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Medford 2040 Vision Task Force Meeting #5 

[Held by Zoom] 

May 25, 2021 

2:00pm – 5:00pm 

 

Meeting Attendance 

Task Force members 

in attendance: 

Daniel Bunn, Chair 

Christina Kruger, Vice-Chair 

Jerry Brienza                   

Lilia Caballero  

Cara Carter 

Bret Champion  

Dennie Conrad               

AI Densmore                   

Linda Donovan  

 

Carol Fiddler              

Tom Fischer 

Cathy Kemper-Pelle  

Chris Pizzi                                                                    

Eli Matthews                  

Mike Montero   

Allen Purdy                     

Brian Sjothun                 

Marta Tarantsey            

Bill Thorndike            

                

Project staff in attendance: 

Erik Jensen, Jensen Strategies 

Seth Baker, Maul Foster & Alongi 

Rachel Eckstein, City of Medford 

Sandy Ervin, Jensen Strategies 

Kristina Johnsen, City of Medford 

Josh Nadel, Jensen Strategies 

 

1. Welcome   

Chair Daniel Bunn began the meeting and approved the minutes as submitted.  

 

2. Project Manager Remarks  

Erik Jensen, Jensen Strategies, introduced new staff member Josh Nadel. He then 

reviewed the project status, noting that this meeting will work to finalize the Vision 

Statement and Focus Area Statements to submit to City Council for adoption.  

 

3. Vision Statement Survey Results 

Seth Baker, Maul Foster & Alongi, reviewed the Community Survey results. He 

noted that the January Community Satisfaction survey had 1050 responses, the 

March/April Vision Input survey had 578 responses, and the April /May Focus Area 

Statements survey had 448 responses. Baker acknowledged that while the 

numbers trend lower, the overall participation remains strong and have a diverse 

set of respondents. Race and ethnicity distribution has remained constant 

throughout all three surveys. He continued to review demographics and 

responses from the most recent survey; key themes from responses include: 
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Key Concepts: 

- Most respondents agree with the draft Vision Statement 

- Name challenges associated with houselessness 

- Elevate diversity and build equity 

- Include environmental values 

- Develop a well-planned community with a variety of transportation 

possibilities  

- Don’t lose Medford 

- Make sure statements are achievable.  

 

Overall, the majority of respondents selected “strongly agree” or “somewhat 

agree” to the Vision Statement and each Focus Area Statements. Baker also 

included key themes that emerged for each Focus Area. The full survey results can 

be found here. 

 

4. Speakers Bureau Update  

Rachel Eckstein, City of Medford, updated the group on recent Speakers Bureau 

activities including Christina Kruger’s presentation to the Medford Bear Creek 

Rotary Club. She reminded the Task Force to reach out when they connect with a 

group and to alert her of any Community Organizations that should be added to 

the project’s monthly eNewsletter to ensure maximum reach within the 

community.  

  

5. Focus Area Vision Statement Discussion 

The City Council noticed a run-on sentence in the Vision Statement; Jensen 

provided three options to resolve the issue and the Task Force agreed to a change. 

In response to strong community input, Jensen proposed adding the following 

sentence to the Vision Statement to addresses protecting and preserving the 

environment: “Preservation and protection of Medford’s natural resources and 

rural qualities are valued.”  The Task Force voted to include the notion within the 

existing statement (as opposed to adding the entire sentence) by adding the word 

“preserves”. The new Vision Statement reads: 

 
Medford: A Hometown for All 

In the year 2040, Medford is a vibrant, diverse, welcoming, and inclusive urban 

community that embraces, celebrates, and preserves the stunning beauty of its 

environment. As a flourishing regional hub whose diverse economic base provides 

unmatched business, education, and employment opportunities, Medford maintains 

https://www.medfordoregon.gov/files/assets/public/city-managers-office/documents/5.25-task-force-meeting-packet.pdf#page=12
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a safe, healthy, and family-friendly atmosphere with a thriving and engaged 

community. All generations and cultures work together to foster prosperity for all. 

