
   
  

   

Meeting locations are generally accessible to persons with disabilities. To request interpreters for hearing impaired 

or other accommodations for persons with disabilities, please contact the ADA Coordinator at (541) 774-2074 or 

ada@cityofmedford.org at least three business days prior to the meeting to ensure availability. For TTY, dial 711 or 

(800) 735-1232. 

CITY COUNCIL  
STUDY SESSION AGENDA 

 

February 10, 2022 

Medford Police Station, Prescott Room 

219 S. Ivy Street, Medford Oregon 

 

Due to the extreme number of COVID-19 cases in Jackson County, the public may only 
view this study session live through our website. 
  
Study sessions are recorded and uploaded to our website.  To watch a recording or view 
this meeting live, click HERE. 
 
 

Study sessions are held to informally discuss topics of City business. The City Council 
does not vote, make decisions or hear public comment during study sessions.  

 
1. Climate Change Adaptation & Resiliency Plan 

2. Medford Police Department Level of Service Study Update 

3. Vision and ARPA Funds Review  
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MEMORANDUM 
To: Mayor and City Council   
 
From: Matt Brinkley, AICP CFM Planning Director 
 
Study Session Date: February 10, 2022 
 
Subject: Climate Change Adaptation and Resiliency Plan (CCARP)

 
 
COUNCIL DIRECTION 
Staff is providing an informational update on the development of a Climate Change 
Adaptation and Resiliency Plan.  
 
Is there a Council member interested in participating on the steering committee?  
 
PRESENTATION OUTLINE 
Presenter:  Matt H. Brinkley  

1. What is climate adaptation and resilience and why is it important? 

2. Climate vulnerabilities 

3. Next Steps 

Additional Staff Assisting with the Project:  Casandra Brown, Planner II, Liz Hamblin, 
Planner III, and Carla Angeli Paladino, Principal Planner 
 
PREVIOUS STUDY SESSIONS AND G-3 MEETINGS ON THE TOPIC 
On February 13, 2020, Council held a study session and staff introduced the topic of 
creating a Climate Change Adaptation and Resilience Plan.  
 
BACKGROUND 
Summary of Project & Plan Elements 

The impacts of a changing climate affect communities in a variety of ways. Locally, our 
climate is becoming drier and hotter. Severe weather events, such as extreme heat and 
drought, will continue to be exacerbated by climate change and become more frequent. The 
consequences of individual events and overall, long term weather patterns can be 
catastrophic. Medford and the region have seen first-hand the devastating consequences of 
such occurrences. Wildfires have had significant impacts on the well-being of residents, the 
built environment, and the local economy. Record high temperatures in the summer of 2021 
negatively impacted agriculture, farmworker safety, and public health—particularly for 
vulnerable populations. 
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The Climate Change Adaptation and Resilience Plan (CCARP) seeks to assess climate risk 
factors or vulnerabilities most relevant to Medford, to develop strategic objectives, and to 
recommend implementation actions and policies that will prepare the City of Medford, its 
residents and businesses, for the impacts of climate change. Toward this end, the plan will 
primarily focus on strategies that the City can pursue independently, but will also include 
recommendations for collaborative efforts undertaken through partnerships with key public 
and private sector stakeholders. 

The document drafted by staff is a preliminary evaluation of the climate factors that may 
impact Medford. The report focuses on city-wide, and in some instances, region-wide 
vulnerabilities under five key categories: Natural Systems, Economy, Built Environment, 
Public Health and Community. Mainly, the information is pulled from data sources and 
reports that look at climate factors from a state and regional perspective. Local data is used 
when available. The summary of this collection of documents indicates that the Southern 
Oregon region will become more prone to extreme heat events and drought, ultimately 
becoming more Mediterranean. This climate transition will impact the built environment and 
local economy as we know it today, though to what degree is dependent upon our actions 
to build greater resiliency and invest in adaptation. This plan focuses on building community 
resilience through adaptation to changes that are inevitable; it does not assess the City’s 
contribution to atmospheric pollutants that cause climate change, nor does it prescribe 
policies to mitigate that impact. That could be a subsequent phase of this project. 

Natural Systems 

For Natural Systems, temperatures are predicted to rise and snowpack reduce, while 
wildfires will become more frequent due to increased drought, drier soil conditions, and 
increasing fuel loads. Changes in precipitation will create more intense drought conditions 
which will have a direct impact on water quality and quantity, public health, and food security 
and crop yields. Hotter, drier conditions will also alter the natural landscapes upon which 
many wildlife species depend. 

Economy 

Information for the Regional Economy section is based on data from the One Rogue Valley 
Plan, Business Oregon, the Oregon Employment Department, and other pertinent articles. 
Major traded sector industries identified include healthcare, natural resources, tourism, and 
specialty agriculture.  Changes in climate conditions such as severe heat and drought will 
have considerable impacts on three out of the four traded sectors identified affecting the 
production and export of goods and the attraction of visitors to the area who come here to 
recreate. Increasing wildfire frequencies will most impact land-based sectors and may 
require tourism season to shift, to accommodate for hazardous air quality and possible 
wildfire conditions impacting urban areas in the Rogue Valley.  
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Built Environment 

Climate change will impact our built environment, which, for the purposes of this report, 
includes buildings and urban infrastructure systems. The way we build our homes, roads, 
and power supply systems will all be affected directly and indirectly. Much of the impact that 
will be experienced most directly will be the result of growing need for indoor cooling in both 
residential and commercial buildings. As an urban community, Medford will experience the 
effects of Urban Heat Island more so than more rural communities. This will make Medford’s 
extensive park system even more valuable as a tool to mitigate this phenomenon, just as 
climate change makes management of that system more challenging. Indirect impacts of 
climate change on urban infrastructure and private development will increasingly occur due 
to climate-related disruptions of global supply chains. 

Public Health 

There are a number of ties between climate change factors and public health. A reduction in 
water levels and water quality, rising temperatures, and air quality will have major impacts 
on the citizens of Medford and the region.  Such changes have the potential to increase pest 
populations and associated diseases, decrease mental health, and increase heat related and 
respiratory illnesses.  

Community 

The effect of climate related factors does and will affect local residents differently. Those of 
means will be able to better adjust to changing conditions and rebound from the impacts of 
disasters while lower income households may face greater difficulties. An understanding and 
review of the conditions (e.g. neighborhood investments and public health) that have 
historically affected underserved populations in our community must be evaluated and 
brought to the forefront of the conversation. Other broader community considerations 
relate to migration patterns and Medford’s ability to accommodate an influx of new residents 
over time or adjust to a potential decline in population.  

