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December 9, 2021 

Medford Police Station, Prescott Room 

219 S. Ivy Street, Medford Oregon 

 

 

The regular study session of the Medford City Council was called to order at 6:03 p.m. in the Prescott 

Room of the Medford Police Department on the above date with the following members and staff 

present: Mayor Randy Sparacino; Councilors Clay Bearnson, Tim D’Alessandro, Chad Miller, Alex 

Poythress, Sarah Spansail, Eric Stark and Kevin Stine; City Manager Brian Sjothun, City Attorney Eric 

Mitton, City Recorder Winnie Shepard; Councilor Michael Zarosinski was absent. 

 

Medford 2040 Action Plan Review 

City Manager Brian Sjothun introduced Erik Jens3n and Amelia Wallace from Jensen 

Strategies and Daniel Bunn, the Chair of the Vision Task Force Subcommittee.  (PowerPoint 

attached.) 

 

Mr. Bunn outlined the Task Force’s public engagement, and how they aligned with Council’s 

goals.  Kristina Kruger, Vice Chair of the committee, spoke regarding the implementation, 

membership, success factors and deliverables. The Vision Task Force will provide annual 

reports. 

 

Formal adoption of the plan publicizes the Council’s goals, creates support and increases 

the potential for citizen input. 

 

The steering committee will function as an executive committee to organize materials, 

keeping lead partners and members on task to ensure productivity. The role of the lead 

partners is to help determine errors and seek solutions. They are not required to complete 

those tasks individually. 

  

Council Vision Fund Requests 

Deputy City Manager/Chief Financial Officer Ryan Martin presented the requests for vision 

funds. (PowerPoint attached.)  

 

1. Viaduct murals in the amount of $60,000:  The funding amount was based on the 

cost for previous murals.  The City would enter into a contract for the murals, but 

the project would be administered through the Arts Commission.  Councilors had no 

objections to funding the murals. 

 

2. Wayfinding signage in the amount of $148,275: The signage will direct people, 

tourists and others to locations of interest, and will beautify areas. Locations of the 

current signs were determined by the wayfinding committee; additional locations 
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will be provided in May 2022. Councilors had no objections to funding the wayfinding 

signage.  

3. Re-purpose the Betty Root property in the amount of $50,000:  Councilors voiced

concerns regarding timing, funding and that $50,000 would not complete a project.

After a discussion, Councilor Bearnson revised his request. The $50,000 could be

used to conduct a feasibility study to determine whether the Betty Root property or

another Medford property would be the best location for a disk golf course.

Councilors had no objections to funding a feasibility study.

4. Firestorm art project in the amount of $33,750: Councilor Stark advised that this was

a last-minute request. The Arts Commission and the Downtown Medford Association

supported the project and he believed it was highly supported by the community.

Councilors had no objections to funding the Firestorm art project.

5. Hotel vouchers in the amount of $10,000:  Vouchers would be used to provide rooms

for people who are unable to stay in shelters. Councilors discussed the need.

Councilors had no objections to increasing the funding to $40,000.

Climate Friendly and Equitable Communities 

Planning Director Matt Brinkley advised that Governor Brown issued an executive order 

regarding climate friendly and equitable communities.  He outlined the new requirements  

and their potential impact in Medford. (PowerPoint attached.)  

Many of the changes appeared to contradict building and/or safety codes, and 

implementation may be difficult. The League of Oregon Cities is working with cities and 

LCDC to voice concerns.  

Council President D’Alessandro briefly reported on the Council O fficers meeting. 

There being no further business, the study session adjourned at 8:46 p.m.  

Winnie Shepard, CMC 

City Recorder 

Attachments: 

2040 Visioning PowerPoint 

Council Vision Fund PowerPoint 

Climate Friendly PowerPoint 



Medford 2040 
Vision and Action 

Report



Presentation Outline & 
Direction Requested

• Community Engagement Process – Daniel Bunn

• Alignment with Council Goals – Brian Sjothun

• Implementation Framework – Christina Medina

• Council Direction Requested
• Staff is seeking feedback on the draft Vision and 

Action Plan



Vision and Action Report
• Community vision built on the input of our 

community members

• A plan that connects the big picture (vision 
statement) with the strategies and actions 
(action plan) to implement it

• Future ideas and validates key existing plans 
and initiatives

• Provides guidelines for community decision-
making

• Includes implementation framework to 
ensure it moves forward and stays a living 
document 



Community Engagement
Process



• Where are we now?

• Where do we want to be?

• How are we going to get there?

