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 July 7, 2021 
TO: Medford 2040 Vision Task Force Members 

FR: Erik Jensen, Jensen Strategies 

CC: Kristina Johnsen, City of Medford 
 Rachel Eckstein, City of Medford 
 Seth Baker, Maul Foster Alongi 
 Emily Rehder, Jensen Strategies 
 Josh Nadel, Jensen Strategies 

RE: Materials for July 13 Vision Task Force Meeting 
 
 
 
In preparation for the July 13th Medford 2040 Vision Task Force meeting, I am forwarding the following 
materials for your review prior to the meeting: 
 

1. Agenda 
2. June 22nd Meeting Minutes 
3. The first edition of the “Master Matrix” aka, Action Plan 
4. The Action Idea Bank – listing actions not included in the Master Matrix to date 

 
This meeting will be held in person in the Prescott Room at the Medford Police Department (219 S Ivy 
St, Medford).  We are looking forward to seeing all of you in-person again. 
 
The primary purpose of this meeting is to develop, review, and agree upon one or more actions to 
support each strategy.  You will have an opportunity at the meeting to discuss and develop actions, with 
your original Focus Area Work Groups.  Our goal is to have draft actions for all strategies by the end of 
the meeting. 
 
If you have early ideas for new actions to support any of the strategies, feel free to email them to me 
(erik@jensenstrategies.com) by 10:00am Friday, July 9, and we will incorporate them into the Master 
Matrix prior July 13th meeting.  You’ll also have an opportunity to add actions at the meeting. 
 
We hope to have full attendance at this meeting.  If you have not responded to Rachel Eckstein 
(Rachel.Eckstein@cityofmedford.org) regarding your attendance, please do so at your earliest 
convenience. 
 
As always, please feel free to contact me if you have any questions, comments, or concerns.  Thank you. 



   
  

   

Meeting locations are generally accessible to persons with disabilities. To request interpreters for hearing impaired or other 

accommodations for persons with disabilities, please contact the ADA Coordinator at (541) 774-2074 or 

ada@cityofmedford.org at least three business days prior to the meeting to ensure availability. For TTY, dial 711 or  

(800) 735-1232. 

 
July 13, 2021  

2pm – 5pm 

Prescott Room, Medford Police Department 

219 S Ivy Street   

 

 

Medford 2040 Vision Task Force Meeting #7 
 

 

 

1. Welcome  

2. Project Manager Remarks 

3. Strategies Review and Confirmation 

4. Action Review & Development Exercise  

5. Break  

6. Action Refinement  

7. Membership Check-in  

8. Closing Remarks  

 

 

 

 

 

 

 

Due to restrictions with public gatherings, no in-person public comments will be heard 

during this meeting. We encourage comments be submitted via email  

at council@cityofmedford.org. 

VISION TASK FORCE  
AGENDA 

mailto:ada@cityofmedford.org
mailto:council@cityofmedford.org.
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Medford 2040 Vision Task Force Meeting #6 

Prescott Room, Medford Police Department 

June 22, 2021 

2:00pm – 5:00pm 

 

Meeting Attendance 

Task Force members 

in attendance: 

Daniel Bunn, Chair 

Christina Kruger, Vice-Chair 

Jerry Brienza                   

Lilia Caballero  

Bret Champion  

AI Densmore                   

Linda Donovan 

Carol Fiddler 

Chris Pizzi 

Eli Matthews 

Allen Purdy                     

Brian Sjothun                 

Marta Tarantsey            

Bill Thorndike       

 

Task Force 

members absent: 

Cara Carter 

Dennie Conrad               

Tom Fischer 

Cathy Kemper-Pelle 

Mike Montero         

Project staff in attendance: 

Erik Jensen, Jensen Strategies 

Seth Baker, Maul Foster & Alongi 

Rachel Eckstein, City of Medford 

Josh Nadel, Jensen Strategies 

 

 

1. Welcome  

Chair Daniel Bunn began the meeting and approved the minutes as submitted. 
 