Following the devastation of the Almeda Fire, many neighboring residents were displaced 
from their homes and settled in Medford, exacerbating the housing crisis and affordability 
issues already felt regionally. A look at the impacts for both increases and decreases in the 
population and the effects on the core topics, like tax base and those noted above (Natural 
Systems, Regional Economy, Built Environment, and Public Health), will need to be reviewed 
closely.  

Following completion of the City’s vulnerabilities report, the development of the Climate 
Change Adaptation and Resiliency Plan will begin with assistance from a steering committee. 
A list of the committee members invited to participate is attached.      

NOAA/CAPA Urban Heat Island Grant  
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Through our research, we have engaged several professionals involved in the field of 
adaptation and resiliency.  As a result, staff was informed about a grant opportunity funded 
through the National Oceanic and Atmospheric Administration’s (NOAA) Office of Education, 
Climate Program Office, National Integrated Heat Health Information System (NIHHIS). The 
program provides funding for communities to work with Climate Adaptation Planning and 
Analytics (CAPA) Strategies to help map communities’ urban heat islands.  

CAPA Strategies assists cities with deploying equipment and executing a volunteer-based 
campaign to map and understand how heat is experienced in communities.  Planning staff 
has partnered with the cities of Central Point, Phoenix, and Talent to submit a grant 
application. If awarded, this data set will help provide the City of Medford with local data to 
aid in the development of the CCARP, evaluate areas in the community that are burdened by 
the impacts by heat, and identify solutions to address this issue. The awards will be 
announced in early March 2022. Having a more local context of data to work from is 
important to establish a base line for certain elements of the project.  

 
EXHIBITS 

• Preliminary Draft Vulnerabilities Report   
• List of Invited Steering Committee Members 

 
 
 
Thank you for consideration of this issue. 
 
Matt H. Brinkley  
Planning Director 
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CLIMATE ADAPTATION 
AND RESILIENCY PLAN:
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INTRODUCTION5
Globally, the world has now reached a point for which it is not possible to avoid the impacts of climate 
change. As global emissions continue to climb, the most extreme climate change models are now 
generally accepted as the most likely scenario. In some circumstances they are now considered to 
be conservative projections. The United States is home to millions of unique biome’s that will all 
be impacted by climate change differently, making the need to develop adaptation and resiliency 
plans at the local level exceptionally important. While no plan can comprehensively address all the 
ways in which climate change will impact the human species and our environments, this plan has 
focused on four key areas that the City of Medford can strategically invest in to equitably mitigate 
the effects of climate change. 

Our process for developing the Climate Adaptation and Resiliency Plan is to first identify our city-
wide vulnerabilities. Our vulnerabilities report relies on an existing body of research to identify 
how natural systems in the Rogue Valley may change, and the corresponding impacts of those 
changes on the regional economy, built environment, public health, and community. While we are 
no longer able to stop the effects of climate change, strategically spending to improve resiliency 
and adaptation can help mitigate the effects of climate change, protecting quality of life. Research 
to understand our vulnerabilities will be ongoing, as new data becomes available. 

The second part of this plan will identify key strategies for improving resiliency and adaptation. 
The Medford Planning Department will work closely with the Climate Adaptation and Resiliency 
Plan Committee and community members to identify and develop climate change solutions. Any 
meaningful response, while lead by the City of Medford, must be supported by community members 
and the private sector to succeed. Regional opportunities to partner in addressing concerns related 
to climate change will be explored and pursued wherever possible. 

HOW TO USE THIS DOCUMENT

This report on Vulnerabilities is an introductory document to identify ways that the City of Medford 
may be impacted by climate change. It should be used to guide research, and support policy and 
plan development to improve resiliency and adaptation. This document is a primer to the Climate 
Adaptation and Resiliency Plan, which will serve to identify strategies for improving resiliency and 
adaptation to climate change vulnerabilities. 
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Climate future projections and estimates are created by combining historic climate 
data, real-time environmental changes, and greenhouse gas emissions into complex 
models that attempt to predict future climate scenarios. While these models are 
based on the best available science, they cannot consider every variable that may 
interact to make future climate outcomes more or less extreme. Withstanding 
model shortcomings, weather events can compound to exacerbate environmental 
changes, making many model predictions conservative. 

The Representative Concentration Pathway (RCP) models different climate futures 
based on the volume of greenhouse gases emitted in the years to come. This model 
is used by the International Panel on Climate Change (IPCC) and the State of Oregon 
to guide planning and preparedness efforts. The State of Oregon, in their Fifth 
Climate Assessment (2021)1 have used RCP2.5, an intermediate scenario assuming 
that emissions will peak around 2040 then decline; and RCP8.5, which assumes that 
emissions will continue to rise throughout the 21st century. 

The City of Medford has not created any unique data or reports for this plan, but 
is synthesizing the findings from: The State of Oregon’s Fifth Climate Assessment 
(2021); Climate Change Vulnerability and Adaptation in Southwest Oregon (2020)2 
developed by the Southwest Oregon Adaptation Partnership; Climate Change 
Vulnerability and Adaptation in South-Central Oregon (2019)3 developed by the 
USDA and US. Forest Service; and Climate Wise Rogue River Basin (2008)4 prepared 
by the Resource Innovation Group, Geos Institute, USDA Forest Service, and the 
Pacific Northwest Research Station. 

The consensus among these reports is that the Rogue River region will experience 
hotter and drier conditions and shifts in precipitation, with more rainfall and 
declining snowfall and snowpack. These changes will have profound impacts on 
the local environment and economies as droughts intensify, wildfire risk increases, 
water and air quality declines, and our natural ecosystems deteriorate. The degree 
to which these events impact quality of life in the City of Medford depends on our 
regional approach to emission reductions, adaptation, and resiliency. 
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Refers to weather events like 
wildfire that immediately effect 
the environment. The Internal 
Displacement Monitoring Center5 
estimates that in 2020 alone, 
1,714,000 persons were internal-
ly displaced in the United States 
from extreme weather events. 
Locally, the 2020 Almeda Fire6 de-
stroyed 2,700 structures, imme-
diately displacing approximately 
3,000 residents, many of whom 
are still experiencing housing 
insecurity.

