-square-foot data for future budgeting.
» Improve energy efficiency and conservation.

» Complete capital improvement projects.

* Implement Space Needs and Asset Management Plan.

Performance Measures

Performance Measure

Actual 2019-20

*Actual 2020-21

Target 2021-22

Target 2022-23

Calculate cost per square foot
data vs customer satisfaction
with maintenance

$14.32/sf; 99%
cust sat for
maint; 100% for

$13.36/sf; 90%
cust sat for
maint; 100% for

$13.36/sf; 90%
for maint; 95%
for custodial

$13.36/sf; 90%
Cust sat for
maint; 95% for

custodial custodial custodial

Report on energy and Data collection LED lighting Provide analysis | Provide analysis
conservation measures in process report complete and identify

for conversions opportunities

at various

locations
Administer 15 capital N/A N/A Begin projects Complete
improvement projects projects

*Note: Actual 2020-2021 is Y-T-D 12/31/20

Downtown Parking District (1910):. This sub-
division of the City Manager's Office and the
Facilities Management Division is responsible for
maintenance and security of 893,479 square feet of
downtown parking areas, including 17 surface lots

and two multi-story parking structures.

Key Objectives

e Provide maintenance services in the most =
effective and economical manner.

and preventative

maintenance to provide the public with sustainable and reliable parking solutions.

e Conduct inspections

» Track cost-per-square-foot for future budgeting.
» Conduct annual customer satisfaction survey.
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Performance Measures

Performance Measure
Actual 2019-20

*Actual 2020-21

Target 2021-22

Target 2022-23

$0.48/sf; 79%
cust sat rate

Calculate cost per square foot
data vs cust satisfaction rate

$0.42/sf; 79%
cust sat rate

$0.42/sf; 75%
cust sat rate

$0.42/sf; 75%
cust sat rate

Cost recovery N/A

N/A

Revenues offset
expenses

Revenues offset
expenses

*Note: Actual 2020-2021 is Y-T-D 12/31/20
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Parks, Recreation and Facilities Management

Capital Improvement Projects (5180)

:J:'J.Z:tr Description Foﬁ:‘r’ - 20/21 21122 Total
RAA1000 Acquisition and Administration $500,000 $500,000
RAA1001 SDCLSP Methodology Updates 16,600 16,600
RZZ1009 Pathway and Trail Development 275,000 175,000 175,000 625,000
RZ71012 SE Area Plan Development 175,400 105,000 105,000 385,400
RZZ1013 Aquatics Facility Development 19,250,000 35,750,000 55,000,000
RZ71025 Bike and Pedestrian Path Repair 4 500 27,500 27,500 59,500
RZ71031 Parking Lot Rehabilitation 20,000 20,000 40,000
QBG1002 Bear Creek Greenway Improvements 93,000 93,000
QCL1001 Cedar Links Park Development 323,700 323,700
QCP1001 Chrissy Park Development 290,000 290,000
QHS1001 Howard School Park Renovation 925,800 925,800
QJA1001 Jackson School Park Improvements 37,500 37,500 75,000
QMD1001 Midway Park Development 25,000 25,000 50,000
QPP1002 Prescott Park Improvements 166,500 10,000 10,000 186,500
QUS1003 U.S. Cellular Community Park 160,700 25,000 25,000 210,700
QUS1006 USCCP Turf Replacement 650,000 650,000 1,300,000

Administration TOTAL| $ 2,931,200| $ 20,325,000 $ 36,825,000 $ 60,081,200
RAD1002 Park System ADA Renovations 100,000 100,000
RTR1002 Neighborhood Street Tree Program 20,700 20,700
RZZ1020 Picnic Shelter Installation Program 12,500 12,500 25,000
RZ71021 Imigation Control Upgrades 34,900 25,000 25,000 84,900
RZZ1023 Park Restroom Replacement 169,800 25,000 25,000 219,800
RZZ1024 Park Safety Improvements 74,000 27,000 27,000 128,000
RZZ1028 Enhanced Riparian Restoration 10,000 320,000 45,000 375,000
Parks Division TOTAL| $ 409,400 $ 409,500 $ 134,500 $ 953,400
BAAOO0DS ADA Compliance ltems 50,000 50,000
BAAOO11 Santo Community Center Repairs 75,000 50,000 50,000 175,000
BAAD013 Senice Center Bldg A Exterior Paint 60,000 60,000
BAAOD015 City Hall Insulation/Council Chambers Window 93,500 62,500 62,500 218,500
BAAO017 Spray Park Retrofit and Repairs 50,000 50,000
BAAOD018 Lausmann Annex Boiler Replacment 100,000 50,000 50,000 200,000
BAAD019 Citywide Carpet and Paint Upgrades 19,900 28,000 28,000 75,900
BAA0020 Citywide Door Hardware and Lock Replacement 149,300 40,000 40,000 229,300
BAA0026 Fire Station No. 5 Roof and Gutter Repairs 25,000 25,000 50,000
BAADD30 City Hall OSHA Roof Access Safety System 92,500 92,500 185,000
BAADO31 City Hall Skylight Replacement 100,000 100,000 200,000
BAAD032 Citywidie AED Standardization 12,000 12,000 24,000
BAAOD033 Lausmann Annex Fire Alarm System Replace. 22,500 22,500 45,000
BAAOD035 Raoxy Ann Communication Tower Building Upg. 29,000 29,000 58,000
Facilities Division TOTAL| $ 597,700| $ 511,500 $ 511,500 $ 1,620,700
Parks, Recreation and Facilities (5180) TOTAL| $ 3,938,300 | $ 21,246,000 | $ 37,471,000 | $ 62,655,300
. Car

Fund Number Funding Source Forwanr’.d" 20/21 21122 Total
100 General Fund $1,046,200 $656,500 $656,500 $2,359,200
620 Parks System Development Charges 1,835,700 200,000 200,000 2,235,700
621 SE Area Park SDC Fund 175,400 105,000 105,000 385,400
630 Park Improvement Fund 881,000 759,500 759,500 2,400,000
640 Rogue Credit Union Community Complex 19,250,000 35,750,000 55,000,000
420 Vision Fund 275,000 275,000
| TOTAL FUNDING| $3,938,300| $21,246,000| $3?,471,000| $62,655,300 |
CHECK - - -

* These projects were approved as part of a previous budget cycle and have not been completed.

411 W. 8th Street; Medford, OR 97501

MEDFORDOREGON.GOV

541-774-2030
Page 5-22



Budget Narrative Parks, Recreation & Facilities

Project # and Title: RAA1000 Parkland Acquisition and Administration Scheduled Start: Ongoing
Scheduled Completion: Ongoing
Department/Division: Parks, Recreation and Facilities/Admin Project Status: Ongoing
Project Description: |This ongoing project provides funding from Parks System Development Charge receipts and other sources for the purpose of obtaining and
developing parkland and recreational facilities outlined in the City Council-approved Leisure Services Plan, including personnel, contractor
and material costs associated with acquisition and development.
Funded/Unfunded Funded
Operating Impacts: Future development and maintenance costs Estimated Useful Life N/A
Prior Years ~ 2020-2021 Carry 2021-2022 2022-2023 Total 2023-2025 2025-2027 Total
Project Costs Project Costs Forecast Forward* Estimate Estimate Biennium Estimate Estimate Cost
Acquisition and $ 101,400 | $ 500,000 $ - S - $ 500,000 |$ 400000 $ 500,000 S 1,501,400
Administration - $ -
- $ -
- $ -
- $ -
Total: $ - $ 101,400 | $ 500,000 $ - s - $ 500,000 [ $ 400,000 $ 500,000 $ 1,501,400
Revenue Sources:
620 Parks SDC S - $ 101,400 |$ 500,000 $ - S - $ 500000|$ 400,000 $ 500,000 S 1,501,400
- $ -
- $ -
- $ -
Total:| $ - | $ 101,400 | $ 500,000 $ -8 - $ 500,000 | $ 400,000 $ 500,000 $ 1,501,400
Operating Budget Impact
Additional FTE - -
Department Expenses $ - s -3 - S - S - $ - $ -
Total: $ -8 -8 -8 -8 -7s -8 -8 - -

* These projects were approved as part of a previous budget cycle and have not been completed.