Questions We Want to Answer



Public Engagement Summary
• Dedicated website Medford2040.org

• Regular updates through City and 
local organization communication 
channels

• Task Force members presented at 25 
local organization meetings

• Online Workshop

• Four online surveys:
– Community Satisfaction
– Vision Statement Input
– Vision Statement Feedback
– Action Plan Feedback



• Developed based on input from 
over 1100 community members 
with diverse representation –
geographic, income, cultural, 
race, sexual orientation

• Outreach included maximum use 
of online tools, utility bill inserts, 
media, existing events and group 
meetings, and Spanish language 
translation of surveys.

Creating a Community Vision



Council Biennial Goals



Council Biennial Goals

Housing 
Strategies

Community 
Engagement

Public
Infrastructure

Economic
Development

City Center
Revitalization

Health & 
Safety



• City of Medford is the lead 
partner on 41 Action Items

• Of those 41 Action Items, 31 are 
represented in the Council Goals 

• City operational objectives

Alignment with Council Goals



Vision Implementation 
Framework



• Keep the action plan a living document 
by allowing flexibility to adapt to 
changing needs while protecting the 
integrity of a vision built on extensive 
community participation.

• Establish a structure and process that 
fosters accountability for moving plan 
forward.

Purpose



• While Vision Statement does not 
change, Action Plan adjusts for 
changes in community needs

• Implementation Committee 
facilitates discussion on action 
plan changes

• Public input before making 
changes
– Every five years – strategy 

review

Updating Action Plan



Vision Implementation 
Committee (VIC)



• Monitor and support 
implementation of adopted 
Vision Action Plan

• Encourage lead partner action 

• Responsible for recommending 
plan revisions to City Council, if 
needed

• Promote public awareness

Vision Implementation 
Committee Role



• Vision Implementation Committee members 
are appointed by City Council

• Membership includes one representative for 
each lead partner and two-three public-at-large 
positions

• Member terms are three years with one-third of 
the terms ending each year

• Committee Chair and Vice-Chair are also 
appointed by City Council

Membership



• Public-at-large (Chair)
• All lead partners with two or 

more assigned actions
• Latinx Community
• Medford City Council Liaison
• Two or three Public-At-Large 

representatives

Membership



• Minimum of three meetings 
per year

• Annual written progress 
support to City Council on the 
plan’s progress

• Maintain ongoing 
communication with lead 
partners to track and 
encourage action 
implementation

Committee Deliverables 



1. Stakeholder involvement 

2. Connectivity and Consistency 

3. Flexibility 

4. Unified Leadership 

5. Implementation Structure 

Success Factors



Council to consider final approval of Medford 2040 
Vision and Action Plan on January 20, 2022.

Coming Up



THANK
YOU



Council Vision Fund

December 9, 2021



Council Vision Fund Requests
Request Description Sponsored By Amount Council Goal(s)

1 Viaduct Murals Stine $60,000 Public Infrastructure 
“Install Additional 
Viaduct Murals”

2 Wayfinding Signage Stine & Poythress $148,275 Public Infrastructure 
“City Wayfinding 
Program”

3 Re-purpose Betty 
Root Property

Bearnson & Spansail $50,000 Public Infrastructure, 
Community 
Engagement, and 
Health & Safety

4 Firestorm Art 
Project

Stark $33,750 Downtown 
Enhancement

5 Hotel Vouchers Stark $10,000 Health & Safety

TOTAL $302,025*

*$219,975 remaining of $522,000 available



Request 1 - $60,000

Six new viaduct murals, which is a goal of 
the Arts Commission.



Request 2 - $148,275

Complete phase 1 of wayfinding signage 
as part of Council goals. 



Request 3 - $50,000
Contract with a landscape architect to complete 
the following for a disc golf course at the Betty 
Root Property:
• Complete site design
• Provide recommendations on bridge 

placement
• Work with disc golf community
• Submit draft design to Planning Commission
• Complete line item budget
• Present to Parks and Recreation Commission



Request 4 - $33,750

Completion and installation of a Firestorm 
public art project.



Request 5 - $10,000

Provide funds to ACCESS to provide 
families, who arrive at the shelter looking 
for emergency housing, hotel vouchers 
during declared severe weather events 
this winter.



Council Vision Fund Requests
Request Description Sponsored By Amount Council Goal(s)

1 Viaduct Murals Stine $60,000 Public Infrastructure 
“Install Additional 
Viaduct Murals”

2 Wayfinding Signage Stine & Poythress $148,275 Public Infrastructure 
“City Wayfinding 
Program”

3 Re-purpose Betty 
Root Property

Bearnson & Spansail $50,000 Public Infrastructure, 
Community 
Engagement, and 
Health & Safety

4 Firestorm Art 
Project

Stark $33,750 Downtown 
Enhancement

5 Hotel Vouchers Stark $10,000 Health & Safety

TOTAL $302,025*
*$219,975 remaining of $522,000 available



THANKS
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