Refers to the risks and related 
impacts of gradual shifts in climate, 
like drought and the loss of biodi-
versity. Locally, slow-onset climate 
change required the Federal Bu-
reau of Reclamations to reduce 
water allotments for agriculture in the 
Klamath Basin7 in an attempt to save 
endangered fish species. The im-
pact has been reduced and ruined 
crop yields, lost fishing and subsis-
tence opportunities, lost revenues 
associated with outdoor tourism 
and recreation, and rising social 
tensions.8 
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TEMPERATURE 

The Fifth Oregon Climate Assessment (2021) reports that Oregon’s’ annual average 
temperature increased by about 2.20 (F), per century since 1895. If there is no 
significant reduction in emissions, temperature in Oregon is projected to increase 
an average of 50 (F) by 2050 and 8.20 (F) by 2080. Summer temperatures may be as 
much as 150 (F) hotter than the baseline temperature by 2080.  High heat events 
will become more frequent and intense, as the annual number of days over 900 
(F) continues to increase. Heatwaves like the 2021 event impacting the Pacific 
Northwest will become more routine. By the end of the century, the number of 
days over 1000  annually, may exceed 40.

Increasing temperatures are impacting weather patterns, growing seasons, and the 
species we currently think of as indigenous to our region. Over the next century, 
the Rogue Valley Region will more closely resemble the European Mediterranean,  
with many species and sensitive biome’s becoming extinct or severely undermined. 
Estimates from the Southern Oregon Climate Action Network21 predicts that by mid-
century, Medfords’ climate will more closely resemble that currently experienced by 
Redding, California with a July average high of 96.80 and January low of 380. By 2100, 
the Rogue Valley may more closely resemble the Bakersfield, California region with 
a July average high of 1000 and January low of 360. 

4
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The historical average helps 
establish a baseline from which to 
measure change. NASA’s Goddard 
Institute for Space Studies, the 
National Oceanic and Atmospheric 
Administrations National 
Climactic Data Center and the UK 
Meteorological Office’s Hadley 
Center all began taking consistent 
and reliable temperature 
measurements in 1880.9 Historic 
average temperatures is not 
something communities can return 
to, but something communities 
can use to identify trends and 
associated climate consequences. 
“Rather than thinking of our future 
in terms of some historic ‘normal’ 
or ‘average’ condition we need to 
think in terms of the trends and 
what those trends indicate the 
future is likely to bring.”21 
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Degree days are based on the 
assumption that when the outside 
temperatures is 650 F, we don’t 
need heating or cooling to be 
comfortable. Degree days are 
the difference between the daily 
temperature mean and 650 F.10 
This concept is most used to 
track energy use and estimate 
related heating and cooling 
demands in various climate 
change scenarios. As the Rogue 
Valley Region continues to warm, 
the number of heating days will 
decrease and cooling days will 
increase. This presents challenges 
and opportunities for the city to 
equitably coordinate and incentive 
increased access  to cooling units 
in both public and private spheres. 
Community members employed 
in land-based sectors or that are 
housing-insecure will be most 
impacted. 
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1 PRECIPITATION & SNOWPACK

As temperatures rise, the region will get more rain than snow. Extreme downpours 
will become more frequent, but on average, precipitation levels will remain the 
same. The City of Medford will likely see more winter precipitation and drier springs, 
creating conditions for exceptionally dry summers. Shifting water availability will 
effect soil moisture impacting both wild and cultivated plant species and increasing 
fuel loads in wildfire risk areas. 

SNOWPACK

Snowpack may reduce by as much as 75% from the baseline by 2040, and another 
75% from 2040 to 2080, practically eradicating any snowpack in the Rogue 
River Basin. As snowpack decreases, lower flows and higher temperatures are 
expected. This will negatively impact aquatic species and ecosystems that rely 
on them. Dissolved oxygen levels are expected to decrease, creating conditions 
where disease can flourish. Shifts in the timing of stream flows may trigger earlier 
emergence of aquatic insects and shift salmon spawning and migration times, in 
turn shifting the availability of primary food sources for migratory species, impacting 
those dependent upon them for nourishment.

WILDFIRE

Across the West, wildfires are occurring with more frequency and intensity. 
Fire suppression policies, land management practices, and climate change in 
combination have created dryer forests with greater fuel loads. As drought 
seasons become longer and more water is received as precipitation rather than 
snow, wildfire risk too will continue to grow an may be exacerbated by increasing 
pest species. 

ECOSYSTEM

The distribution of ecosystems around the world is largely determined by two 
variables: average annual temperature and precipitation. When these variables are 
modified, the survival of these biomes and the species of which they are composed 
may be undermined. While some species populations are at risk of decline, 
others will grow. Insect species will emerge earlier and in greater numbers. Unlike 
mammals - insects, amphibians, and plants are dependent on external ambient 
temperatures.

Warming leads to increased metabolic rate, rapid growth, and population growth 
in some endothermic species, while others will be unable to thrive in the region. 
One such pest that we can expect to boom in population is the Bark Beetle, whom 
burrows under the bark of coniferous trees, negatively impacting the health of the 
tree and sometimes killing it. The proliferation of this insect will in turn have an 
ecological effect on our forests, contributing to increased fuel loads and wildfire 
risk, in turn endangering habitat and the wellness of keystone species. 
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1 DROUGHT

Between 2000 and 2020, an average of 37% of Oregon experienced drought of 
moderate intensity, and 7% experienced extreme drought conditions. As precip-
itation patterns shift durations of drought will become more extreme and more 
frequent. As droughts occur, water quality is also impacted, affecting aquatic 
species and those that rely on them for nutrition.1 

METEOROLOGIAL DROUGHT

HYDROLOGICAL DROUGHT

AGRICULTURAL DROUGHT

SOCIOECONOMIC DROUGHT

A lack of precipitation or an evaporative demand that exceeds precipitation. 

When a prolongued meteorological drought effects surface or subsurface 
water supply, such as a streamflow, reservoir, and lake levels. 

When a meteorological and hydrological drought impacts agricultural 
production. 

When economic and social institutions are impacted by drought. 

Page 12



99

EC
O

N
O

M
Y

2
The impact of climate change on the local economy will be varied. Although climate 
change will pose challenges for many, some industries may actually benefit (at 
times) from changing climate in Southern Oregon.

In 2018 Business Oregon11 reported that the most competitive traded sector 
industries in Jackson and Josephine counties were: e-commerce, forestry and 
wood products, wholesale trade and logistics, agriculture, food and beverages, and 
tourism. Specific regional advantages included the production of wood products, 
business support services, preserved fruits and vegetables, aerospace products, 
and cannabis crop farming. 