411 W. 8th Street; Medford, OR 97501 MEDFORDOREGON.GOV 541-774-2030
Page 5-23



Budget Narrative Parks, Recreation & Facilities

Project # and Title: RAA1001 Parks System Development Charge/LSP Methodology Scheduled Start: Ongoing
Scheduled Completion: Ongoing
Department/Division: Parks, Recreation and Facilities/Admin Project Status: Ongoing
Project Description: |This project allows for periodic reviews and updates to Parks System Development Charge methodology and the Leisure Services Plan
outlined in the municipal code. Technical analysis is conducted by consultants specializing in this work.
Funded/Unfunded  Funded
Operating Impacts: None Estimated Useful Life N/A
Prior Years 2020-2021 Carry 2021-2022 2022-2023 Total 2023-2025 2025-2027 Total
Project Costs Project Costs  Forecast Forward* Estimate Estimate Biennium Estimate Estimate Cost
Consultants S - S -1s$ 16,600 $ - S -8 16,600 | $ 80,000 $ 10,000 S 106,600
- $ -
- $ -
- $ -
- $ -
Total: $ - S -1$ 16,600 $ - s - S 16,600 | $ 80,000 $ 10,000 $ 106,600
Revenue Sources:
620 Parks SDC S - S -ls 16,600 $ - S - S 16,600 | $ 80,000 $ 10,000 S 106,600
- $ -
- $ -
- $ -
Total:l $ - | $ -1$ 16,600 $ - S - S 16,600 | $ 80,000 $ 10,000 $ 106,600
Operating Budget Impact
Additional FTE - -
Department Expenses $ - s -3 - S - S - S - $ -
v
Total: $ -8 -8 -8 - $ -8 -|$ -8 -8 -
* These projects were approved as part of a previous budget cycle and have not been completed.
411 W. 8th Street; Medford, OR 97501 MEDFORDOREGON.GOV 541-774-2030

Page 5-24



Budget Narrative Parks, Recreation & Facilities

Project # and Title: RZZ1009 Pathway and Trail Development Scheduled Start: Ongoing
Scheduled Completion: Ongoing
Department/Division: Parks, Recreation and Facilities/Admin Project Status: Ongoing

Project Description: |This project provides funding for installation and refurbishment of pathways and trails within the park system, including greenways, right-
of-ways and beneficial locations. The Council-approved 2016 Leisure Services Plan calls for 16.67 additional miles of pathways and 4.64
miles of trails by 2026. Foothill Drive development, Biddle Road renovation, and Prescott Park trail expansion are example projects.

Funded/Unfunded Funded

Operating Impacts: Future development and maintenance costs Estimated Useful Life N/A
Prior Years 2020-2021 Carry 2021-2022 2022-2023 Total 2023-2025 2025-2027 Total
Project Costs Project Costs Forecast Forward* Estimate Estimate Biennium Estimate Estimate Cost
Development S - S 7,500 [$ 275000 $ 175000 $ 175000 $ 625,000 |S 300,000 S 300,000 $ 1,232,500
- $ -
- S -
- $ -
- $ -
Total: $ - s 7,500 [ $ 275,000 $ 175000 $ 175,000 $ 625,000 | $ 300,000 $ 300,000 $ 1,232,500
Revenue Sources:
620 Parks SDC S - S 7,500 |$ 275000 S 175000 $ 175000 $ 625000|$ 300,000 S 300,000 $ 1,232,500
- $ -
- $ -
- $ -
Total:| $ - | $ 7,500 | $ 275,000 $ 175,000 $ 175,000 $ 625,000 ( $ 300,000 $ 300,000 $ 1,232,500
Operating Budget Impact
Additional FTE - -
Department Expenses $ - S -3 - $ - S - $ - S -
Total: $ -8 -1 s -8 - s -7 -1 s -8 -8 -
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Project # and Title: RZZ1012 SE Area Plan Development Scheduled Start: Ongoing
Scheduled Completion: Ongoing
Department/Division: Parks, Recreation and Facilities/Admin Project Status: Ongoing
Project Description: |This project funds acquisition and development of greenways, pathways, trails and parks identified in the Southeast Area Plan, a 1,000-
acre development experiencing heavy growth. Per municipal code, Parks SDCs collected in this area are to be spent on park-related
projects within the area. Projects include greenways and paths connecting to Village Center Park.
Funded/Unfunded Funded
Operating Impacts: Future development and maintenance costs Estimated Useful Life N/A
Prior Years ~ 2020-2021 Carry 2021-2022  2022-2023 Total 2023-2025 2025-2027 Total
Project Costs Project Costs Forecast Forward* Estimate Estil Bienni Estil Estimate Cost
Planning and S - $ 254800|$ 175400 $ 105000 $ 105000 $ 385400 (S 210,000 $ 210,000 S 1,060,200
Development - $ -
- $ R
- $ R
- $ R
Total: $ - $ 254,800 ($ 175400 $ 105000 $ 105,000 $ 385,400 | $ 210,000 $ 210,000 $ 1,060,200
Revenue Sources:
621 SE SDC S - $ 254800|$ 175400 $ 105000 $ 105000 S 385400 (S 210,000 $ 210,000 S 1,060,200
- $ R
R $ R
R $ R
Total:| $ - | $ 254,800 | $ 175,400 $ 105,000 $ 105,000 $ 385400 |$ 210,000 $ 210,000 $ 1,060,200
Operating Budget Impact
Additional FTE - -
Department Expenses $ - S -3 - $ - S - $ - $ -
Total: $ -8 -8 -8 -8 -7s -8 -8 -8 -
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Project # and Title: RZZ1013 Aquatics Facility Development Scheduled Start: 6/1/21
Scheduled Completion: 8/1/23
Department/Division: Parks, Recreation and Facilities/Admin Project Status: Underway
Project Description: |A fund to assist the Department with expenses related to development of the Rogue Credit Union Community Complex at Howard Memorial
Sports Park.
Funded/Unfunded Funded
Operating Impacts: Development and future maintenance costs Estimated Useful Life 50 years
Prior Years 2020-2021 Carry 2021-2022 2022-2023 Total 2023-2025 2025-2027 Total
Project Costs Project Costs Forecast Forward* Estimate Estimate Biennium Estimate Estimate Cost
Development S - S 5,000,000 $ 19,250,000 $ 35,750,000 $55,000,000 | S - S - $ 60,000,000
- $ -
- $ -
- $ -
- $ -
Total: $ - S 5,000,000 | $ - $19,250,000 $35,750,000 $55,000,000 | $ - s - $60,000,000
Revenue Sources:
620 Parks SDC S - S 23,500 S - S - S - S 23,500
621 SE Area SDC 145,100 - $ 145,100
640 Aquatics Facility Fund 4,831,400 19,250,000 35,750,000 55,000,000 $ 59,831,400
Total:| $ - | $ 5,000,000 | $ - $19,250,000 $35,750,000 $55,000,000 | $ -8 - $60,000,000
Operating Budget Impact
Additional FTE 2 2 2
Department Expenses $ - s -1s - $ 250,000 $ 250,000 $ 500,000 $ 500,000
Total: $ - S -1 s - $§ 250,000 $ 250,000 'S 500,000 | $ - S - $ 500,000
* These projects were approved as part of a previous budget cycle and have not been completed.
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Budget Narrative