2. Mayor’s Remarks & Vision Statement Adoption Recognition   

Mayor Sparacino and City Councilor Erik Stark visited the Task Force to celebrate 

the City Council adoption of the Vision Statement and extend gratitude for the Task 

Force’s efforts on this important project.  
 

3. Project Manager Remarks  

Erik Jensen, project manager from Jensen Strategies, reviewed the 2040 Community 

Vision Project status. The Task Force has three meetings left to identify strategies 

and action plans before the items are sent out to the community for review and 

comments. The Community Input Survey will be active in September.  
 

4. Strategies Review – Presentations  

Each Working Group spokesperson presented their Focus Area Strategies to the 

entire Task Force. The Fostering Economic Growth & Resiliency speaker noted that 

the strategy items speak to keeping Medford flexible as zoning and practices seek 

to change. The Enhancing Hometown speaker noted the strategies largely cover 

two areas: community voice and upstreaming resources. The Connecting 

Community speaker stated the strategies are meant to ensure that people are not 
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being pushed into silos by encouraging community gatherings, improve 

accessibility to resources and events, and helping people connect within their 

neighborhoods. The Fostering Safety & Wellness speaker emphasized the strategy 

items are inclusive of what can make people feel safe now and how they’ll feel safe 

in 2040. Lastly, the Promoting Recreation Opportunity speaker noted the strategies’ 

two themes speak to how to expand on the current momentum and how we can 

create more and build new things for Medford.  
 

5. Strategies Discussion 

After the individual working groups reviewed all their Focus Area Strategies, each 

Task Force member had the opportunity to provide comments, identify which 

strategies needed further discussion, or submit new strategies for consideration.  

 

The Task Force then set to review each strategy individually as an entire group to 

finalize the list of strategies for each Focus Area. The discussion resulted in the 

strategies list below, including notes about removing some strategies or shifting the 

strategy to an action item.  
 

6. Closing Remarks  

Chair Bunn closed the meeting and announced that the next Task Force meeting is 

July 13th and will be held in-person at the Prescott Room, Medford Police 

Department, 219 S. Ivy Street.  
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Focus Area: Fostering Growth and Economic Resiliency 
 
In the year 2040, Medford has a diverse, sustainable, and innovative economic base that 

provides for successful businesses and competitive wages. Fortune 500 Companies, small 

business, and start-ups have the opportunity for organic growth and access to geographic 

markets from local to global. 

 

Exceptional professional, educational, and training opportunities provide a constant source 

pipeline for skilled workforce to pursue successful career paths. The development, retention, 

and growth of a variety of business types and sizes is fostered through quality planning efforts 

and affordable business services and utilities. Medford residents enjoy quality senior living 

and a full spectrum of family support services. 

 

An interstate highway system, rail access, and an international commercial air service airport 

provide convenient and affordable travel and shipping options. Medford’s economy grows and 

diversifies with the times, allowing anchor industries and modern business models to develop 

and expand as needed, when needed. Medford has a vast and affordable residential and 

employment real estate market to serve business and corporate campus activity. 

 

Downtown Medford is a vibrant core business and residential district offering a mix of retail, 

cultural, entertainment, and culinary attractions for residents and visitors. 

Proposed Strategies 

#1 Strengthen working relationships between the development community, 

contractors, the City, and community to promote effective development 

processes.  

 

 
#2 Recruit and foster development opportunities and assist companies to navigate 

planning and permitting processes.  

#3 Invest in physical, public, and programmatic infrastructure to support business 

growth.  

#4 Encourage organic mixed-use development through zoning, regulatory, and other 

policy initiatives. 

#5 Support, promote, and enhance community career development for local  
employment. 

#6 Promote social investments and planning services to create an environment that is 

safe and secure for every member of the community, from childcare to senior 

living services. 

#7 Pursue funding opportunities that will promote and modernize transportation and 

multi-modal access systems. 
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#8 Foster zoning policies commensurate with sustainable growth vision.  