 

The Task Force then discussed finalizing each Focus Area statement based on 

community input. The summary for each Focus Area is included below; the full 

discussion can be viewed here. 

 

Fostering Economic Growth & Wellness 

Some key themes from the community survey include affordability and the idea 

that economic benefits generated should be shared with vulnerable populations. 

After discussing concerns over the statement’s length, the Task Force prioritized 

keeping it long so it could widely encompass the region’s issues and focuses. The 

Task Force edited the statement to emphasize the economic focus on small and 

local businesses in addition to Fortune 500 companies.  

 

Enhancing Hometown 

Some key themes from the community survey include feeling safe and family 

friendly, benefits to vulnerable populations, and addressing houselessness. After 

review, the Task Force decided to make the statement more inclusive of all 

socioeconomic groups and addressing housing options that work for all.  

 

Connecting Community 

Some key themes from the community survey include an emphasis on clean, safe, 

and healthy gathering places, and making transportation both accessible and 

serving of vulnerable populations. After discussion, the Task Force decided to keep 

the statement as-is. 

 

Fostering Safety & Wellness 

Some key themes from the community survey include feeling safe in communities 

and ensuring affordable access to our recreation spaces. After discussion, the Task 

Force decided to keep the statement as-is. 

 

Promoting Recreation Opportunity 

Some key themes from the community survey include protecting natural 

resources, addressing environmental degradation and climate change. The Task 

Force removed an extra use of the word “recreation”; the overall spirit of the 

statement remained unchanged.  

 

Finalized Vision and Focus Area statements can be viewed here.  

https://youtu.be/TmA4Tl8SqOw?t=3141
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6. Recommend Vision Statement to City Council for Adoption  

Chair Bunn called a motion to recommend the agreed upon Vision and Focus Area 

Statements to the City Council for official adoption. The motion passed. 

 

7. Break  

 

8. Action Plan Development Overview   

Jensen announced that the project is now in the second phase and will include 

strategy development and action plan discussion. The next few Task Force 

meetings will be devoted to these topics, and a new public input survey will be 

active in September. The Task Force will finalize the Strategy and Action Plan in 

November. A Task Force member requested that the next public input survey be 

open for longer than two weeks to improve response rates. The Vision project 

staff will make an effort to make that happen within the allotted project schedule.  

 

On June 8, the working groups will meet separately to discuss Action Plans for 

each Focus Area. Jensen reviewed the deliverables each team needs to complete 

this stage and will send out more tools prior to the meeting date.  

 

9. Preliminary Action Plan Brainstorming – Focus Area Groups 

The Task Force was divided into their original focus area groups for discussion 

with each work group leader charged with facilitating and note taking. The groups 

brainstormed proposed strategies to add to the strategies/actions list that will be 

presented with all of the other ideas from community input. 

 

10.  Closing Remarks   

Chair Bunn announced that he and Vice-Chair Christina Kruger will represent the 

Task Force in presenting the Vision Statement recommendation at the June 17th 

City Council meeting. All members are strongly encouraged to attend to show 

support. 

 

The next Task Force meeting is Tuesday, June 22nd at 2pm. The Task Force 

discussed the question of moving to in-person meetings or remaining virtual; the 

project staff will work to determine every member’s comfort level and options 

within CDC and OHA regulations and report back to the Task Force. 
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CITY OF MEDFORD 2040 VISION STATEMENT 

 

The Medford 2040 Vision Task Force respectfully offers the following Vision 

Statement for City Council consideration and adoption. 
 
 

Medford: A Hometown for All 
 

In the year 2040, Medford is a vibrant, diverse, welcoming, and inclusive urban 

community that embraces, celebrates, and preserves the stunning beauty of its 

environment. As a flourishing regional hub whose diverse economic base provides 

unmatched business, education, and employment opportunities, Medford maintains 

a safe, healthy, and family-friendly atmosphere with a thriving and engaged 

community. All generations and cultures work together to foster prosperity for all. 
 