Parks, Recreation & Facilities

Project # and Title: RZZ1025 Bike and Pedestrian Path Repair Scheduled Start: Ongoing
Scheduled Completion: Ongoing
Department/Division: Parks, Recreation and Facilities/Admin Project Status: Ongoing
Project Description: |This ongoing project helps implement Goal 4 of the Leisure Services Plan pertaining to upgrading facilities in a strategic manner that
reduces routine maintenance costs and upgrades accessibility within parks. This fund specifically mitigates pathway trip hazards caused by
tree roots, expansive soils, and other factors.
Funded/Unfunded Funded
Operating Impacts: Future maintenance costs Estimated Useful Life 25 years
Prior Years ~ 2020-2021 Carry 2021-2022 2022-2023 Total 2023-2025 2025-2027 Total
Project Costs Project Costs Forecast Forward* Estimate Estimate Biennium Estimate Estimate Cost
Materials and services S - S -1s$ 4,500 $ - S -8 4,500 | $ - S ) 4,500
27,500 27,500 55,000 S 55,000
- $ -
- $ -
- $ -
Total: $ - S -1$ 4,500 $ 27,500 $ 27,500 $ 59,500 | $ - S - $ 59,500
Revenue Sources:
100 General Fund S - S 65,500 | $ 4,500 S - S - S 4,500 | $ - S - S 70,000
630 Park Improvement 27,500 27,500 55,000 S 55,000
- $ -
- $ -
Total| $ -]$ ess00|$ 4500 $ 27,500 $ 27,500 $ 59,500 | $ -8 - $ 125000
Operating Budget Impact
Additional FTE - -
Department Expenses $ - s -3 - S - S - $ - $ -
Total: $ -8 -8 -8 - $ -8 -8 -8 - S -
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Budget Narrative Parks, Recreation & Facilities

Project # and Title: RZZ1031 Parking Lot Rehabilitation Scheduled Start: Ongoing
Scheduled Completion: Ongoing
Department/Division: Parks, Recreation and Facilities/Admin Project Status: Ongoing

Project Description: |This project funds repairs or preventive maintenance services for parking lots at neighborhood or community parks.

Funded/Unfunded Funded

Operating Impacts: Future maintenance costs Estimated Useful Life 20 years
Prior Years 2020-2021 Carry 2021-2022 2022-2023 Total 2023-2025 2025-2027 Total
Project Costs Project Costs Forecast Forward* Estimate Estil Bienni Estil Estimate Cost
Materials & Services S - S -1S - S 20,000 $ 20,000 $ 40,000 | $ - S - S 40,000
- $ R
- $ R
- $ R
- $ R
Total: $ -8 - s -8 20,000 $ 20,000 $ 40,000 | $ -8 - $ 40,000
Revenue Sources:
630 Park Improvement ~ $ - S -1s - S 20,000 $ 20,000 $ 40,000 | $ - S - S 40,000
R $ R
R $ R
R $ R
Total| $ s -8 - $ 20000 $§ 20,000 $ 40,000 | $ -8 - $ 40,000
Operating Budget Impact
Additional FTE - -
Department Expenses $ -8 -ls - S - S - S - $ -
Total: $ -8 -1 s -8 - s -7 -1 s -8 -8 -
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Budget Narrative Parks, Recreation & Facilities

Project # and Title: QBG1002 Bear Creek Greenway Improvements Scheduled Start: Ongoing
Scheduled Completion: Ongoing
Department/Division: Parks, Recreation and Facilities/Admin Project Status: Ongoing
Project Description: |This project provides funds for the City of Medford's efforts to install LED lighting and safety features along the Bear Creek Greenway within
the city limits.
Funded/Unfunded Unfunded
Operating Impacts: Future development costs Estimated Useful Life 20 years
Prior Years 2020-2021 Carry 2021-2022 2022-2023 Total 2023-2025 2025-2027 Total
Project Costs Project Costs Forecast Forward* Estimate Estimate Biennium Estimate Estimate Cost
Equipment installation S - S 257,100 | $ 93,000 $ - S - S 93,000 | $ 200,000 $ 200,000 $ 750,100
- S -
- S -
- S -
- $ -
Total: $ -8 257,100 | $ 93,000 $ -8 - 8 93,000 | $ 200,000 $ 200,000 $ 750,100
Revenue Sources:
100 General Fund S - S 228,000 | $ 72,000 $ - S - S 72,000 $ 300,000
630 Park Improvement 29,100 21,000 21,000 200,000 200,000 $ 450,100
- $ -
- $ -
Total:l $ - | $ 257,100 | $ 93,000 $ -8 - S 93,000 (| $ 200,000 $ 200,000 $ 750,100
Operating Budget Impact
Additional FTE - -
Department Expenses $ - S -1$ - S -8 - S - $ -
Total: $ -8 -1 -8 -8 -8 -1 -8 -8 -

* These projects were approved as part of a previous budget cycle and have not been completed.
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Budget Narrative

Parks, Recreation & Facilities

Project # and Title: QCL1001 Cedar Links Park Development Scheduled Start: 4/1/18
Scheduled Completion: 7/31/21
Department/Division: Parks, Recreation and Facilities/Admin Project Status: Construction
Project Description: |This project provides funding to complete Cedar Links Park development based on the 2017 park master plan and the Leisure Services Plan.
The project began in 2018 and is slated for completion in Spring 2021. This CIP anticipates costs associated with punch-list items that may
arise after June 30, 2021.
Funded/Unfunded
Operating Impacts: Estimated Useful Life
Prior Years 2020-2021 Carry 2021-2022 2022-2023 Total 2023-2025 2025-2027 Total
Project Costs Project Costs Forecast Forward* Estimate Estimate Biennium Estimate Estimate Cost
Development S - $ 1,168,100 | $ 323,700 $ - S - $ 323,700 | $ - S - $ 1,491,800
- $ -
- $ -
- $ -
- $ -
Total: $ - $ 1,168,100 | $ 323,700 $ - S - $ 323,700 | $ - S - $ 1,491,800
Revenue Sources:
620 Parks SDC $ - $ 357,100 $ ) - S - s -s - $ 357,100
630 Park Improvement 811,000 323,700 323,700 $ 1,134,700
- $ -
- $ -
Total:| $ - $ 1,168,100 | $ 323,700 $ - S - $ 323,700 | S - S - $ 1,491,800
Operating Budget Impact
Additional FTE - -
Department Expenses $ - S -1s - S - S - S - S -
v
Total: $ -8 -8 -8 - $ -8 -8 -8 -8 -
* These projects were approved as part of a previous budget cycle and have not been completed.
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Budget Narrative