#9 Invest in downtown revitalization and activities to enhance economic development 

efforts and quality of life. 
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Focus Area: Enhancing Hometown 
 

 

In the year 2040, Medford is a place we are proud to call home because of the quality of life, 

sense of community, inclusive environment, and rich history. It is a place where all generations, 

races, and cultures are welcomed and embraced as valued citizens in the broader community. 

 
Affordable housing, strong K-12 schools, access to higher education, childcare, job opportunities 

within the diversity of locally-owned businesses, quality healthcare, and commitment to 

sustainability provide a foundation for lifelong living in Medford. In addition, diverse recreational 

and cultural amenities offer opportunities to experience the richness of life through the arts, 

community events, sports, shopping, libraries, and dining options. 

 
Medford neighborhoods are attractive, safe, and accessible for their residents. Gathering places, 

such as parks and a vibrant downtown, serve as linkage to the rich heritage we enjoy and are 

centers for families and individuals to interact and build community. 

 

Proposed Strategies: 

#1 

 

Make action 

Build partnerships to address challenges associated with homelessness 

through programmatic and resource development initiatives. 

Create a Homelessness Commission with the goal of respectfully and 

intentionally engaging diverse voices, especially those who experience 

homelessness, through stakeholder-driven solutions. 

 
#2 

 

 

 

 

Develop partnerships with neighborhood schools to foster wrap-around 

services for all community members and promote participation for 

community improvements.  

#3 Establish resources and policies to build mixed-affordability housing in safe 

communities.  

#4 Communicate diverse stories of the people who contributed to Medford’s 

regional history through creative avenues. 

#5 Create and support employment that provides career opportunities with 
competitive wages and benefits. 

#6 Invest in high-quality early childhood education, ensuring strong starts for all of 
Medford’s children. 

Make action  Make universal technology accessibility a reality.  

REMOVE Community voice matters.  As we work to bring a new vision for Medford to 

life, it is critical that the community designs the community. Each of the 

strategies below includes an assumption that community voice will be 

central to successfully moving forward. 
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Focus Area: Connecting Community 

 

In the year 2040, Medford connects community, both socially and physically, to promote 

inclusivity and accessibility. 

 
Gathering places where people interact and build relationships are located throughout the city 

such as public squares, parks, restaurants, and places of worship. We encourage social 

connection through public festivals, concerts, and events. The City of Medford facilitates public 

awareness and diverse participation in its decisions and actions. 

 
Attractive and intuitive physical connections provide effective access to the places within 

Medford. Multi-modal and active transportation choices allow widely accessible mobility within 

the region and promotes a cohesive community. Our robust public transit and wayfinding 

systems support businesses, schools, and tourism. 

 

Proposed Strategies: 

#1 Foster a vibrant downtown open all week with shopping and entertainment to 

attract people from around the region. 

#2 Develop a wayfinding system that makes it clear and easy to navigate to Medford.  

#3 Enhance multi-modal transportation options to and from downtown. 

#4 Foster public event planning and implementation processes that are easily 

negotiated.  

#5 Create and support activities that promote neighborhood cohesion.  

REMOVE More and better multi-use paths. 

REMOVE  Encourage vocational training specific for our region. 
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Focus Area: Fostering Safety & Wellness 
 

 

In the year 2040, people feel safe in their homes, neighborhoods, and public places. Seniors 

and people who experience disabilities enjoy ease of mobility and activity through inclusive 

and thoughtful planning. Community resources, both public and private, are allocated to 

support vulnerable populations in addressing health and wellness. 

 
Proactive emergency planning bolsters resiliency; and provides preventative and responsive 

measures for public safety during times of crisis. 

 
As a regional hub for high quality healthcare services community members have equal 

access to health care, prevention services, and education. 

 

Proposed Strategies: 

#1 Organize and develop integrated approaches to crisis management. 

#2 Improve access to and ease of use of complex systems of health care 

services. 

#3 Improve the environmental quality in the city of Medford through zoning, 

policies, and practices. 

REMOVE Encourage vocational training specific to our region. 

REMOVE Improve housing access and security. 

REMOVE Improve access to community parks, schools, etc. 