 
 
Fostering Economic Growth & Resiliency 

 

In the year 2040, Medford has a diverse, sustainable, and innovative economic 

base that provides for successful businesses and competitive wages. Start-ups, 

small businesses, and Fortune 500 Companies have the opportunity for organic 

growth and access to geographic markets from local to global. 

 

Exceptional professional, educational, and training opportunities provide a constant 

source pipeline for skilled workforce to pursue successful career paths. The 

development, retention, and growth of a variety of business types and sizes is 

fostered through quality planning efforts and affordable business services and 

utilities. Medford residents enjoy quality senior living and full spectrum of family 

support services. 

 

An interstate highway system, rail access, and an international commercial air 

service airport provide convenient and affordable travel and shipping options. 

Medford’s economy grows and diversifies with the times, allowing anchor industries 

and modern business models to develop and expand as needed, when needed. 

Medford has a vast and affordable residential and employment real estate market 

to serve business and corporate campus activity. 

 

Downtown Medford is a vibrant core business and residential district offering a 

mix of retail, cultural, entertainment, and culinary attractions for residents and 

visitors. 
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Enhancing Hometown 
 

In the year 2040, Medford is a place we are proud to call home because of the 

quality of life, sense of community, inclusive environment, and rich history. It is a 

place where people of all generations, races, income levels, and cultures are 

welcomed and embraced as valued citizens in the broader community. 

 

A diverse blend of housing options, strong K-12 schools, access to higher education, 

childcare, job opportunities within the diversity of locally owned businesses, quality 

healthcare, and commitment to sustainability provide a foundation for lifelong living 

in Medford. In addition, diverse recreational and cultural amenities offer 

opportunities to experience the richness of life through the arts, community events, 

sports, shopping, libraries, and dining options. 

 

Medford neighborhoods are attractive, safe, and accessible for their residents. 

Gathering places, such as parks and a vibrant downtown, serve as linkage to the 

rich heritage we enjoy and are centers for families and individuals to interact and 

build community. 
 
 
 
 
 
 
Connecting Community 

 

In the year 2040, Medford connects community, both socially and physically, 

to promote inclusivity and accessibility. 

 

Clean and safe gathering places where people interact and build relationships 

are located throughout the city such as public squares, parks, restaurants, and 

places of worship. We encourage social connection through public festivals, 

concerts, and events. The City of Medford facilitates public awareness and 

diverse participation in its decisions and actions. 

 

Attractive and intuitive physical connections provide effective access to the 

places within Medford. Multi-modal and active transportation choices allow 

widely accessible mobility within the region and promotes a cohesive 

community. Our robust public transit and wayfinding systems support 

businesses, schools, and tourism. 
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Fostering Safety & Wellness 
 

In the year 2040, people feel safe in their homes, neighborhoods, and public 

places. 

 

Seniors and people who experience disabilities enjoy ease of mobility and activity 

through inclusive and thoughtful planning. Community resources, both public 

and private, are allocated to support vulnerable populations in addressing health 

and wellness. 

 

Proactive emergency planning bolsters resiliency; and provides preventative 

and responsive measures for public safety during times of crisis. 

 

As a regional hub for high quality healthcare services community members have 

equal access to health care, prevention services, and education. 
 
 
 
 
 
Promoting Recreation Opportunity 

 

In the year 2040, Medford, as the Heart of the Rogue Valley, celebrates our 

success as a premier recreation destination in the Northwest. 

 

With an exceptional climate and natural beauty, Medford is the recreational 

hub of the West offering a number of world class assets, drawing people from 

all over to enjoy the natural wonders of Southern Oregon. Residents and 

visitors enjoy the opportunity to play and compete in sports leagues and 

competitions and participate in year-round family-oriented activities that are 

accessible to all. 

 

Our incredible park system and premier facilities offer abundant opportunities for 

safe and healthy living for residents and draw visitors. Medford leads in 

developing excellent indoor and outdoor recreational opportunities, with an 

unparalleled quality of life for all. 

 