Parks, Recreation & Facilities

Project # and Title: QCP1001 Chrissy Park Development Scheduled Start: TBD
Scheduled Completion: Unknown
Department/Division: Parks, Recreation and Facilities/Admin Project Status: Planning
Project Description: |This project provides funding from System Development Charges for the development of the 130-acre Chrissy Park property in east
Medford, a capital project identified in the Council-approved 2016 Leisure Services Plan. In anticipation of future growth in the southeast
area, a master plan for a neighborhood park was completed in 2006. Funding addresses costs of planning and site safety.
Funded/Unfunded Funded
Operating Impacts: Estimated Useful Life N/A
Prior Years ~ 2020-2021 Carry 2021-2022 2022-2023 Total 2023-2025 2025-2027 Total
Project Costs Project Costs Forecast Forward* Estimate Estimate Biennium Estimate Estimate Cost
Planning $ - S -|$ 290,000 $ - S - $ 290,000 | $ - S - S 290,000
- $ -
- $ -
- $ -
- $ -
Total: $ - S -|1$ 290,000 $ - s - $ 290,000 | $ - S - $ 290,000
Revenue Sources:
620 Parks SDC S - S -|$ 290,000 $ - S - $ 290,000 | $ - S - S 290,000
- $ -
- $ -
- $ -
Total| $ s -|$ 200,000 $ -8 - $ 290,000 | $ -8 - $ 290,000
Operating Budget Impact
Additional FTE - -
Department Expenses $ -8 -ls - S - S - S - $ -
Total: $ -8 -8 -8 - $ -8 -8 -8 - S -
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Budget Narrative

Parks, Recreation & Facilities

Project # and Title: QHS1001 Howard School Park Renovation Scheduled Start: 7/1/23
Scheduled Completion: TBD
Department/Division: Parks, Recreation and Facilities/Admin Project Status: Planning
Project Description: |This project provides funding to renovate Howard School Park based on the 2016 master plan and the Leisure Services Plan capital
facilities plan. Phase | funding will consist of refurbishment of sport courts, irrigation, and pathway lighting.
Funded/Unfunded Funded
Operating Impacts: Future maintenance costs Estimated Useful Life N/A
Prior Years 2020-2021 Carry 2021-2022 2022-2023 Total 2023-2025 2025-2027 Total
Project Costs Project Costs Forecast Forward* Estimate Estimate Biennium Estimate Estimate Cost
Development S - S 37,100 | $ 925,800 $ - S - $ 925800 (S 500000 $ - S 1,462,900
- $ -
- $ -
- $ -
- $ B
Total: $ - S 37,100 | $ 925,800 $ - s - $§ 925800 ($ 500000 $ - $ 1,462,900
Revenue Sources:
620 Parks SDC S - S -|$ 723400 S - S - $  723400|$ 250,000 S 973,400
630 Park Improvement 37,100 202,400 202,400 250,000 S 489,500
- $ -
- $ -
Total:| $ - | $ 37,100 | $ 925800 $ -8 - $ 925800 |$ 500000 $ - $ 1,462,900
Operating Budget Impact
Additional FTE - -
Department Expenses $ - s -3 - S - S - S - $ -
v
Total: $ -8 -8 -8 - $ -8 - s -8 -8 -
* These projects were approved as part of a previous budget cycle and have not been completed.
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Budget Narrative Parks, Recreation & Facilities

Project # and Title: QJA1001 Jackson School Park Improvements Scheduled Start: Ongoing
Scheduled Completion: Ongoing
Department/Division: Parks, Recreation and Facilities/Admin Project Status: Ongoing

Project Description: |This project funds repairs and refurbishment to existing amenities with focus on Fagone Field for the FY21-23 biennium.

Funded/Unfunded Funded

Operating Impacts: Future replacement and repairs Estimated Useful Life  10-20 years
Prior Years 2020-2021 Carry 2021-2022 2022-2023 Total 2023-2025 2025-2027 Total
Project Costs Project Costs Forecast Forward* Estimate Estimate Biennium Estimate Estimate Cost
Materials & Services S - S -1s - S 37,500 $ 37,500 $ 75,000 | $ 700,000 $ 700,000 $ 1,475,000
- $ -
- S -
- $ -
- $ -
Total: $ - S -1$ - S 37,500 $ 37,500 $ 75,000 | $ 700,000 $ 700,000 $ 1,475,000
Revenue Sources:
100 General Fund S - S -ls - S 25,000 $ 25,000 $ 50,000 | $ 350,000 $ 350,000 $ 750,000
630 Park Improvement 12,500 12,500 25,000 350,000 350,000 $ 725,000
- $ -
- $ -
Total:| $ - | $ -1$ - S 37,500 $ 37,500 $ 75,000 | $ 700,000 $ 700,000 $ 1,475,000
Operating Budget Impact
Additional FTE - -
Department Expenses $ - s -3 - S - S - S - $ -
Total: $ -8 -1 s -8 - s -7 -1$ -8 -8 -

* These projects were approved as part of a previous budget cycle and have not been completed.
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Budget Narrative Parks, Recreation & Facilities

Project # and Title: QMD1001 Midway Park Development Scheduled Start: TBD
Scheduled Completion: TBD
Department/Division: Parks, Recreation and Facilities/Admin Project Status: Planning

Project Description: |This project provides funding for Midway Park planning and pre-development costs based on the Leisure Services Plan capital facilities
plan. A revision to the 2007 master plan will be reviewed by the Parks and Recreation Commission in late 2021 or early 2022.

Funded/Unfunded Unfunded

Operating Impacts: Future development and maintenance costs Estimated Useful Life N/A
Prior Years ~ 2020-2021 Carry 2021-2022 2022-2023 Total 2023-2025 2025-2027 Total
Project Costs Project Costs  Forecast Forward* Estimate Estimate Biennium Estimate Estimate Cost
Planning S - S -1s - S 25,000 $ 25,000 $ 50,000 | $ 1,200,000 $ 1,250,000
- $ -
- $ -
- $ -
- $ -
Total: $ - S -1$ - S 25,000 $ 25,000 $ 50,000 | $ 1,200,000 $ - $ 1,250,000
Revenue Sources:
620, Parks SDC S - S -1s - S 25,000 $ 25,000 $ 50,000 | $ 1,200,000 $ 1,250,000
- $ -
- $ -
- $ -
Total:| S - | $ -s -8 25,000 $ 25,000 $ 50,000 | $ 1,200,000 $ - $ 1,250,000
Operating Budget Impact
Additional FTE - -
Department Expenses $ -8 -ls - S - s - S - $ -
v
Total: $ - $ -8 - $ -8 - $ -8 - $ -8 -
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Budget Narrative Parks, Recreation & Facilities