A 2022 report from the Oregon Employment Department12 projects the following 
occupational growth over the next decade: Food preparation and Serving Related 
(24.5%), Property Management (22.7%), Personal Care and Services (20.7%), and 
Healthcare Support (18.7). The Southern Oregon Regional Economic Development 
Inc. identified four strategic growth areas13 based on employment trends (2018): 
healthcare, natural resources, accommodations and food service, and specialty 
agriculture. 

SPECIALTY AGRICULTURE

HEALTHCARE

TOURISM

Derived from six sectors, farms and ranches, specialty foods and ingredients, 
wineries, farm management and labor services, packaged fruits and vegetables, and 
agricultural services. The region is also recognized statewide for our competitive 
production of wine grapes and canabis. Specialty agriculture is also a major driver of 
regional tourism.

In 2018  approximately 24,614 residents were employed in the healthcare sector 
regionally. In 2019 Asante announced plans to open a $64 million dollar outpatient 
cancer center in Medford, indicating a growing market and employment sector. Major 
healthcare companies in the region include Asante Health Systems and Providence 
Health and Services.

Major drivers of tourism include regional cultural events, outdoor recreation, specialty 
food production, and both amateur and competitive sports. Tourism benefits a range 
of industries, generating an estimated $11.8 billion dollars annually and directly 
employing 12,350 residents, (2018). While some tourism attractions are already 
being impacted by climate change, namely decreased air qulaity from wildfires, other 
generators of tourism, like premier sports facility attractions, are growing.  

NATURAL RESOURCES
The Rogue Valley Region appreciates a legacy cluster of forestry and nonmetal 
mining. In 2018, local forestry and wood products were one of the most competitive 
traded sector industries, with employment concentrations twice was large as the 
U.S. average. Fishing and outdoor tourism remain major draws to the region. 

REGIONALLY STRATEGIC GROWTH AREAS
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WINE INDUSTRY 

The first Oregon vineyard was cultivated in the Rogue Valley and the first winery 
opened here in 1873, by Peter Britt.14 As an internationally recognized wine region 
encompassing several river valleys and supporting more than 70 grape varietals, 
the wine industry is a major tourism destination. Climate change may compress the 
growing season as vinters try fruit damage from frost, extreme heat, and wildfire 
smoke. 

Extreme heat and drought may impact vine health and create favorable conditions 
for pests. The use of pesticides and fungicides may increase as a result of increased 
pest populations and shifts in precipitation patterns. As climate change progresses, 
some varietals may no longer be viable in the valley and the fermentation process 
itself may be compromised, by increased chemical hazards and vulnerabilities to 
microbial contamination and fungal growth.15 16 17 

ORCHARD INDUSTRY

The Pacific Northwest is the leading producer of U.S. tree fruits. For 2016, the 
region produced approximately 66% of the total U.S. apple crop, 75% of the pear 
crop, and 82% of the cherry crop.18 In Jackson County, pears represent the largest 
edible crop at approximately 6,851 acres.19 The majority of this acreage is located 
in the Rogue Valley area. 

The orchard industry will be impacted by inadequate chill hours (the Bartlett Pear 
requires 800 chill hours)20, impairing development of fruit buds making trees 
vulnerable to pest and disease and may create a mismatch of timing of flowering 
and pollination, reducing yield. Extreme heat days can create sunburn in crops and 
alter fruit firmness, synthesis of sugars, organic acids, and antioxidant compounds.21 

FORESTRY & WOOD PRODUCTS

Working forests contribute $12 billion dollars annually to Oregon’s economy 
and supports over 58,000 jobs. In the Rogue Valley, approximately 5,605 people 
are employed in the sector - namely in support activities for forestry and wood 
production and manufacturing. 
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As average seasonal temperatures continue to increase, trees will be more 
vulnerable to pests and disease. Dryer soil conditions will contribute to wildfire 
frequency and intensity, impacting timber yields and sector growth. Certain species 
of trees may become less viable and need to be replaced by species better suited 
the region’s changing climate.

At the same time, demand for forest products for construction may strengthen as 
wood construction products gain appeal as alternatives to other materials that may 
have a less 

TOURISM

Local tourism is driven by outdoor recreation opportunities, arts and cultural 
events, and specialty food production. Tourism has a significant impact on the local 
economy. For the year 2018 in Jackson County, the following sectors were the top 
beneficiaries of tourism spending: food service ($142.2 million accommodations 
($105.5 million), retail sales ($58.9 million), local transportation and gas ($56.5 
million), and entertainment and recreation ($55.2 million).22 

Outdoor recreation opportunities are central to Rogue Valley tourism and branding. 
Traditionally, the most popular tourism season is summer. However, climate change 
will make summers in the Rogue Valley less hospitable, with increasing temperatures 
and continued impacts from wildfires. The COVID-19 pandemic provided a glimpse 
of what the regional economy may look like without robust summer tourism. 
WInter outdoor recreation businesses too may be increasingly challenged as more 
precipitation falls as rain and not snow.

Although large parts of the local tourism industry may be negatively impacted 
by climate change, some tourism businesses may benefit. Such is the case, at 
least recently, with sport fishing on the Rogue River. While fishing for salmon and 
steelhead in many other rivers in northern California and the Pacific Northwest 
suffers from low river flows attributed to depleted snowpack and severe drought, 
the Rogue River has remained a robust fishery--at least for the time being. This has 
drawn more international attention to sport fishing in the Rogue River, benefitting 
local guides and industries that support those recreational activities.  
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The built environment contributes significantly to greenhouse gas emissions, but  is 
itself also effected by and vulnerable to the effects of climate change. It is vulnerable 
to acute and slow-onset climate events. Extreme temperatures, increasing storm 
intensities, and events like wildfire all threaten the integrity of our buildings and 
infrastructure. 

This section of the CARP examines vulnerabilities of the built environment in 
Medford and throughout this region to changing environmental factors attributed 
to climate change. Much of the research in this field focusses on the effects of 
increased precipitation, which directly contributes to catastrophic riverine flooding. 
Other frequently discussed built environment impacts pertain to sea level rise. In 
Medford and the Rogue Valley region, increasing frequency and severity of extreme 
heat events and their many consequences are probably the greatest threat to the 
built environment.

The built environment includes many kinds of human made structures that range 
in size as much as they range in function. This report addresses those we are 
most familiar with—our homes—as well as the infrastructure upon which modern 
human life relies. It examines building systems themselves (equipment, materials, 
and construction technologies) and structures in the broader context in which the  
built environment is located.