Keep until we 

drill out action 

plans to see 

where it 

belongs. 

Improve the quality of life for vulnerable populations within the city.  
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Focus Area: Promoting Recreation Opportunity 
 
Medford, as the Heart of the Rogue Valley, celebrates our success as a premier recreation 

destination in the Northwest. 

 
With an exceptional climate and natural beauty, Medford is the recreational hub of the West 

offering a number of world class recreational assets, drawing people from all over to enjoy the 

natural wonders of Southern Oregon. Residents and visitors enjoy the opportunity to play and 

compete in sports leagues and competitions, and participate in year-round family oriented 

activities that are accessible to all. 

 
Our incredible park system and premier facilities offer abundant opportunities for safe and 

healthy living for residents and draw visitors. Medford leads in developing excellent indoor and 

outdoor recreational opportunities, with an unparalleled quality of life for all. 

 

Proposed Strategies: 

#1 Expand and improve the usability of greenways and trails as recreational and 

leisure facilities. 

  

 

 

#2 Promote the building, expansion, and maintenance of premier facilities. 

#3 Brand Medford as the hub of recreational and competitive sports on the West 

Coast. 

#4 Help residents overcome physical and economic barriers in accessing 

recreational and cultural programs and services. 

Make action  Foster trail, pathway and related facility development.  

 

 



Medford 2040 Action Plan - DRAFT 7-7-21

# Action Source Lead Partner Potential Partners

1.1 Establish an annual economic forum. Task Force

1.2

1.3

2.1 Create and hire a position to serve as single point of contact for 
coordinating development. Task Force

2.2 Develop a program to attract companies that bring high wage 
jobs through promotion and business incentives. Community

2.3

3.1 Develop a plan to expand universal technology accessibility. Task Force

3.2 Raise community awareness and institute an initiative for ADA 
compliance in/at all community assets. Task Force

3.3 Maximize internet speeds through public broadband. Community

3.4 Build and maintain economic & employment data sets to inform 
decision-making. Task Force

3.5 Survey area company needs and interests to inform provision 
and attraction of businesses. Task Force

3.6

Fostering Growth and Economic Resiliency

#1: Strengthen working relationships between the development community, contractors, the City, and community to promote 
effective development processes.

#2: Recruit and foster development opportunities and assist companies to navigate planning and permitting processes. 

#3: Invest in physical, public, and programmatic infrastructure to support business growth. 



Medford 2040 Action Plan - DRAFT 7-7-21

# Action Source Lead Partner Potential Partners
Fostering Growth and Economic Resiliency

4.1 Assess challenges and regulations that limit desired 
development. Task Force

4.2

4.3

5.1 Establish workforce training programs to provide residents with 
skills desired by companies looking to locate in Medford. Community

5.2

5.3

6.1

6.2

6.3

#4: Encourage organic mixed-use development through zoning, regulatory, and other policy initiatives.

#5: Support, promote, and enhance community career development for local employment.

#6: Promote social investments and planning services to create an environment that is safe and secure for every member of the 
community, from childcare to senior living services.



Medford 2040 Action Plan - DRAFT 7-7-21

# Action Source Lead Partner Potential Partners
Fostering Growth and Economic Resiliency

7.1

7.2

7.3

8.1 Regularly review and update zoning code to be consistent with a 
sustainable growth vision from the Medford 2040 Vision Plan. Task Force

8.2

8.3

9.1

9.2

9.3

#7: Pursue funding opportunities that will promote and modernize transportation and multi-modal access systems.

#8: Foster zoning policies commensurate with sustainable growth vision. 

#9: Invest in downtown revitalization and activities to enhance economic development efforts and quality of life.



Medford 2040 Action Plan - DRAFT 7-7-21

# Action Source Lead Partner Potential Partners

1.1

Create a Homelessness Commission with the goal of 
respectfully and intentionally engaging diverse voices, 
especially those who experience homelessness, through 
stakeholder-driven solutions.