Project # and Title: QPP1002 Prescott Park Improvements Scheduled Start: Ongoing
Scheduled Completion: Ongoing
Department/Division: Parks, Recreation and Facilities/Admin Project Status: Ongoing
Project Description: |This Park project continues the implementation of the 2009 Prescott Park master plan and the park's trail-development plan.
Funded/Unfunded Funded
Operating Impacts: Future development and maintenance costs Estimated Useful Life N/A
Prior Years 2020-2021 Carry 2021-2022 2022-2023 Total 2023-2025 2025-2027 Total
Project Costs Project Costs Forecast Forward* Estimate Estimate Biennium Estimate Estimate Cost
Development S - S 85,500 | $ 166,500 S 10,000 $ 10,000 $ 186,500 | $ 60,000 $ 60,000 S 392,000
Administration - S -
- $ -
- $ -
- $ -
Total: $ - S 85,500 | $ 166,500 $ 10,000 $ 10,000 $ 186,500 | $ 60,000 $ 60,000 $ 392,000
Revenue Sources:
620 Parks SDC S - S 2,800 | $ 30,700 $ - S - S 30,700 S 33,500
630 Park Improvement 82,700 99,200 10,000 10,000 119,200 $ 201,900
100 General Fund 36,600 36,600 60,000 60,000 $ 156,600
- $ -
Total:| $ - | $ 85,500 | $ 166,500 $ 10,000 $ 10,000 $ 186,500 | $ 60,000 $ 60,000 $ 392,000
Operating Budget Impact
Additional FTE - -
Department Expenses $ - S -1$ - S - S - S - S -
v
Total: $ -8 -8 -8 - $ -8 -|$ -8 -8 -
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Budget Narrative Parks, Recreation & Facilities

Project # and Title: QUS1003 U.S. Cellular Community Park Scheduled Start: Ongoing
Scheduled Completion: Ongoing
Department/Division: Parks, Recreation and Facilities/Admin Project Status: Ongoing
Project Description: |This project provides funding for ongoing security, safety, technology, parking and other capital initiatives or opportunities at U.S. Cellular
Community Park.
Funded/Unfunded Funded
Operating Impacts: Reduction of costs associated with vandalism Estimated Useful Life N/A
Prior Years ~ 2020-2021 Carry 2021-2022 2022-2023 Total 2023-2025 2025-2027 Total
Project Costs Project Costs Forecast Forward* Estimate Estimate Biennium Estimate Estimate Cost
Materials & Services S - S 22,400 | $ 160,700 S 25,000 $ 25000 $ 210,700 | $ 200,000 S 150,000 S 583,100
- $ -
- $ -
- $ -
- $ -
Total: $ - S 22,400 | $ 160,700 $ 25,000 $ 25,000 $ 210,700 | $ 200,000 $ 150,000 $ 583,100
Revenue Sources:
100 General Fund S - S -ls - S 25,000 $ 25,000 $ 50,000 | $ 200,000 $ 150,000 $ 400,000
630 Park Improvement 22,400 160,700 160,700 $ 183,100
- $ -
- $ -
Total:| $ - | $ 22,400 | $ 160,700 $ 25,000 $ 25,000 $ 210,700 | $ 200,000 $ 150,000 $ 583,100
Operating Budget Impact
Additional FTE - -
Department Expenses $ - S -3 - S - S - S - S -
Total: $ -8 -8 -8 -8 -7s -8 -8 -8 -

* These projects were approved as part of a previous budget cycle and have not been completed.
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Budget Narrative

Parks, Recreation & Facilities

Project # and Title:

QUS1006 USCCP Turf Replacement

Department/Division:

Parks, Recreation and Facilities/Admin

Scheduled Start:
Scheduled Completion:
Project Status:

Ongoing
Ongoing
Ongoing

Project Description:

This project funds replacement of high-traffic areas of artificial turf at U.S. Cellular Community Park, which has 14 synthetic-grass fields.
The Department developed a long-term turf replacement schedule in 2017; Fields 10, 12 and 14 are slated for refurbishment in FY21-23.

Operating Impacts:

Ongoing maintenance costs; avoidance of water costs

Project Costs
Materials & Services S

Total: $

Revenue Sources:
100 General Fund S
630 Park Improvement

Total:| S

Operating Budget Impact

Additional FTE
Department Expenses $
Total: $

Prior Years
Project Costs

2020-2021
Forecast

S 742,000
$ 742,000
$ B
742,000

| 742,000
$ -
$ -

$

Forward*

2021-2022  2022-2023
Estimate Estimate

- $ 650,000 $ 650,000
- $§ 650,000 $ 650,000
- $ 50000 $ 50,000
600,000 600,000

- $ 650,000 $ 650,000
RS S -
-8 -8 -

Total
Biennium
$ 1,300,000

$ 1,300,000

$ 100,000
1,200,000

$ 1,300,000

Funded/Unfunded
Estimated Useful Life

2023-2025
Estimate
$ 1,800,000

$ 1,800,000

$ 600,000
1,200,000

$ 1,800,000

2025-2027
Estimate
$ 1,800,000

$ 1,800,000

$ 600,000
1,200,000

$ 1,800,000

10-20 years

Funded

Total
Cost
5,642,000

$
$
S -
$
S -
$ 5,642,000

$ 1,300,000
$ 4,342,000
S -
S -
$ 5,642,000

* These projects were approved as part of a previous budget cycle and have not been completed.
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Budget Narrative

Parks, Recreation & Facilities

Project # and Title: RAD1002 Park System ADA Renovations Scheduled Start: Ongoing
Scheduled Completion: Ongoing
Department/Division: Parks, Recreation and Facilities/Parks Project Status: Ongoing
Project Description: |This project addresses Policy 4 of the Leisure Services Plan identifying the need to upgrade facilities to reduce maintenance costs and to
provide universal access. The project also implements the Council approved Parks ADA Transition Plan, which outlines a prioritized,
sequential list of projects for parks in all four wards of the City.
Funded/Unfunded Funded
Operating Impacts: Ongoing maintenance costs Estimated Useful Life 30 years
Prior Years ~ 2020-2021 Carry 2021-2022 2022-2023 Total 2023-2025 2025-2027 Total
Project Costs Project Costs Forecast Forward* Estimate Estimate Biennium Estimate Estimate Cost
Materials and services S - S 60,200 | $ 100,000 $ - S - $ 100,000 | S - S $ 160,200
- $ -
- $ -
- $ -
- $ -
Total: $ - S 60,200 | $ 100,000 $ - s - $ 100,000 | $ - S $ 160,200
Revenue Sources:
100 General Fund S - S 60,200 | $ 100,000 $ - S - $ 100,000 | $ - S S 160,200
- $ -
- $ -
- $ -
Total| $ -]$ e0200|$ 100000 $ -8 - $ 100,000 | $ -8 $ 160,200
Operating Budget Impact
Additional FTE - -
Department Expenses $ - s -1s - S - S - S - $ -
Total: $ -8 -1s -8 -8 -7s -1s -8 $ -
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Budget Narrative

Parks, Recreation & Facilities

Project # and Title: RTR1002 Neighborhood Street Tree Program Scheduled Start: Ongoing
Scheduled Completion: Ongoing
Department/Division: Parks, Recreation and Facilities/Parks Project Status: Ongoing
Project Description: |This popular ongoing project helps implement Goals 4 and 6 of the Leisure Services Plan that emphasize the importance of tree diversity,
urban forestry and aesthetics throughout the City, and help the City achieve Tree City USA status. Funding offsets costs of installing or
replacing street trees in select neighborhoods, as determined by the Tree Committee and City certified arborist(s).
Funded/Unfunded Funded
Operating Impacts: Future maintenance costs Estimated Useful Life N/A
Prior Years ~ 2020-2021 Carry 2021-2022 2022-2023 Total 2023-2025 2025-2027 Total
Project Costs Project Costs Forecast Forward* Estimate Estimate Biennium Estimate Estimate Cost
Materials and services S - S 7,600 | $ 20,700 $ - S - $ 20,700 | $ - S - S 28,300
- $ -
- $ -
- $ -
- $ -
Total: $ - S 7,600 | $ 20,700 $ - s - S 20,700 | $ - S - $ 28,300
Revenue Sources:
100 General Fund S - S 7,600 | S 20,700 $ - S - S 20,700 | $ - S - S 28,300
- $ -
- $ -
- $ -
Total| $ -]$  7600|$s 20700 $ -8 - $ 20700 -8 - $ 28300
Operating Budget Impact
Additional FTE - -
Department Expenses $ - s -ls - S - s - S - $ -
Total: $ -8 -1s -8 -8 -7s -8 -8 - -

* These projects were approved as part of a previous budget cycle and have not been completed.
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Budget Narrative Parks, Recreation & Facilities

Project # and Title: RZZ1020 Picnic Shelter Installation Program Scheduled Start: Ongoing
Scheduled Completion: Ongoing
Department/Division: Parks, Recreation and Facilities/Parks Project Status: Ongoing

Project Description: |This project provides funding to install new picnic shelters in a multi-year effort to implement Policy 4-A(3) of the Leisure Services Plan
specifying the need for more shade structures and shelters in the park system. Picnic shelters are rentable areas enhancing park rental
revenue capabilities needed to offset park maintenance costs.