BUILDING SYSTEMS
Indoor Climate Control
Indoor climate management or climate control is a ubiquitous feature of modern 
residential, commercial, and industrial buildings. The typical American spends 
an average of 90% of their inside. In a warming climate with more extreme hot 
weather, cooling interior spaces is no longer a luxury or modern comfort, but an 
essential building system for basic wellbeing and physical health (particularly for 
individuals and groups who are more susceptible to heat related illness). 

As discussed above, climate change in this region will result in more days when 
cooling building interiors will be required, and fewer days when heating building 
interiors will be required. This shift may render older HVAC systems deficient or 
even obsolete in the face of changing consumer needs. Even the most efficient 
HVAC systems will not be immune to power disruptions caused by extreme de-
mand for electricity during hot weather. It is, ironically, HVAC systems in the first 
place that generate such high demand for electricity, putting electric generation 
and distribution infrastructure at risk. Under current conditions, global demand 
for electricity for cooling will grow significantly by 2050, representing almost a 
quarter of total electricity used currently (MIT Technology Review 2020). Cool-
ing technology has progressed at a glacial pace, and despite modest advances 
in efficiency remains relatively unchanged from its invention in the 19__s. This 
compounds urban heat island effect, because cooling technologies actually dispel 
heat into their surrounding environment.

Building Materials
As stated in the introduction, modern human life has existed within a relatively 
stable and narrow climate band for thousands of years. Modern building tech-
nologies have evolved in response to a set of fairly predictable environmental 

Page 16



13

B
U

ILT EN
V

IR
O

N
M

EN
T

3
loads, allowing architects, engineers, and materials scientists to develop building 
materials and construction methods that ensure structural integrity and building 
systems performance over a relatively long functional life.

But with a changing climate, these assumptions may no longer be valid. More 
frequent, severe storms, will impact building envelope systems and materials in 
ways that may exceed design parameters. Paint, exterior cladding, and common 
roofing materials may degrade faster under these conditions. Asphaltic shingles, 
for example, are susceptible to extreme heat and wind. A warming climate will also 
increase habitat for certain insects (such as termites), as shorter, milder winters 
reduce ground freezing which constrains growth of insect populations. Buildings 
with wood cladding and structural components could experience more problems 
with infestations that compromise these wood building materials.

In neighborhoods built within or even within close proximity to a Wildland Urban 
Interface, buildings may not be adapted to meet increased needs for fire safety. 
Building design, construction method, site design and property management may 
need to be adjusted to address increased wildfire risk.

Climate change has already affected the supply chain for building materials. Se-
vere storms and wildfires have placed additional demand on building materials 
supplies, just as climate change exerts pressure on key natural resources that are 
essential to modern building technologies. Global supply chains, furthermore, will 
be increasingly disrupted by climate change-influenced supply chain disruptions.

Urban heat island effect
As mentioned throughout this report, extreme heat events will be most prevalent 
and serious climate change impact experienced locally. But extreme heat affects 
different kinds of places differently. Places that are more urban experience more 
extreme heat than rural places due to the way that the built environment has 
been developed over decades. Air temperatures during extreme heat events in 
communities with a greater density of buildings, roads, and other heat absorbing 
land cover can soar to 20 degrees hotter than rural lands at their peripheries. 
Interestingly, studies have found that more compact, urban development forms 
contribute less to UHI on a per unit basis than more expansive, suburban counter-
parts

Urban heat island effect also negatively impacts air quality. Higher temperatures 
enable chemical reactions that create ground level ozone, which contributes to a 
range of respiratory illnesses including asthma. 

UHI unsurprisingly increases demand for electricity to indoor cooling. A study 
found that UHI effect accounted for up to 15% of electricity used for cooling in Los 
Angeles.
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The lifestyle we are able to enjoy now has largely been made possible through the 
development of modern public infrastructure systems. These systems are also critical 
to the viability of our economy. Each type of infrastructure is vulnerable to unique 
climatic conditions, but most systems are also vulnerable due to interdependencies 
on other urban systems (Cutter). Disruption of electric power, for example, affects 
nearly all other infrastructure including water, sanitary sewer, and transportation 
systems. The consequences of severe climate events, like other natural hazards, 
can “cascade” as impacts to one type of infrastructure radiate outward affecting 
other systems.

This section of the report examines the potential impact of climate change on many 
different types of urban infrastructure systems, focussing on several that are most 
likley to be impacted and are of great significance.

Drinking Water
With more frequent, severe drought, the availability of a reliable source of safe 
drinking water is of great concern. The City of Medford acquires its drinking water 
from a regoinal utility. The Medford Water Commission (MWC) operates and 
maintains the watery system that delivers drinking water to the City of Medford 
and White City. The cities of Ashland, Eagle Point, Jacksonville, Phoenix, Talent are 
served on a wholesale basis. Additionally, two domestic water districts purchase 
water from the Commission as needed. The MWC derives water from Big Butte 
Springs and the Rogue River, as a supplemental source when demand exceeds the 
springs’ supply. 

Big Butte Springs is a groundwater source replenished by rainfall, snow pack, and 
groundwater conditions. Water supply is influenced by high temperatures increasing 
evapotranspiration rates, meteorological drought, wildfire effecting the Big Butte 
Springs watershed, landslides, extreme flooding effecting one or more treatment 
facility, or power outages. The Rogue River water supply is most influenced by 
snowpack. 

LANDSCAPING AND PARKS
As summer temperatures increase an d periods of drought become more frequent 
and intensive, species currently thought of as native or adapted to the climate regime 
that has existed for hundreds of years will experience additional environmental 
stress. Existing landscaping may need to be replaced and redesigned n order to 
survive these new conditions without extraordinary, ongoing human intervention. 
This may impose significant direct costs over time as landscaping is replaced. 
Indirect costs may also incur, for example, as the benefits of tree canopy is lost 
or the existing quality of our public park systems decrease as a result of climate 
change. 
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The Medford Water Commissions municipal rights over Big Butte Springs are senior 
in priority to many users in the Rogue River Basin. Under this legal agreement, 
Medford’s water allotments can only be curtailed by drought conditions affecting 
our primary water source. Diversions from the Rogue River are limited, but the 
MWC has not yet reached the maximum withdrawal threshold. However, in more 
recent years, decreased flows at the Big Butte Springs have required MWC to rely 
more heavily on its secondary source. Reliance on the Rogue River as a secondary 
source to meet demand will likely continue, as population increases and climate 
change continues. 