Task Force

1.2 Reduce the number of homeless encampments including near 
Bear Creek, Downtown, and the highway. Community

1.3

2.1

2.2

2.3

3.1

3.2

3.3

Enhancing Hometown

#1: Build partnerships to address challenges associated with homelessness through programmatic and resource development 
initiatives.

#2: Develop partnerships with neighborhood schools to foster wrap-around services for all community members and promote 
participation for community improvements.

#3: Establish resources and policies to build mixed-affordability housing in safe communities.



Medford 2040 Action Plan - DRAFT 7-7-21

# Action Source Lead Partner Potential Partners
Enhancing Hometown

4.1 Establish festivals and cultural events that highlight Medford's 
diverse community. Community

4.2 Promote and invest in public art that reflects the diverse 
community. Community

4.3

5.1

5.2

5.3

6.1

6.2

6.3

#5: Create and support employment that provides career opportunities with competitive wages and benefits.

#6: Invest in high-quality early childhood education, ensuring strong starts for all of Medford’s children.

#4: Communicate diverse stories of the people who contributed to Medford’s regional history through creative avenues.



Medford 2040 Action Plan - DRAFT 7-7-21

# Action Source Lead Partner Potential Partners

1.1 Amend CBD zoning downtown to limit non-visitor focused uses. Task Force

1.2 Develop incentives for extended businsess hours downtown 
including nights and weekends. Task Force

1.3 Organize and sponsor many downtown events, including 
subsidized performances in private bars & restaurants. Task Force

1.4 Underground all downtown utilities. Task Force

1.5 Enhance sidewalk availablity and conditions including funding 
repair and maintenance. Task Force

1.6 Establish regular downtown street fairs and/or markets that 
promote local businesses. Community

1.7

2.1 Establish districts with thematic colors/designs/etc. Signpost 
different areas; encourage architectural differentiation. Task Force

2.2 Develop interactive, “live” / electronic wayfinding. Consider 
kiosks or projected signage and information. Task Force

2.3

Connecting Community

#1: Foster a vibrant downtown open all week with shopping and entertainment to attract people from around the region.

#2: Develop a wayfinding system that makes it clear and easy to navigate to Medford.



Medford 2040 Action Plan - DRAFT 7-7-21

# Action Source Lead Partner Potential Partners
Connecting Community

3.1 Improve lighting and safety for parking garages to encourage 
use. Task Force

3.2 Develop a trolley or shuttle system to connect East Medford 
Jacksonville, via the Manor and Downtown. Task Force

3.3
Create an app to highlight and easily book entertainment and 
restaurants, connect to available parking options, offer directions 
and travel times.

Task Force

3.4 Employ highly visible docents to greet people, give directions, 
and report or address livability issues. Task Force

3.5 Build and operate local rail service between Ashland and 
Central Point considering RVMPO study. Task Force

3.6 Build a network of bike lanes downtown to encourage non-
vehicle movement. Community

3.7 Lobby rail industry and the State to connect Medford to regional 
passenger rail. Community

3.8

4.1
Form a non-profit to act as the umbrella event sponsor (carries 
master liability policy, applies for permits, etc.) where groups can 
apply competitively for the content of the events.

Task Force

4.2

4.3

#3: Enhance multi-modal transportation options to and from downtown.

#4: Foster public event planning and implementation processes that are easily negotiated.



Medford 2040 Action Plan - DRAFT 7-7-21

# Action Source Lead Partner Potential Partners
Connecting Community

5.1 Provide standardized materials to throw a block party - “Block 
party in a box." Task Force

5.2
Explore and consider formation of neighborhood associations to 
serve as a focal point for input on hyper-local priorities for public 
improvements (street trees, sidewalk improvements, etc.).

Task Force

5.3 Create a Summer Park Concert Series. Task Force

5.4

#5: Create and support activities that promote neighborhood cohesion. 



Medford 2040 Action Plan - DRAFT 7-7-21

# Action Source Lead Partner Potential Partners

1.1
The City of Medford and community partners recognize and 
communicate housing availability as a priority and allocates 
funding to support the housing security effort.

