
Medford 2040 Vision Task Force Meeting #7 

Prescott Room, Medford Police Department 

July 13, 2021 

2:00pm – 5:00pm 

 

Meeting Attendance 

Task Force members 

in attendance: 

Daniel Bunn, Chair 

Christina Kruger, Vice-Chair 

Lilia Caballero  

Cara Carter 

Dennie Conrad               

Bret Champion  

AI Densmore                   

Tom Fischer 

Cathy Kemper-Pelle 

Eli Matthews 

Allen Purdy                     

Brian Sjothun                 

Marta Tarantsey            

Bill Thorndike       

 

Task Force members absent: 

Jerry Brienza                   

Linda Donovan 

Carol Fiddler 

Mike Montero 

Chris Pizzi 

         

Project staff in attendance: 

Erik Jensen, Jensen Strategies 

Seth Baker, Maul Foster & Alongi 

Rachel Eckstein, City of Medford 

Josh Nadel, Jensen Strategies 

 

Welcome  

Chair Daniel Bunn began the meeting and approved the minutes as submitted. 

 

Project Manager Remarks 

Erik Jensen, project manager at Jensen Strategies, reviewed the day’s objectives: review and 

validate the strategies determined by the Task Force during the June 22 meeting and review, 

discuss, and add to the Action item matrix for each strategies.  

 

Strategies Review and Confirmation 

Jensen asked the group if they are satisfied with the strategies list developed during the June 22 

Task Force meeting. The following concerns were shared: 

 

- Comment: There are no strategies that speak to law enforcement and treatment centers 

working together cohesively, or to help get city and county staff working together to solve 

the issue of needed facilities. Note: Another task force member mentioned that there are 

current strategies that speak to those issues because they are included under the term 

“vulnerable populations”, but perhaps there should be more of a specific call out for 

mental health treatment facilities.  

- Comment: Do we need to be more intentional about what our plans are to adapt for 

climate change threats? 

 



After discussion, three strategy gaps were identified: 

- Water 

- Extreme Weather Threats (fire, earthquake) 

- Addiction Treatment/Mental Health Services  
 

Action Review & Development Exercise 

Task Force members were grouped into their Focus Area working groups to review the 

strategies and discuss additional action items that would be suitable for each strategy or edit 

existing suggestions.  

 

The working groups were also asked to identify Lead Partners for each action item. Lead 

Partners are responsible for the completion of an action plan; they can be from a city 

department, community support services, volunteers, etc.  

 

Action Refinement  

The Task Force went through each action, under each strategy to discuss, amended as-needed, 

and finalized the draft for review at next meeting. The Task Force did not have enough time to 

complete a review all of the Enhancing Hometown or Fostering Growth and Economic Resiliency 

focus area strategy actions; these discussions will be continued at the next Task Force meeting.  

 

The results of their discussion on the Connecting Community, Fostering Safety and Wellness, 

and Promoting Recreation Opportunity focus area strategies can be viewed here.  

 

Membership Check-in  

Chair Bunn invited Task Force members to share any concerns or suggestions they might have 

for the project staff team to better provide support during this process. Any comments can be 

shared openly or, if desired, can be sent to Chair Bunn privately.  

 

Closing Remarks  

Chair Bunn closed the meeting and announced the next meeting will be August 3; the meeting 

goal will be to complete the draft Master Strategy and Action Matrix for public review in 

September.  

 

 

 



Medford 2040 Action Plan - DRAFT 7-26-21

# Action
Lead 

Partner
Potential 
Partners

1.1 Prioritize housing availability and allocate funding to support 
the housing security effort. City

1.2
Promote the development of all housing types throughout 
the City through incentivized land use requirements, 
development cost mitigation, and site plan approvals.

City

1.3 Promote and support innovative housing opportunites such 
as "tiny homes" & accessory dwelling units. City

2.1 Develop a public-private partnership to prioritize and provide 
resources and navigation services to vulnerable populations.

Jackson 
County 
Housting 
Authority

2.2 Consider people of all levels of ability in urban design and 
planning. RVCOG

3.1 Develop, organize, and coordinate crisis management 
training and implementation within Medford and adjacent City (EM)

3.2 Develop inter-agency protocols to provide seamless 
approaches to crisis interventions. City (EM)

3.3 Develop a comprehensive facilties plan to support crisis 
management. City (EM)

4.1
Develop community health care navigator programs to direct 
people to resources and understand how to access their 
healthcare benefits.

City

4.2 Enhance the accessibilty of health care education and 
training to produce more skilled health care professionals.

RCC; SOU; 
MSD

5.1 Review and revise laws to improve exclusion zone for 
malodorous crops. RVCOG

5.2 Develop a regional water plan including conservation, 
preservation, & infrastructure.

Medford 
Water Corp.