Plans to address future supply shortages and water quality is ongoing and efforts to 
minimize these challenges include the development of the Rogue Valley Water Supply 
Resiliency Project, a ten-year plan to safeguard the Valley’s drinking water against 
droughts, earthquakes, and increased demands; and the Water Management and 
Conservation Plan (2017), a guide to the development and implementation of water 
management and conservation programs and policies to ensure suitable use of 
water resources to meet future needs.
In the City of Medford, a number of properties continue to use wells as a drinking 
water source. Many of these wells are shallow, drawing from perched aquafers with 
relatively little storage capacity that require regular recharge from precipitation. As 
droughts become more frequent and severe, and precipitation events become less 
frequent and but more intense, recharge will decline placing more wells at risk of 
failure. As this occurs, property owners may turn to the Medford Water Commission 
for service.

Electrical Power
Aside from municipal drinking water, electric power may be one of the most 
vulnerable essential infrastructure systems that is directly and indirectly impacted 
by climate change. Power outages resulting from extreme weather events are 
extremely costly to businesses and private citizens alike. 

Despite its importance nationally, our electricity infrastructure is ageing, becoming 
ever more susceptible to severe weather events. Wildfires represent a significant 
threat to transmission lines, but they can also create atmospheric conditions 
that cause transmissions lines to fail. Precautionary measures to avoid causing 
wildfires during high wind, high heat conditions may lead to proactive shutdowns or 
“brownouts” of transmission lines.

Electrical power generation is also vulnerable to drought. Coal fired power plantsw, 
which require massive inputs of freshwater for steam generation and cooling, no 
longer operate in Oregon. But hydroelectric generation is entirely dependent on 
sufficient flows through dams. The Bonneville Power Administration and Pacifc Power 
use hydroelectric power generation extensively throughout Oregon, including within 
the Rogue, Klamath, and Umpqua river basins. Reduced flows caused by drought 
will pose challenges to the reliability of this emission-free source of electricity.
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Climate change in the Rogue Valley has a direct impacts on public health as water 
quality degrades, seasonal water availability shifts, days of poor or hazardous air 
quality increase, and extreme heat days become more regular. These events, in 
addition to general environmental degradation and biodiversity loss, will impact 
where people choose to live, visit, and recreate. Vulnerable populations and front-
line communities are at particular risk of severe climate-related illness and death, 
though everyone may experience a decline in health and quality of life. 

WATER QUALITY AND DROUGHT

Regional water quality will be impacted by slow-onset climate change. As tem-
peratures rise, the Rogue Valley Region can expect to receive more precipitation 
in the form of rainfall as snowpack reduces. As water availability shifts, seasonal 
streamflow will be lower and waters warmer than what is currently and historically 
customary. As shallow waters warm, pest population and associated diseases, like 
mosquitoes and the West Nile Virus, will increase. Bacteria, virus, and waterborne 
parasites will also flourish in our waterways, increasing vector-borne illness wher-
ever people digest or bathe in open and untreated waterbodies.1, 2, 3

The loss of regional water quality and availability may eradicate cooling options for 
low-income and un-housed populations, like traditional swimming areas. During 
drought events, surcharges may be implemented to improve conservation, con-
tributing to increased living costs as households turn to home-cooling options, like 
temporary outdoor pools and air conditioning, burdening low-income community 
members. 

Decreasing water quality will impact aquatic species populations, effecting house-
holds that participate in subsistence lifestyles to any degree. Fish populations, 
impacted by both warming waters and flourishing bacteria will further decline, 
affecting human populations as well as other species that both directly and indi-
rectly rely on fish for nutrition. 

• Increased pest populations and associated spread of disease
• Increased rates of water-borne illness 
• Loss of low-cost cooling alternatives 
• Loss of subsistence lifestyle 
• Increased utility costs
• Development constraints

MENTAL HEALTH

Both acute and slow-onset climate change has been found to impact mental 
health and wellness. Following acute weather events, individuals may experience 
the effects of trauma, increased stress, and depression as households may mourn 
the loss of life, assets, and experience displacement.23 The indirect effects of 
slow-onset climate change, like drought, can contribute to increased stress and 
anxiety, depression, exacerbate existing mental health issues, and in extreme sce-
narios increase rates of suicide.24 Existing studies show these outcomes are more 
predominant in rural and agricultural communities.25 26 27 28    

• Increased demand for services
• Increased rates of depression
• Increased rates of suicide 
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Extreme heat events are becoming more common in the U.S., especially during 
summer months. For many climates, cooling infrastructure in private residences 
does not exist; and outdoor cooling areas - like pools, may be inequitably placed 
and generally unable to meet demand, making extreme heat events particularly 
dangerous for youth, elders, and vulnerable populations. The Fifth Oregon Cli-
mate Assessment1 predicts that without any adaptation, excess heatwave-related 
deaths will increase by an average of 422% by 2031-2080, relative to 1971-2020. 

Though the City of Medford is accustomed to high summer temperatures, ex-
treme heat events  will become more commonplace. Prolonged exposure to 
extreme heat can cause heat exhaustion, heat cramps, heat stroke, and death, as 
well as exacerbate preexisting chronic conditions such as respiratory and car-
diovascular diseases.29  Heat-related illness occurs when a person’s body is no 
longer able to properly regulate temperature, causing vital organ damage. Though 
heat-related illnesses can effect anyone, it is most common among young chil-
dren, elders, and individuals with underlying conditions; and disproportionately 
affects un-housed and low-income households lacking access to cooling systems. 

In 2021, a week-long heatwave set new high temperature records for many com-
munities in the Pacific Northwest. Over the period of this week, there was an 
increase of 600 deaths across Washington and Oregon States - three times what 
was expected.30 31The City of Medford experienced a high temperature of 1150 

during this event, 140 above the normal mean maximum temperature.32 Events 
like this will become more frequent, posing potentially dire risks for vulnerable 
households. 