Funded/Unfunded Funded

Operating Impacts: Ongoing maintenance; increased revenues Estimated Useful Life 30 years
Prior Years 2020-2021 Carry 2021-2022 2022-2023 Total 2023-2025 2025-2027 Total
Project Costs Project Costs Forecast Forward* Estimate Estimate Biennium Estimate Estimate Cost
Materials and services S - S -1S - S 12,500 $ 12,500 $ 25,000 | $ - S - S 25,000
- $ -
- $ -
- $ -
- $ -
Total: $ - S -1$ - S 12,500 $ 12,500 $ 25,000 | $ - S - $ 25,000
Revenue Sources:
630 Park Improvement ~ $ - S -1s - S 12,500 $ 12,500 $ 25,000 | $ - S - S 25,000
- $ -
- $ -
- $ -
Total| $ s -8 - $ 12500 $§ 12500 $ 25000 | $ -8 - $ 25000
Operating Budget Impact
Additional FTE - -
Department Expenses $ -8 -ls - S - s - S - $ -
Total: $ -8 -1 s -8 - s -7 -1 s -8 -8 -

* These projects were approved as part of a previous budget cycle and have not been completed.
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Budget Narrative Parks, Recreation & Facilities

Project # and Title: RZZ1021 Irrigation Control Upgrades Scheduled Start: Ongoing
Scheduled Completion: Ongoing
Department/Division: Parks, Recreation and Facilities/Parks Project Status: Ongoing

Project Description: |This phased multi-year project is a Department effort to conserve natural resources, a strategy identified in the 2016 Leisure Services Plan.
The project standardizes park irrigation into a modern central control system connecting all areas to a single point of control that provides
automated programming, based on daily recorded water demands.

Funded/Unfunded Funded

Operating Impacts: Lowers irrigation costs Estimated Useful Life 30 years
Prior Years 2020-2021 Carry 2021-2022 2022-2023 Total 2023-2025 2025-2027 Total
Project Costs Project Costs Forecast Forward* Estimate Estimate Biennium Estimate Estimate Cost
Materials and Services S - S 66,000 | S 34,900 $ 25,000 $ 25,000 $ 84,900 | $ - S - $ 150,900
- $ -
- S -
- S -
- S -
Total: $ - S 66,000 | $ 34,900 $ 25,000 $ 25,000 $ 84,900 | $ - S - $ 150,900
Revenue Sources:
100 General Fund S - S 66,000 | $ 34,900 $ - S - S 34,900 | $ - S - $ 100,900
630 Park Improvement 25,000 25,000 50,000 S 50,000
- $ -
- S -
Total:| $ - | $ 66,000 | $ 34,900 $ 25,000 $ 25,000 $ 84,900 | $ - S - $ 150,900
Operating Budget Impact
Additional FTE - -
Department Expenses $ - s -3 - S - S - S - $ -
v
Total: $ -8 -8 -8 - $ -8 -8 -8 -8 -
* These projects were approved as part of a previous budget cycle and have not been completed.
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Budget Narrative

Parks, Recreation & Facilities

Project # and Title:
Department/Division:

Project Description:

Operating Impacts:

Project Costs
Materials and services

Total:

Revenue Sources:
100 General Fund
630 Park Improvement

Additional FTE
Department Expenses
Total:

RZz1023 Park Restroom Replacement

Parks, Recreation and Facilities/Parks

Scheduled Start:
Scheduled Completion:
Project Status:

Ongoing
Ongoing
Ongoing

This project addresses Policy 4 of the Leisure Services Plan identifying the need to upgrade facilities to reduce maintenance costs and to
provide universal access. The project also implements elements of the Council-approved Parks ADA Transition Plan. The 35-year-old Bear

Creek Park playground restroom is identified for replacement in FY21-23.

Ongoing maintenance costs

Operating Budget Impact

Prior Years
Project Costs

$

Total:| $

$
$

2020-2021
Forecast
S 20,900
$ 20,900
S 20,900
|$ 20900
$ -
$ -

$

Carry
Forward*
169,800

169,800

169,800

169,800

2021-2022
Estimate

S 25,000
$ 25,000
S -

25,000
$ 25,000
$ -
S -

2022-2023
Estimate

S 25,000
$ 25,000
$ -

25,000
S 25,000
s -
S -

$

Total
Biennium
219,800

219,800

169,800
50,000

219,800

Funded/Unfunded
Estimated Useful Life
2023-2025 2025-2027
Estimate Estimate
$ - $ -
$ - $ -
$ - $ -
$ -8 -
$ - $ -

30 years

Funded

Total
Cost
240,700

$
$
S -
S -
S -
$ 240,700

190,700
50,000

240,700

v n v v n

* These projects were approved as part of a previous budget cycle and have not been completed.
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Budget Narrative Parks, Recreation & Facilities

Project # and Title: RZZ1024 Parks Safety Improvements Scheduled Start: Ongoing
Scheduled Completion: Ongoing
Department/Division: Parks, Recreation and Facilities/Parks Project Status: Ongoing

Project Description: |This project provides funding for safety-related improvements in the park system for items not identified in the ADA Transition Plan such
as lighting, hardscape and curb rehabilitation, bleacher repair or replacement, parking lot striping and patching, and installation of
surveillance or alarm systems to thwart vandalism. FY21-23 priorities are Bear Creek and Fichtner-Mainwaring Parks.

Funded/Unfunded Funded

Operating Impacts: Potential reduction in cost per acre maintenance Estimated Useful Life N/A
Prior Years 2020-2021 Carry 2021-2022 2022-2023 Total 2023-2025 2025-2027 Total
Project Costs Project Costs Forecast Forward* Estimate Estimate Biennium Estimate Estimate Cost
S - S 50,000 | $ 74,000 $ 27,000 $ 27,000 $ 128,000 | $ 150,000 S 150,000 S 478,000
- $ -
- $ -
- $ -
- $ -
Total: $ - S 50,000 | $ 74,000 $ 27,000 $ 27,000 $ 128,000 | $ 150,000 $ 150,000 $ 478,000
Revenue Sources:
630 Park Improvement S - S 50,000 | $ 74,000 $ 27,000 $ 27,000 $ 128000|$ 150,000 S 150,000 S 478,000
- $ -
- $ -
- $ -
Total:| $ - | $ 50,000 | $ 74,000 $ 27,000 $ 27,000 $ 128,000 | $ 150,000 $ 150,000 $ 478,000
Operating Budget Impact
Additional FTE - -
Department Expenses $ - s -1s - $ - S - $ - S -
Total: $ -8 -1 s -8 - s -7 -1 s -8 -8 -

* These projects were approved as part of a previous budget cycle and have not been completed.
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Budget Narrative Parks, Recreation & Facilities

Project # and Title: RZZ1028 Enhanced Riparian Restoration Scheduled Start: Ongoing
Scheduled Completion: Ongoing
Department/Division: Parks, Recreation and Facilities/Parks Project Status: Ongoing

Project Description: |This project provides funding for non-native vegetation removal efforts and enhancements that reduce the risk of fires, improves sightlines
for safety, and improves riparian areas. The requested funding will help the City's grant solicitation efforts and will abate blackberries in
parks and along greenways.