Task Force

1.2
Promote the development of all housing types throughout the 
City through incentivized land use requirements, development 
cost mitigation, and site plan approvals.

Task Force

1.3 Promote and support innovative housing opportunites such as 
"tiny homes" & accessory dwelling units. Community

1.4

2.1 Develop a public-private partnership to prioritize and provide 
resources and navigation services to vulnerable populations. Task Force

2.2 Consider people of all levels of ability in urban design and 
planning. Community

2.3

3.1 Develop, organize, and coordinate crisis management training 
and implementation within Medford and adjacent communities. Task Force

3.2 Develop inter-agency protocols to provide seamless approaches 
to crisis (fire, earthquake, pandemic) interventions. Task Force

3.3

Fostering Safety & Wellness

#1: Improve housing access and security.

#2: Improve the quality of life for vulnerable populations within the city.

#3: Organize and develop integrated approaches to crisis management.



Medford 2040 Action Plan - DRAFT 7-7-21

# Action Source Lead Partner Potential Partners
Fostering Safety & Wellness

4.1
Develop community health care navigator programs to direct 
people to appropriate resources and understand how to access 
their healthcare benefits.

Task Force

4.2 Enhance the accessibilty of health care education and training to 
produce more skilled health care professionals. Task Force

4.3

5.1 Review and revise laws to improve exclusion zone for 
malodorous crops. Task Force

5.2 Provide incentives for solar power conversion and infrastructure 
installation. Community

5.3 Promote and incentivize alternative energy including renewable 
wind and water energy sources.

Community

5.4

#5: Improve the environmental quality in the city of Medford through zoning, policies, and practices.

#4: Improve access to and ease of use of complex systems of health care services.



Medford 2040 Action Plan - DRAFT 7-7-21

# Action Source Lead Partner Potential Partners

1.1 Foster trail, pathway, and related facility development. Task Force

1.2 Expand connections between downtown and greenway that 
promote accessibility. Task Force

1.3 Expand separated multi-use paths connecting major parts of 
town. Task Force

1.4 Promote and revitalize the Bear Creek Greenway a safe and 
family-friendly area for recreation. Community

1.5 Build and maintain public restrooms. Community

1.6

2.1 Build a public pool and/or water park. Community

2.2 Develop new facilities for indoor and outdoor sports and 
recreation. Community

2.3

3.1

3.2

3.3

Promoting Recreation Opportunity

#1: Expand and improve the usability of greenways and trails as recreational and leisure facilities.

#2: Promote the building, expansion, and maintenance of premier facilities.

#3: Brand Medford as the hub of recreational and competitive sports on the West Coast.



Medford 2040 Action Plan - DRAFT 7-7-21

# Action Source Lead Partner Potential Partners
Promoting Recreation Opportunity

4.1 Keep facilities well maintained. Task Force

4.2 Support and promote artistic programs. Task Force

4.3 Develop transportation opportunities to and from programs and 
services. Task Force

4.4 Promote walkable and bikeable neighborhoods to improve 
access to opportunities and increase pedestrian safety.

Community

4.5

#4: Help residents overcome physical and economic barriers in accessing recreational and cultural programs and services.



Medford 2040 Action Plan - DRAFT 7-7-21

# Action Concepts Economic 
Growth

Enhancing 
Hometown

Connecting 
Community

Fostering 
Safety & 
Wellness

Promoting 
Recreation 
Opportunity

Prevalence 
in Public 

Comments

1 Care for existing parks to create family friendly 
gathering spaces and recreational opportunities. X X X X Medium

2 Build and promote venues for live music. X X Low

3 Develop parts of the Bear Creek Greenway into a 
downtown commercial core. X Low

4 Make Bear Creek able to support fishing and natural 
ecosystems. X X Low

5 Incorporate public art through micro-projects, for 
example painting electrical boxes. X Low

6 Create and sustain dog parks. X Low

7 Create a centralized schedule and website to promote 
public events. X Low

8 Pursue funding and improvement grants from other 
governments or nonprofits. X X Low
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