• Increases in heat related illnesses 
• Exacerbated underlying conditions for sensitive groups
• Increased risks for elders, youth, and unhoused populations 

PEST POPULATION INCREASE

Environmental changes, like warming waters, increased daily temperatures, and 
reduced snowpack creates favorable conditions for pest species like mosquitoes, 
ticks, and bark beetles. The public health danger of increasing pest populations in-
cludes increased disease, like the West Nile Virus and Lyme, and exacerbated haz-
ardous climate conditions. The bark beetle, for instance, contributes to increased 
wildfire risk by weakening tree systems, creating additional fuel loads.4 

• Increased rates of diseases, like Lyme 
• Increased risk of wildfire 
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In the state of Oregon, 90% of air pollution is produced from daily activities that 
involve aerosols, that release toxic chemicals like household paints, and activities 
that use fossil fuels. The primary source for air pollution statewide is the automo-
bile, with industry accounting for less than 10% of pollution.33 As car ownership 
rises and consumer preferences trend towards larger less fuel-efficient vehicles, 
exposure to air pollutants will continue. As the principal city, Medford faces addi-
tional challenges in reducing air pollutants as daily trip generations originate from 
surrounding communities as well as local community members.   

The Rogue Valley is predisposed to stagnant air days that accumulate and trap 
pollution.34 The location of the I5 corridor and high volume of daily trips generated 
creates challenges for maintaining healthy air quality standards. Climate change 
will further impact air quality, as wildfire becomes more common in Summer and 
Autumn months; high heat days increase the amount of ozone pollution and air 
conditioners generate additional particulate matter; and drought conditions in-
crease the amount of particulate matter in the form of dust. 

Poor air quality days impact individuals with respiratory and underlying health 
conditions, but also make the likelihood of developing such conditions more likely. 
Contrary to many perceptions, prolonged exposure to even low to moderate par-
ticulate matter is associates with increased risks of death.35  Among pollution-re-
lated deaths in the United States, poor air quality is the direct cause of half,  with 
environmental-based workers that spend significant time outdoors, housing-inse-
cure populations, elders, and individuals with underlying conditions at significantly 
greater risk.36 37

Data from the Oregon Department of Environmental Quality shows the impact of 
increasing frequency and intensity of wildfire on air quality in the City of Medford, 
where particulate matter (PM2.5) is the pollutant of interest. 

• Increased rates of premature death
• Increased rates of respiratory disease
• Exacerbated health inequity 
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PEOPLE AND CLIMATE CHANGE IN THE ROGUE VALLEY

Inaction on climate change is directly impacting the quality of life for all residents 
in the Rogue Valley, however the burden of these changes is not carried equally. 
As increased temperatures and shifts in water availability strain our natural and 
man made systems, our vulnerable households  and frontline communities  are 
most at risk for negative health outcomes and displacement. However, the degree 
to which Medford experiences the impacts of climate change depends on how we 
invest in climate adaptation and resiliency for our community now. 

Maintaining a high quality of life and expanding opportunities to access for 
Medford community members is a central priority for any climate adaptation and 
resiliency work. Understanding historical and contemporary barriers to access and 
resiliency in our city is key to shaping any meaningful response to climate change.

Households less able to respond 
to external changes for financial 
or physical reasons are referred 
to as vulnerable populations. 
Community Resilience Esti-
mates38 considers the following 
factors: poverty, single or zero 
caregiver, household crowding, 
communication barrier defined 
as households where no one has 
received a high school diploma 
or non-native English speaking 
households, elders, instances of 
unemployment over a 12 month 
period, disability, no health 
insurance, no vehicle access, no 
broadband internet access. Any 
one of these factors makes a 
community less resilient. 
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Ecotrust39 defines frontline 
communities as those “that 
experience ‘first and worst’ the 
consequences of climate change. 
These are communities of color 
and low-income, whose neigh-
borhoods often lack basic infra-
structure to support them and 
who will be increasingly vulnera-
ble as our climate deteriorates.” 
Frontline communities may also 
refer to those households that 
rely on land-based relationships 
for subsistence or employment, 
or work with polluting agents, 
as they are more exposed to 
the direct health and economic 
impacts of climate change. 
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Equity, unlike equality, acknowledges the imbalance of our social systems. At the 
level of local government, the unequal investment of public goods and racist policies 
have kept some households from accumulating wealth, creating the inequitable 
conditions we see today. For these reasons, in combination with continuing social 
injustice, the burden of acute and slow-onset climate change will unfairly weigh on 
our vulnerable households and frontline communities. 

Households and communities that lack investment are less resilient and adaptive to 
the impacts of climate change, and also more likely to be exposed to the associated 
risks. For example, a neighborhood that has not received significant investment 
may provide naturally affordable housing catering to vulnerable households. The 
neighborhood may lack tree canopy and the majority of housing may not offer air 
conditioning. As a result, extreme heat events may unfairly impact the neighborhood, 
and exacerbate existing conditions among vulnerable households. 

The Matthew Effect40 is a guiding hypothesis that “pre-disaster inequity is exacerbated 
by differentials in disaster impacts and institutional and social responses.” This is 
to say that vulnerabilities that make a household less able to respond to acute or 
slow-onset climate change becomes worse following a disaster. This exacerbated 
inequity may be fueled further by the redevelopment opportunities created by 
disaster events. As redevelopment occurs, permanent displacement will take place 
where there is unequal access to capital. 

CLIMATE MIGRATION IN THE ROGUE VALLEY

The Rogue Valley Region is at risk of experiencing shifts in population from slow-
onset climate change and acute events like wildfire. Climate migration occurs 
on a gradient, where some households may be forced to relocate, like in an 
emergency event, while other households may choose to relocate because of 
decreased air quality from seasonal wildfires of the effects of extended droughts. 
Environmentally-based livelihoods are most vulnerable to the impacts of climate 
change, and regions where these sectors are dominant, are at greater risk of 
experiencing negative population change. 
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The City of Medford should model planning for two scenarios, population 
growth and potential population loss.  While there is not yet a methodology 
to project internal climate migration and location choice, anecdotal evidence 
suggests that the Rogue River Valley is already a destination for households 
fleeing climate events, like wildfire in Northern California. This anecdote is 
corroborated by early research that shows climate refugees generally relocate 
to nearby communities with similar character where the perception of hazard 
risk is less. 

In 2020, Oregon wildfires destroyed more than 5,000 homes, causing $1.15 
billion dollars in damages. The 2020 Almeda Fire alone destroyed 2,482 
residential properties (Jackson County Damage Assessment Dashboard), 
many housing low-income and vulnerable populations. Studies of other acute 
disasters show that vulnerable households are not only more exposed to the 
risks of natural disasters, but recover more slowly and are less able to return 
to the communities they fled - as supported by the Matthew Effect hypothesis. 