5.3 Promote and incentivize renewable energy programs. Pacific P.

#5:	Improve	the	environmental	quality	in	the	City	of	Medford	through	zoning,	policies,	and	
practices.

Fostering	Safety	&	Wellness

#1:	Improve	housing	access	and	security.

#2:	Improve	the	quality	of	life	for	vulnerable	populations	within	the	City.

#3:	Organize	and	develop	integrated	approaches	to	emergent	and	chronic	crisis	management.

#4:	Improve	access	to	and	ease	of	use	of	complex	systems	of	health	care	services.
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# Action
Lead 

Partner
Potential 
Partners

1.1 Amend Central Business District zoning downtown to limit 
non-visitor focused uses. City

1.2 Develop incentives for extended businsess hours downtown 
including nights and weekends. City

1.3 Organize and sponsor many downtown events, including 
subsidized performances in private bars & restaurants. "4.1 Group"

1.4 Underground all downtown utilities. Pacific Corp.

1.5 Enhance sidewalk availablity and conditions including 
funding repair and maintenance. City

1.6 Establish regular downtown street fairs and/or markets that 
promote local businesses. DMA

1.7 Form an Economic Improvement District (or similar).

2.1 Establish districts with thematic colors/designs/etc. Signpost 
different areas; encourage architectural differentiation. City

2.2 Develop interactive, “live” / electronic wayfinding. "4.1 Group"
2.3 Clarify Parking Standards / Signs. City

Connecting	Community

#1:	Foster	a	vibrant	downtown	open	all	week	with	shopping	and	entertainment	to	attract	people	
from	around	the	region.

#2:	Develop	a	wayfinding	system	that	makes	it	clear	and	easy	to	navigate	to	Medford.
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# Action
Lead 

Partner
Potential 
Partners

Connecting	Community

3.1 Improve lighting and safety for parking garages to 
encourage use. City

3.2 Develop a trolley or shuttle system to connect East Medford 
Jacksonville, via the Manor and Downtown. RVTD MPO

3.3
Create an app to highlight and easily book entertainment 
and restaurants, connect to available parking options, offer 
directions and travel times.

"4.1 Group"

3.4 Employ highly visible docents to greet people, give 
directions, and report or address livability issues.

Clean 
Sweep MSD; DMA

3.5 Explore transportation service between Ashland and Central 
Point. RVTD MPO

3.6 Build a network of separated paths downtown to encourage 
non-vehicle movement. City

4.1
Identify an org to act as the umbrella event sponsor (carries 
master liability policy, applies for permits, etc.) where groups 
can apply competitively for the content of the events.

City; 
Chamber

4.2 12 master event days at parks or central places coordinated 
by City & event non-profit on weekends or holidays. "4.1 Group"

5.1 Provide standardized materials to throw a block party - 
“Block party in a box." "4.1 Group" Parks & Rec; 

City

5.2

Explore and consider formation of neighborhood 
associations to serve as a focal point for input on hyper-local 
priorities for public improvements (street trees, sidewalk 
improvements, etc.).

JC Housing 
Authority

#5:	Create	and	support	activities	that	promote	neighborhood	cohesion.	

#3:	Enhance	multi-modal	transportation	options	to	and	from	downtown.

#4:	Foster	public	event	planning	and	implementation	processes	that	are	easily	negotiated.
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# Action Lead Partner
Potential 
Partners

1.1 Foster trail, pathway, and related facility development. City

1.2 Expand connections between downtown and greenway that 
promote accessibility. City

1.3 Expand separated multi-use paths connecting major parts of 
town. City

1.4 Promote and revitalize the Bear Creek Greenway as a safe 
and family-friendly area for recreation.

Joint Powers; 
RVCOG

2.1 Implement Sports & Event Center Master Plan. COM

2.2 Develop new facilities for indoor and outdoor sports and 
recreation.

S.O. Sports 
Commission

2.3 Create a multi-use conference/meeting facility. Travel 
Medford

3.1 Secure professional agency to develop, create, & launch the 
branding effort.

Travel 
Medford

3.2 Secure & promote events. Travel 
Medford

4.1 Develop transportation opportunities to and from programs 
and services. RVTD

4.2 Promote walkable and bikeable neighborhoods to improve 
access to opportunities and increase pedestrian safety.

4.3
Support youth and family non-profits to raise funds and 
awareness in order to access recreational and cultural 
programs and services.

Travel 
Medford

Promoting	Recreation	Opportunity

#1:	Expand	and	improve	the	usability	of	greenways	and	trails	as	recreational	and	leisure	facilities.

#2:	Promote	the	building,	expansion,	and	maintenance	of	premier	facilities.

#3:	Brand	Medford	as	the	hub	of	recreational	and	competitive	sports	on	the	West	Coast.

#4:	Help	residents	overcome	physical	and	economic	barriers	in	accessing	recreational	and	cultural	
programs	and	services.
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