Funded/Unfunded Funded

Operating Impacts: Ongoing maintenance costs Estimated Useful Life N/A
Prior Years 2020-2021 Carry 2021-2022 2022-2023 Total 2023-2025 2025-2027 Total
Project Costs Project Costs Forecast Forward* Estimate Estimate Biennium Estimate Estimate Cost
Materials and Services S - S 83,000 | $ 10,000 $ 45,000 $ 45,000 $ 100,000 | S - S - S 183,000
275,000 275,000 $ 275,000
- $ -
- $ -
- $ -
Total: $ - S 83,000 | $ 10,000 $ 320,000 $ 45,000 $ 375,000 | $ - S - $ 458,000
Revenue Sources:
100 General Fund S - S 83,000 | $ 10,000 $ 45,000 $ 45,000 S 100,000 | $ - S - S 183,000
420 Vision Fund 275,000 275,000 $ 275,000
- $ -
- $ -
Total:| $ - | $ 83,000 | $ 10,000 $ 320,000 $ 45,000 $ 375,000 | $ -8 - $ 458,000
Operating Budget Impact
Additional FTE - -
Department Expenses $ - s -3 - S - S - S - $ -
Total: $ -8 -1s -8 - s -7 -1 s -8 -8 -

* These projects were approved as part of a previous budget cycle and have not been completed.
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Budget Narrative Parks, Recreation & Facilities

Project # and Title: BAA0008 ADA Compliance Items Scheduled Start: Ongoing
Scheduled Completion: Ongoing
Department/Division: Parks, Recreation and Facilities/Facilities Management Project Status: Ongoing
Project Description: |This ongoing project addresses ADA compliance deficiencies in and around 35 municipal buildings or structures maintained by the City of
Medford, as determined by building inspections. This CIP provides safe and accessible conditions for employees and visitors and ensures
compliance with Federal statutes.
Funded/Unfunded Funded
Operating Impacts: Estimated Useful Life
Prior Years ~ 2020-2021 Carry 2021-2022 2022-2023 Total 2023-2025 2025-2027 Total
Project Costs Project Costs Forecast Forward* Estimate Estimate Biennium Estimate Estimate Cost
Materials & Services S - S 400 | $ 50,000 $ - S - $ 50,000 S - S ) 50,400
- $ -
- $ -
- $ -
- S -
Total: $ - S 400 | $ 50,000 $ - s - S 50,000 | $ - S - $ 50,400
Revenue Sources:
100 General Fund S - S 400 | S 50,000 $ - S - S 50,000 | $ - S - S 50,400
- $ -
- $ -
- $ -
Total| $ s a00|$ 50,000 $ -8 - $ 500008 -8 - $ 50,400
Operating Budget Impact
Additional FTE - -
Department Expenses $ - s -ls - S - S - S - $ -
v
Total: $ -8 -8 -8 - $ -8 -8 -8 -8 -
* These projects were approved as part of a previous budget cycle and have not been completed.
-
ek e
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Budget Narrative

Parks, Recreation & Facilities

Project # and Title: BAA0011 Santo Community Center Repairs Scheduled Start: 9/1/21
Scheduled Completion: 6/30/22
Department/Division: Parks, Recreation and Facilities/Facilities Management Project Status: Planned
Project Description: |This CIP provides funding to mitigate or repair structural faults at the Santo Community Center. The 60-year-old brick-and-mortar building
has sinking concrete slabs and walls that have rapidly deteriorated over the past two years to the extent that repairs rise to the CIP-level
of necessary funding. A long-term repair will help avoid the potential of an expensive or catastophic failure that would suddenly disrupt
Community Center operations.
Funded/Unfunded Funded
Operating Impacts: Mitigation of future repair costs and service impacts Estimated Useful Life 20 years
Prior Years 2020-2021 Carry 2021-2022 2022-2023 Total 2023-2025 2025-2027 Total
Project Costs Project Costs Forecast Forward* Estimate Estimate Biennium Estimate Estimate Cost
Materials & Services S - S 42,600 | $ 75,000 $ 50,000 $ 50,000 $ 175,000 | $ - S - S 217,600
- $ -
- $ -
- $ -
- $ -
Total: $ - S 42,600 | $ 75,000 $ 50,000 $ 50,000 $ 175,000 | $ -8 - $ 217,600
Revenue Sources:
100 General Fund S - S 42,600 | $ 75,000 $ 50,000 $ 50,000 $ 175,000 | $ - S - S 217,600
- $ -
- $ -
- $ -
Total:l $ - | $ 42,600 | S 75,000 $ 50,000 $ 50,000 $ 175,000 | $ - S - $ 217,600
Operating Budget Impact
Additional FTE - -
Department Expenses $ - S -1s - $ - 3 - $ - $ -
Total: $ -8 -8 -8 - $ -8 -8 - $ - S -

* These projects were approved as part of a previous budget cycle and have not been completed.
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Budget Narrative Parks, Recreation & Facilities

Project #and Title: BAAOQ013 Service Center Bldg A Exterior Paint Scheduled Start: 8/1/21
Scheduled Completion: 9/30/21
Department/Division: Parks, Recreation and Facilities/Facilities Management Project Status: Carryforward

Project Description: |The purpose of this project is to primer and paint Service Center Building A to protect and preserve the exterior facade to
prevent further deterioration and environmental surface damage. The CIP funding is carried forward from the 2019-21
biennium. The project was deferred due to budgetary impacts of the COVID-19 pandemic.

Funded/Unfunded Funded

Operating Impacts: Estimated Useful Life  10-15years
Prior Years  2020-2021 Carry 2021-2022  2022-2023 Total 2023-2025  2025-2027 Total
Project Costs Project Costs  Forecast Forward* Estimate Estimate Biennium Estimate Estimate Cost
Materials & Services S - S -|$ 60000 S - S - $ 60,000|S - S - $ 60,000
- $ -
- $ -
- $ -
- $ -
Total: $ - S -1$ 60,000 $ - S - $ 60,000 | $ - $ - $ 60,000
Revenue Sources:
100 General Fund S - S -|$ 60000 S - S - $  60000|S - S - $ 60,000
- $ -
- $ -
- $ -
Total:| $ -|'s -|s e0000 $ -3 - '$  60000$ -8 - $ 60,000
Operating Budget Impact
Additional FTE - -
Department Expenses $ - S -ls -8 - S - S - $ -
r
Total: $ -8 -8 -8 -8 -8 -8 -8 -8 -
* These projects w ere approved as part of a previous budget cycle and have not been completed.
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Budget Narrative Parks, Recreation & Facilities