Sudden population change 
would occur as a result of an 
acute weather event like wildfire. 
In a scenario like this, the City 
of Medford would experience 
increased competition for re-
sources like housing and social 
services; and increased strain 
on public resources like open 
space and public schools. Pos-
sible planning scenarios should 
include acute sudden population 
influx and associated needs, and 
possible acute population loss in 
the event that a natural hazard 
event directly impacts the City of 
Medford. 
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Slow-onset climate change may 
lead to population growth as 
households may perceive the 
climate risk of Medford may be 
less than that of surrounding 
communities. However, as livabil-
ity decreases in the Rogue Valley 
as a result of environmental 
degradation, public health, and 
the associated impacts of climate 
change on local and surrounding 
economies - population may be 
expected to decrease. Outcomes 
from this scenario may include 
tax-burdened households, loss 
of property values, loss of tax 
base, and disinvestment. 
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CCARP Steering Committee List February 2022 

Alan Journet, Southern Oregon Climate Action Network 

Eric Hansen, True South Solar 

Greg Jones, Abacela Winery 

Ryan Sandler, National Oceanic and Atmospheric Administration—Medford office 

Julie Smitherman, Medford Water Commission 

Christina Medina, Pacific Power 

Marty Mane, private forestry consultant 

Council representative, TBD 
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MEMORANDUM 

To: Mayor and Council 

 

From: Justin Ivens, Chief of Police 

 

Study Session Date: February 10, 2022 

 

Subject: Police Department Level of Service Update 

 
 
COUNCIL DIRECTION 
Staff is seeking to inform the Mayor and Council on progress of the Level of Service and 

Staffing Analysis being conducted for the Police Department and future Council 

consideration. 

 

PRESENTATION OUTLINE 
Presenter:  Justin Ivens, Chief of Police 

 
PREVIOUS STUDY SESSIONS AND G-3 MEETINGS ON THE TOPIC 
The Level of Service and Staffing Analysis is part of the 2021-23 Council Biennial Goals, which 

were approved on June 17, 2021. 

 

The department is scheduled to present an additional update on the progress during the 

April G-3 meetings. 
 
BACKGROUND 
The Police Department was tasked with preparing a Request for Proposal (RFP) to solicit an 

outside consulting firm to conduct a level of service and staffing analysis report for the 

department.  The department looks to gain the following information from this study: 

 

1. Recommendations for optimum staffing levels throughout every division. 

2. Compare current staffing to police agencies for similarly sized communities and 

provide staffing projections. 

3. Analyze current work schedules for each division and recommend optimum work 

shift schedules for maximizing Department’s level of service. 

4. Review and make recommendations on operational structure of the department 

including detailed analysis of current organizational chart.   

5. Analyze how calls for service impact agency operations and recommend best use of 

operational labor, administrative time and flex time considerations based upon 

staffing levels. 

6. A comprehensive final report to be presented to Police Command Staff and City 

Council, including recommendations supported by metrics and data.        
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Police Department Level of Service Update 

February 10, 2022  

 

Page 2 of 2 

 

A RFP was issued in November 2021 and the department received five proposals for 

consideration.  A team of five evaluators from the MPD Command Staff scored each 

submission independently.  Once the RFPs were tabulated, ICMA’s Center for Public Safety 

Management (CPSM) was the winning bid and a contract was issued in December.   

 

Deputy Chief Arnold initiated contact with CPSM to begin the process of the evaluation and 

analysis. He has worked closely with the CPSM Project Manager, Dr. Paul O’Connell over the 

last two months. Dr. O’Connell is a former New York City Police Department Officer and 

current university Criminal Justice professor on the East Coast. Other members of the 

consulting team we are working with include: Jim McCabe - retired New York City Police 

Department Inspector, John Perez – Retired Pasadena, California Chief of Police, and Dr. Dov 

Chelst – CPSM Director of Quantitative Analysis. 

 

Currently, Dr. Chelst is conducting a quantitative analysis of all our calls for service from the 

2021 calendar year, examining our response times and call load. He expects to have a report 

on his analysis to the Medford Police Department by the end of February. 

 

The additional three team members, Dr. O’Connell, Jim McCabe and Chief Perez are in the 

processing of scheduling in person site visits to the City of Medford during the month of 

March and April. While in Medford Dr. O’Connell plans to meet with the Mayor and some of 

the City Council members. 

 

Currently Deputy Chief Arnold is working with the CPSM consulting team to provide them 

with a significant amount of documentation and background information on the Medford 

Police Department and the City of Medford for their analysis prior to the in person site visits. 

 

A complete Level of Service and Staffing Analysis for the department has not been done for 

over 25 years.  Staff is asking for feedback from the Mayor on Council on the following 

questions in order to assist the consultant and staff:  

 

 What do you want from this study? 

 What type of data is important to you as a result of this study? 

 What other factors should the consultant be considering to achieve your goals? 

 

This is an exciting time not only for the department, but the residents of Medford.  Staff is 

thankful for this opportunity and committed to helping council achieve their goals.  

 

 

Thank you, 

Justin Ivens 

Chief of Police  
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MEMORANDUM 

To: Mayor and Council 

 

From: Brian Sjothun, City Manager 

 Ryan Martin, CFO/Deputy City Manager 

 

Study Session Date: February 10, 2022 

 

Subject: Council Vision Fund and ARPA Allocation Processes

 
 
COUNCIL DIRECTION 
Staff is seeking Mayor and Council direction on the Council Vision Fund and American 

Rescue Plan Act (ARPA) allocation processes. 

 

PRESENTATION OUTLINE 
Presenter:  Brian Sjothun, City Manager 

Additional Staff:  Ryan Martin, CFO/Deputy City Manager 

 

PREVIOUS STUDY SESSIONS AND G-3 MEETINGS ON THE TOPIC 
A subcommittee of the City Council determined the process for allocating monies in the 

Council Goals Fund on November 7, 2019, and it was subsequently approved by Council in 

December 2019. On August 18, 2021, a subcommittee of the City Council met to discuss 

potential changes to MMC 2.176 relating to the Council Vision Fund, and the changes were 

subsequently approved by Council on October 7, 2021.  

On September 9, 2021, staff presented recommendations for the use of $5.3 million of ARPA 

fiscal recovery funds for various projects and programs. 

 
BACKGROUND 
The City of Medford has budgeted $2.1 million of marijuana tax revenues in the current 

biennium that will be allocated in future Council Vision Fund processes. The City has also 

received $18.3 million of ARPA monies with $13 million remaining. Staff is seeking direction 

on the processes of Council Vision Fund and ARPA allocations.  

 

EXHIBITS 
None. 

 

Thank you, 

 

Brian Sjothun 

City Manager 
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