Project # and Title: BAAO0O015 City Hall Insulation/Council Chamber Window Replacement Scheduled Start: 7/1/22
Scheduled Completion: 6/30/23
Department/Division: Parks, Recreation and Facilities/Facilities Management Project Status: Scoped
Project Description: |This recurring CIP continues efforts to improve energy efficiency of City Hall and to avoid surprise/emergency repair costs. The project
addresses thermal loss by replacing insulation and addressing water infiltration by replacing the circa-1968 windows in the Council
Chambers.
Funded/Unfunded Funded
Operating Impacts: Prevents emergency repairs; improves energy efficiency Estimated Useful Life
Prior Years 2020-2021 Carry 2021-2022 2022-2023 Total 2023-2025 2025-2027 Total
Project Costs Project Costs Forecast Forward* Estimate Estimate Biennium Estimate Estimate Cost
Materials & Services S - S 6,500 | $ 93,500 $ 62,500 S 62,500 $ 218,500 | S - S - S 225,000
- $ -
- $ -
- $ -
- $ -
Total: $ - s 6,500 | $ 93,500 $ 62,500 $ 62,500 $ 218,500 | $ -8 - $ 225,000
Revenue Sources:
100 General Fund S - S 6,500 | $ 93,500 $ 62,500 $ 62,500 S 218,500 | $ - S - S 225,000
- $ -
- $ -
- $ -
Total:l $ - | $ 6,500 | $ 93,500 $ 62,500 $ 62,500 $ 218,500 | $ - S - $ 225,000
Operating Budget Impact
Additional FTE - -
Department Expenses $ - S -1s - $ - 3 - $ - $ -
v
Total: $ -8 -8 -8 - $ -8 -8 - $ -8 -
* These projects were approved as part of a previous budget cycle and have not been completed.
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Budget Narrative Parks, Recreation & Facilities

Project #and Title: BAAO0017 Spray Park Retrofit and Repairs Scheduled Start: Ongoing
Scheduled Completion: Ongoing
Department/Division: Parks, Recreation and Facilities/Facilities Management Project Status: Ongoing
Project Description: |This project provides funding to upgrade splash pad water features in the park system in a multi-year effort to replace aging
parts and to standardize components for the sake of simplying maintenance efforts and reducing costs. This initiative is a multi
division effort to renovate existing amenities and to minimize long-term maintenance costs, Policy 4-B of the Leisure Services
Plan.
Funded/Unfunded Funded
Operating Impacts: Reduces maintenance costs Estimated Useful Life N/A
Prior Years  2020-2021 Carry 2021-2022 2022-2023 Total 2023-2025 2025-2027 Total
Project Costs Project Costs  Forecast Forward* Estimate Estimate Biennium Estimate Estimate Cost
Materials & Services S - S -1$ 50,000 $ - S - $ 50,000 S - S - $ 50,000
- $ -
- S -
- $ -
- S -
Total: $ -8 -1$ 50,000 $ - S - $ 50,000 $ - S - $ 50,000
Revenue Sources:
100 General Fund $ - $ -|s 50000 $ - $ - $ 50,000 |$ - $ - $ 50,000
- $ -
- $ _
- $ -
Total:| $ -|'s -|$ s0000 $ -3 - '$ 50000$ -3 - $ 50,000
Operating Budget Impact
Additional FTE - -
Department Expenses $ - S -ls -8 - S - S - $ -
Total: $ - % -1s -8 - $ -7s -1 - % -8 -
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Budget Narrative

Parks, Recreation & Facilities

Project # and Title: BAA0018 Lausmann Annex Boiler Replacement Scheduled Start: 7/1/21
Scheduled Completion: 12/31/21
Department/Division: Parks, Recreation and Facilities/Facilities Management Project Status:

Project Description: |Funding for this project replaces the 24-year-old Lausmann Annex boiler with a high-efficiency natural gas redundant boiler heating
system. The typical service life of a untreated commercial boiler system is 20 to 25 years, and the current system has become less reliable
in recent years. The boiler upgrade will save maintenance time and improve energy efficiency.

Funded/Unfunded Funded

Operating Impacts: Improved energy efficiency Estimated Useful Life  20-25 years

Prior Years ~ 2020-2021 Carry 2021-2022 2022-2023 Total 2023-2025 2025-2027 Total
Project Costs Project Costs Forecast Forward* Estimate Estimate Biennium Estimate Estimate Cost
Materials & Services S - S 2,600 | S 100,000 $ 50,000 $ 50,000 $ 200,000 | $ - S - S 202,600
- $ -
- $ -
- $ -
- $ -
Total: $ - S 2,600 [ $ 100,000 $ 50,000 $ 50,000 $ 200,000 | $ - S - $ 202,600
Revenue Sources:
100 General Fund S - S 2,600 | S 100,000 $ 50,000 $ 50,000 $ 200,000 | $ - S - S 202,600
- $ -
- $ -
- $ -
Total:| $ - | $ 2,600 | $ 100,000 $ 50,000 $ 50,000 $ 200,000 | $ - S - $ 202,600
Operating Budget Impact
Additional FTE - -
Department Expenses $ - s -3 - S - S - S - $ -
Total: $ -8 -8 -8 - 8 -8 -|$ -8 - S -

* These projects were approved as part of a previous budget cycle and have not been completed.
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Budget Narrative Parks, Recreation & Facilities

Project # and Title: BAAO0019 Citywide Carpet and Paint Upgrades Scheduled Start: Ongoing
Scheduled Completion: Ongoing
Department/Division: Parks, Recreation and Facilities/Facilities Management Project Status: Ongoing

Project Description: |This project continues a coordinated multi-year effort to replace carpet and re-paint areas within the City's 35 buildings, with emphasis on
high-traffic areas with risks of carpet trip-hazards or excessive wear. The typical lifespan of commercial carpet is 5 to 10 years, and 10 to
12 years for commercial painting.

Funded/Unfunded Funded

Operating Impacts: Estimated Useful Life 10 Years
Prior Years 2020-2021 Carry 2021-2022 2022-2023 Total 2023-2025 2025-2027 Total
Project Costs Project Costs Forecast Forward* Estimate Estil Bienni Estil Estimate Cost
Materials & Services S - S 80,000 | $ 19,900 $ 28,000 S 28,000 $ 75,900 | S - S - $ 155,900
- $ R
- $ R
- $ R
- $ R
Total: $ -8 80,000 | $ 19,900 $ 28,000 $ 28,000 $ 75,900 | $ -8 - $ 155,900
Revenue Sources:
100 General Fund S - S 80,000 | S 19,900 $ 28,000 S 28,000 $ 75,900 | $ - S - $ 155,900
R $ R
R $ R
R $ R
Total| $ -]$ 80000|$ 1990 $ 28000 $ 28000 $ 75900 % -8 - $ 155900
Operating Budget Impact
Additional FTE - -
Department Expenses $ - s -ls - $ - S - $ - $ -
Total: $ - % -|s - - $ -7 -1 - % -8 -

* These projects were approved as part of a previous budget cycle and have not been completed.
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Budget Narrative

Parks, Recreation & Facilities

Project # and Title: BAA0020 Citywide Door Hardware and Lock Replacement Scheduled Start: Ongoing
Scheduled Completion: Ongoing
Department/Division: Parks, Recreation and Facilities/Facilities Management Project Status: Ongoing
Project Description: |This recurring project provides funding to install ADA-compliant door hardware in City buildings and facilities and to co